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	Criteria

	Assessment rating:

5 - Exceptional skills, ability, expertise
4 – Strong skills, ability, expertise,

3 – Some skills, ability, expertise,

2 – No skill, ability, expertise

1 – Skill, ability, expertise not a priority
	Notes and Comments

	
	5
	4
	3
	2
	1
	

	Commitment to fiduciary duties, freedom from unresolvable conflicts of interest

· Do you understand the three components of the board’s fiduciary responsibility, and would you be committed to fulfilling those as a trustee?

· Are you aware of any conflicts of interest that may prevent you from serving as a board trustee?  If the candidate has not indicated any conflicts, ask how they define/understand a conflict of interest to ensure they correctly identify the existence of potential conflicts.  If the candidate has indicated a conflict, ask follow-up questions to determine if it is resolvable or presents a barrier to service.  

· How do legal constraints affect you in business?  What’s your approach to them?
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	Commitment and availability 

· Are you able to spend as much as 1½ to 2 days a month preparing for and attending board meetings?
· How much additional time would you be willing to commit to build your level of health care knowledge and understanding?  

	
	
	
	
	
	

	Known and respected for integrity and moral ethics, strong personal and professional reputation, committed to community

· What charitable or community activities have you participated in?  
· How would others from these organizations or activities describe you?
· What insights have your community activities given you about the needs of the people in our community, and particularly about their health care needs? 
· As a trustee, how would you envision putting your knowledge of the hospital and health care issues to use as a community leader?
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	Strategic and visionary thinking, goals and outcomes focused

· How do you set the vision for your company?  How would you describe visionary thinking?

· What’s your approach to strategic planning at your company?  How would you describe strategic thinking?  

· How do you monitor progress to achieving long-term goals

What do you believe is the board’s role in making organizational change?  How do you develop a strategy for change?
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	Notes and Comments

	
	5
	4
	3
	2
	1
	

	Significant experience, expertise or competency of value to the hospital’s governance (e.g., finance, advocacy, fundraising, corporate executive, strategic planning, marketing/public relations, facilities/capital planning, human resources, legal, medical, other health care, process improvement, change management, government, data analysis)
· Describe your experience and understanding of financial accounting and reporting.  What experiences have you had with business investments?
· What experience or insights could you offer that would help the board assess community needs and plans to address those needs and determine the best method(s) for financing them?
· What experiences do you have in raising funds for charitable causes?  As a trustee, would you be willing to use your network of contacts to help with fundraising for [Hospital Name]?
· What governmental experience do you have that would contribute to the board’s understanding of policy and regulatory processes and strengthen the board’s representation and advocacy efforts?  Tell us about any advocacy efforts you’ve been involved in.  As a trustee, would you be willing to advocate on behalf of the hospital with elected officials or others?
· Health care is one of the most complex businesses in the U.S.  What experience do you have in dealing with complex, fast-paced business environments and their impacts?  What success did you have?
· What insights can you offer that would strengthen the hospital’s marketing and public relations efforts?
· What experience do you have in designing executive performance plans?   How do you determine appropriate objectives, and how do you measure success?  How have you prepared for difficult or sensitive performance conversations with executives?  What have been your experiences in determining appropriate compensation?
· What experiences have you had in leading process improvement efforts?  What do you do to evaluate progress and ensure success in achieving improvement?
· What insights can you offer that would strengthen the hospital’s patient experience and satisfaction efforts?
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	Seeks to be well-informed and knowledgeable, exhibits keen intellect, sense of inquiry and rapid cognition

· What motivates you to learn about a topic or issue?
· How would you characterize your knowledge or “literacy” of health care issues?  
· Have you faced issues where you didn’t have the information or skill to make critical, related decisions, how did you overcome this?

· How do you make sense of complex information to best understand the material, develop perspectives and reach recommendations or critical decisions?

	
	
	
	
	
	

	Exercises sound, independent judgment, objectivity and decisiveness

· The board often confronts situations where it must balance the needs of two or more groups or individuals (e.g., hospital, physicians, patients, the community) and make decisions, how would you make your decision or determine what advice to give?
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	Engages in constructive confrontation, asks difficult questions and makes challenging decisions

· Board members must often address sensitive concerns, issues on which they have conflicting perspectives, and situations with no clear course of action.  What techniques do you use to in these types of situations?
· What’s your approach for making controversial decisions?

	
	
	
	
	
	

	Skilled communicator, able to establish collaborative working relationships with board members, CEO, executive management, and stakeholders

· Health care has be characterized as being fragmented, a weakness that health care transformation seeks to overcome.  How do you go about establishing partnerships and collaborations?

· How do you develop communications plans for strategic issues

· How would others describe your management style?
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	Complements, expands the diverse composition of the board

· What are your best practices for addressing diversity and cultural awareness?

	
	
	
	
	
	

	Prior board experience 

· What other boards have you served on and how do you believe those experiences will contribute to your board service for the hospital?
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