Individual Development Plan (IDP)

Instructions

There are many tools and techniques available to develop a specific plan of action for learning and career management. Whether you are exploring options at UC Santa Barbara or beyond, you may find the Individual Development Plan (IDP) to be a helpful tool. Consider the following guidelines for creating and implementing your IDP:

Know the Purpose of your IDP

· Prioritize and develop a plan of action to reach your short- and long-term career goals.

· Focus your personal efforts in the areas that you have selected.

· Identify, outline and use resources.

· Create an action plan that is clear and achievable.

Use your IDP as a complement to your Performance Goals & Objectives Form
· Performance year goals may be related to an area of responsibility, a professional development need, a performance need, a special project need, or other goals deemed appropriate by the supervisor.
· A well prepared IDP might include occupational exploration and research, professional development, skills training, formal education or a job search campaign.
Put your IDP into Action

· Discuss your IDP with your supervisor and other appropriate individuals. Use this time to state your goals and clarify expectations.

· Actively work your plan by taking an immediate step toward putting your plan in action.

· Evaluate your plan along the way and modify it as needed.

· Expect obstacles and work to overcome them.

· Celebrate your successes along the way!
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Employee Name 
Position


Department

Supervisor


	Goals
to be achieved
	Competencies
to be learned 
or acquired
	Actions
to be taken
	Resources
that are needed (money, time, etc.)
	Time Frame

	
	
	
	
	Start
	Complete

	Short-range
Critical within present position 
(1 year)


	· Communication
· Diversity & Inclusion

· Employee Engagement

· Innovation & Change Management

· Job Mastery & Continuous Learning

· Resource Management

· Results Orientation & Execution

· Service Focus

· Teamwork & Collaboration

· People Management
	
	
	
	


	Mid-long range
Important for growth within present or future position 
(18 months -

2 years)


	· Communication

· Diversity & Inclusion

· Employee Engagement

· Innovation & Change Management

· Job Mastery & Continuous Learning

· Resource Management

· Results Orientation & Execution

· Service Focus

· Teamwork & Collaboration

People Management
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	Employee Signature                                                                                  Date




Supervisor Signature                                                                                 Date

