HP Enterprise Product Contract Exception Form
Exception Policies and Rules – KEY POINTS

· Partner must be HP authorized with the US HP Partner agreement.  Non HP US Partners are not eligible to submit exception requests, the request will be denied.
· Enterprise Contract Exceptions are good for a period of six months at time of approval. The six months allows the partner to bid on the opportunity and to implement the product for their end-user customer.  This approval is not to be construed as an authorization that would allow the partner to support this customer on an ongoing basis for the approved products.  The approval is only for the product, business model, or area listed on exception form and for specified end-user.
· If during the 6 month approval and the partner has additional product that needs to be added for the same approved opportunity, an email is forwarded to the Enterprise Contracts team [with the product, quantity, and estimated revenue] who will work with the approvers who approved the original exception request.  Their decision will be relayed to the partner/distributor by Contracts.
· Enterprise Contract Exceptions are for a one time usage only.  Repeat or multiple opportunities will be denied.  HP Partners must complete the requirements as specified in the Enterprise Program Guide and become authorized.
· The Enterprise Contract exception request will be returned to the Partner/Distributor if:
· The company listed is not an authorized HP Partner

· The current exception form is not used

· The questions are not completely answered on the exception form [or they are answered with n/a or with very basic information that do not define the exception request – additional information will be requested]
· HP Partner or Distributor must receive written approval prior to pursuing the opportunity or submitting a Big Deal or VEP request
· This exception process is NOT for an exception to source from a different distributor.  Partner would need to submit a formal switch request.
· NOTE: Very seldom we will have an exception request whereas a partner who is not tiered to Synnex or Arrow will request an exception to use Synnex or Arrow’s GSA Schedule [this requires management approval]

The Exception Form applies to “AUTHORIZED” US HP Partners who have signed the US HP Partner Agreement.  Partners who are requesting a review of an opportunity outside of their approved agreement [product and/or area, or current authorized business model] can submit the Exception Request Form.  
· The HP Enterprise authorization program requires HP Authorized Resellers to sell and market within their approved contractual obligation.   However, HP Enterprise Authorized Resellers may present, special situations to sell outside of their business model, authorized territory or HP product authorization. 

· The contract exception policy does *not* include International Exception selling requests [for International Exception Requests, send an email to addendacrhp.com. There may be R2R opportunities that will include a partner who is not Enterprise authorized for the specific product or area.  This exception process will be used as part of the R2R to complete the R2R process [with Compliance – send an email to nachannelcompliance@hp.com]

· Enterprise Contract exception process can not be used for a partner to submit a Big Deal or VEP for non-enterprise products unless, the partner is enterprise authorized.  There is no Enterprise Exception Process for ISS/Commercial Products
· The distributor will inform the partner that this is not a program and that only compelling business cases will be considered for an Enterprise Exception Request.  This form is used only for ultimate destinations within the US.

· TAT - The review process can take up to two weeks (or longer if missing any information or additional answers to questions are required). There is no expedite process for exceptions, however every effort will be made to respond with a decision in a timely manner
(Allow 2 weeks for a response to this request from the time your distributor sends your request to the HP Enterprise Contracts team – LONGER if information is missing)
· Once approved or denied, the decision is sent out within 24 hours.
Exception Policies and Rules – PARTNER & DISTRIBUTOR RESPONSIBILITIES
The Partner and the Distributor are responsible to take the following steps: 
· Step #1 - Partner and Distributor must complete the current exception form together.
· Step #2 - Distributor is to recommend authorized partner for teaming

· Step #3 - Partner and Distributor must work with the HP EAM [end-user account manager] to obtain the following “EXACT WORDING”:
· As the HP sales person for this account, I verify and support the exception request based on the following: 
1) The partner is driving the sale and project with the end customer. 
2) To my knowledge, no authorized HP partners are competing for this business.
NOTE: If the Partner or the Distributor does not know who the HP EAM is, please direct them to speak with their HP Distributor Account Manager:

· Arrow – Dennis Werner

· Avnet – Jeffrey Fluharty

· Ingram – Melissa McCann
· Synnex – Veronica Lela Kunis

· Tech Data – Mark Pawlak
· Computerlinks North America - Eric Siemion
· Step #4 – If HP Enterprise Product Terms and Conditions are required an officer of the Partner must sign and complete the terms and conditions and return to the Distributor for a complete package.
· Step #5 – If a Partner is authorized for the product being requested as part of an out-of-territory exception request.  The partner must purchase the product(s) through their selected distributor.  
· Step #6 – Once all of the above steps [#1 through #5] have been completed, the Distributor will submit the partner’s exception request with all of the required documents and approvals noted above to the Enterprise Contracts Team.
· Step #7 -- Distributor will be asked to provide sales results for all approved exception requests once per quarter.
Exception Policies and Rules – CONTRACT RESPONSIBILITIES

The Enterprise Contracts Team is responsible to take the following steps once the exception request has been received: 

· Step #1 – Validate the company listed as the Reseller on the exception form is an authorized HP Reseller.
· If no, an email is sent to the Distributor and Partner indicating the exception has been denied as they are not an authorized HP Reseller.

· If yes, move to step #2

· Step #2 – Validate on the Enterprise Authorization Report what the partner is authorized for [if applicable]

· Step #3 – Validate the reseller information on the exception form to the information we have listed in PRM.  If any of this information is different we will work with the partner to find out why and what needs to be corrected prior to moving forward with the exception request [especially name and ownership changes] – All contacts included in the exception request will be notified that the exception is on hold pending additional information pertaining to their company profile:

· Company dba and Legal name

· Address information

· Contact name, phone #, email 

· Location ID

· Step #4 – Validate that the reseller has selected only one distributor as indicated on the form.  

· If this is a product exception and the partner is authorized but has selected a different distributor on the exception form, we will notify all contacts included in the exception request that the exception has been denied due to the partner being tiered to a different distributor and indicate that the partner will need to procure from their named single source distributor or submit the exception request through them.

·  If the reseller has selected multiple distributors the form will be returned to the partner and the distributor to correct the exception request form.
· Step #5 – The Enterprise Contracts Team is responsible to take the following steps once the exception request has been received: Enterprise Contracts Team moves forwards to request the correct Exception Approver to confirm whether the exception can be reviewed/moved forward  (the Exception Approver does not approve Federal exceptions)
· Exception Approver would work with Specialist and Enterprise Account Managers (EAM) to understand the deal.  End User Account Mgrs must be aware of partner’s involvement.  Specialist and EAM must confirm there is no authorized partner involved If approved, the Enterprise Team sends written notice to selected distributor
HP Enterprise Product Contract Exception Form


ACTION PARTNER, please select the distributor you are working with on this opportunity [select only ONE – if multiple selections have been chosen, the exception will be denied and sent back to the requestor.   

        Arrow

        Avnet

        Computerlinks North America [HP Enterprise Network Security Only]
        Ingram Micro

        Synnex

        Tech Data

ACTION DISTRIBUTOR, please provide [if any of this information is left blank the exception form will be returned]:
· Distributor Contact name and email address information
· HP EAM Contact name and email address information [see comment below regarding HP EAM information]
Distributor contact:

      
 
 

Contacts email address:

     
 
HP EAM contact:

      
HP EAM email address:

     
HP EAM Information - Please see Page #2 “The Partner and the Distributor are responsible to take the following steps” and Step #3

ACTION PARTNER, please provide your Reseller information [if any of this information is left blank the exception form will be returned]:
Name:



     
Address: 


     
City, ST, Zip: 


     
Contact:


     
Contact phone #:

     
Contact email: 


     
HP Partner ID [location ID]: 
      

ACTION PARTNER, Superdome exception requests require the following information: 

Name of Superdome Certified TC*:       
· Partner may engage a Certified TC employed by the ECP (if with ECP, location ID of the ECP)
· HP Partner location ID:       

ACTION PARTNER, The contract alternative being requested can be described by which of the following terms [must select one or both]:
      Product Exception

      Territory Exception  
      Business Model Exception  

ACTION PARTNER – for Non-Enterprise Authorized Partners, HP recommends engagement and teaming with an Enterprise Partner for the transaction.  
Special situations are necessary for exception approval.   Please complete ALL of the following questions – any questions left blank will result in returning the exception request to the requestor.

NOTE: Please do not answer questions with “N/A”, the response must provide a compelling business reason why this one time exception request should be approved.  Answers with “N/A” or responses that do not provide enough information to make a business decision, the Exception Requests will be returned to the requestor.
What is the compelling business case for this One Time exception request?
     
IF this is a “Business Model Exception” – Describe the business reason and business model value add difference than current authorized “Business Model”

     
Describe your company’s value-add in this opportunity, including any additional value-added expertise being provided. 
     
Describe your company’s support plan for this customer and product opportunity.

      

What is your company’s expected date for product certifications (sales & technical)?
     

ACTION PARTNER – Please complete ALL of the end-user information below – any requests left blank will result in returning the exception request to the requestor. 
Federal Opportunity (yes or no)?   



     
State & Local Government Opportunity (yes or no)?   

     
Customer Name:





     
Contact name:






     
Contact title:






     
Contact department:





     
Phone number:






      
Complete street address:





     
City, ST, Zip:






     
Ultimate destination if different from above

Complete street address:




     
City, ST, Zip:





     
* List products and quantities (attach copy of product list, if available)

NOTE: HP Software [SGBU] OpenView products are not part of this exception process – see last page of exception document for contacts [do not use this exception form for this product]

HP Business Critical Server
        Enterprise Integrity Server Win/Lin [please describe]       
        Integrity Server OpenVMS

        UX Server

        Superdome

Enterprise Storage 
       HP Enterprise Storage


       HP Storage P9000
       HP Storage P4000

       Other Enterprise Storage [please describe]      
Enterprise Networking 

       HP Network Security

       HP Enterprise Networking

Other

       CCI Blade PC

       Other [please describe]       
* What is the estimated revenue expected?
     
* What is the proposed date to complete the opportunity?
     
* Are there future transactions that may be linked to this opportunity?        
HP Enterprise Product Contract Exception Form

Exception – KEY CONTACTS
· Product Exception Approvals Required:
· HP Business Critical Servers, James Mundle & Paul Crowley 

· Enterprise Storage, James Mundle & Paul Crowley
· Commercial Federal, Robert Strelser & Vincent Redmond
· HP Network Security:
· Federal HP Network Security, Kevin Varnerin [exception does not require Robert Strelser/Vincent Redmond approval]
· Commercial HP Network Security, Anthony D’Angelo 
· Enterprise Networking,  Glen Ziegler/Lynn Keys
· This is a Product ONLY Exception Request – this is NOT for Software, ProLiant Servers, or Services ONLY.
· Partner must be HP authorized with the US Partner agreement for exceptions within Federal accounts are managed by the Federal teams [Robert Stresler]
· All HP Software [SGBU] OpenView partner exceptions requests are managed by the HP Software Distributor team [NOTE:  Partner works with Distributor to obtain exception from and will send to appropriate HP approvers below – once all required documentation has been submitted to the HP Approver, the TAT is three – five business days for approval/denial]
· Avnet - Mary Wilson [Mary.wilson@hp.com]]

· Arrow – Kimberly Baker [Kimberly.v.baker@hp.com]
· Synnex – Kimberly Dixon [Kimberly.dixon@hp.com]
· Exception Contracts Team – enterpriseadmin@HP.com.  Escalations [please copy Garianne Nyblom on all escalated exceptions] are directed to Noel Carnegie [unless the exception request is for HPN Products], Noel as first point of escalation contact.  If Noel is not available, please escalate to Oscar Ballestero; if Noel/Oscar is not available escalate to Garianne Nyblom [Exception Contracts Process SME]
· HPN Exception Questions must be directed to the dedicated HPN distributor contact [distributor will work with HP internal escalation point of contact if needed]

· U.S. Enterprise Distributor Contact Information – PLEASE see the latest Distributor Matrix
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