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Employee/Manager Details

Name:

Job Title:

Feedback Questionnaire

1. Rate the individual’s ability to communicate effectively:

o

o

o

o

Excellent
Good
Average

Needs Improvement

2. How well do they collaborate with others?

3. Describe their approach to problem-solving:

4. Provide feedback on their leadership qualities:

5. ldentify one area for professional growth:

6. Would you recommend this person for a leadership role?

o Yes

o

Evaluator’s Signature:

Date:

No
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