
Executive Chef Evaluation Form

Executive Chef Name: _____________________________________

Date of Evaluation: ______________________________________

Evaluated by: ____________________________________________

Areas of Evaluation:

● Menu Development

● Budget Management

● Team Leadership

● Customer Satisfaction

● Culinary Excellence

Rating Scale: 1-5 (1 = Below Expectations, 5 = Exceeds Expectations)

Evaluation Criteria Rating Comments

Menu Development
☐1☐2☐3☐4

☐5

______________________________

___________

Budget Management
☐1☐2☐3☐4

☐5

______________________________

___________

Team Leadership
☐1☐2☐3☐4

☐5

______________________________

___________
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Customer

Satisfaction

☐1☐2☐3☐4

☐5

______________________________

___________

Culinary Excellence
☐1☐2☐3☐4

☐5

______________________________

___________

Overall Performance:

Signature of Evaluator: _____________________ Date: ________________
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