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Employee Details

● Employee Name: ____________________________

● Position: ____________________________

● Department: ____________________________

● Date Hired: ____________________________

● Review Period: ____________________________

Review Outcomes

1. Objectives Met: ____________________________

2. Professional Skills Developed: ____________________________

3. Feedback from Team Members: ____________________________

4. Training Needs: ____________________________

Supervisor Evaluation

● Performance Rating:

● Excellent☐ Good☐ Average☐ Below Average☐

● Detailed Feedback:

●

Probation Decision

● [ ] Confirm Employment

● [ ] Extend Probation Period

● [ ] Terminate Employment

● Comments: ____________________________
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Signature Section

● Supervisor Signature: ________________________ Date: __________

● Employee Acknowledgment: ________________________ Date: __________
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