Employee Justification Promotion Form

Employee Information

Full Name:

Employee ID:
Current Job Title:

Department:

Proposed Title:

Reason for Promotion

[ ] Exceptional Performance

[ 1 Successful Completion of Projects
[ ] Demonstrated Leadership Potential
[ ] Other (specify):

Key Justifications

Achievement/Skill Details

Key Project Completion

Skills Demonstrated

Leadership Role

Contribution to Team Goals

Expected Benefits of Promotion

e How will this promotion benefit the organization?

e How does the employee align with the new role?
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Approval

Supervisor Name:

Signature:

HR Representative:

Signature:
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