Simple Form for 360 Degree Feedback

Employee Information

e Name:
e Title:

e Department:

e Date:

Self-Assessment

1. Overall performance rating:

o Excellent[] Good [] Fair[] Poor[]
2. Teamwork evaluation:

o Excellent[] Good [] Fair[] Poor[]
3. Communication skills assessment:

o Excellent [] Good [] Fair[] Poor[]

Peer Review

1. How well does the employee work with others?
o Excellent [] Good [] Fair[] Poor[]

2. Rate the employee’s problem-solving abilities:
o Excellent[] Good [] Fair [] Poor[]

3. Evaluate the employee’s communication with peers:
o Excellent[] Good [] Fair[] Poor[]

Supervisor Evaluation

1. Overall job performance:
o Excellent[] Good [] Fair[] Poor[]

2. Leadership and management skills:
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o Excellent[] Good [] Fair[] Poor[]
3. Task and project management:
o Excellent [] Good [] Fair[] Poor[]

Comments

e Positive Attributes:

o

e Improvement Areas:

(@]

e Additional Notes:

o

Signature

e Employee Signature:

e Date:
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