
Project Proposal Evaluation Form 
Project Details:​
Project Title: __________________________________________​
Project Manager: ______________________________________​
Submission Date: ______________________________________​
Evaluator’s Name: _____________________________________ 

Evaluation Criteria 

Criteria Excellent 
(5) 

Good 
(4) 

Fair 
(3) 

Poor 
(2) 

Unsatisfactory 
(1) 

Project Objectives 
Clarity 

☐ ☐ ☐ ☐ ☐ 

Feasibility of 
Approach 

☐ ☐ ☐ ☐ ☐ 

Innovation and 
Creativity 

☐ ☐ ☐ ☐ ☐ 

Budget Justification ☐ ☐ ☐ ☐ ☐ 

Team Qualifications ☐ ☐ ☐ ☐ ☐ 

Risk Assessment ☐ ☐ ☐ ☐ ☐ 

Comments: 

 

Evaluator’s Signature: ____________________________​
Date: ___________________________ 
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