
Performance Review Feedback Example

Employee Information:

● Name: ___________________________

● Position: ___________________________

● Date: ___________________________

Performance Feedback:

● Strengths:

●

● Improvement Needed:

●

Detailed Review:

Aspect Rating (1-5) Feedback

Goals for

Improvement

Professionalism
[ ] 1 [ ] 2 [ ] 3 [ ] 4 [

] 5
_______________ __________________

Efficiency
[ ] 1 [ ] 2 [ ] 3 [ ] 4 [

] 5
_______________ __________________

Innovation
[ ] 1 [ ] 2 [ ] 3 [ ] 4 [

] 5
_______________ __________________
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Knowledge
[ ] 1 [ ] 2 [ ] 3 [ ] 4 [

] 5

_______________

______

__________________

___

Team

Contribution

[ ] 1 [ ] 2 [ ] 3 [ ] 4 [

] 5

_______________

______

__________________

___

Dependability
[ ] 1 [ ] 2 [ ] 3 [ ] 4 [

] 5

_______________

______

__________________

___

Communication
[ ] 1 [ ] 2 [ ] 3 [ ] 4 [

] 5

_______________

______

__________________

___

Overall Rating
[ ] 1 [ ] 2 [ ] 3 [ ] 4 [

] 5

_______________

______

__________________

___

Additional Comments:

● Feedback: ___________________________

Verification:

● Employee Acknowledgment: ___________________________

● Reviewer: ___________________________

● Date: _______________________________
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