Employee Mentee Evaluation Form

General Information

e Employee Name:

o Mentor Name:

e Department:

e Date:

Performance Table

Evaluation

Areas

Outstanding

Good

Fair

Needs

Improvement

Mentor

Comments

Job

Knowledge

[]

[]

[]

[]

Initiative

[]

[]

[]

[]

Leadership
Skills

[]

[]

[]

[]

Work Ethics

[]

[]

[]

[]

Communicat

ion

[]

[]

[]

[]

Mentor Suggestions

e Opportunities for Training:

e Improvement Areas:

Acknowledgment
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e | agree with this evaluation.

e Mentor Signature:

e Mentee Signature:
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