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EQUAL OPPORTUNITIES POLICY
Bournemouth Council for Voluntary Service (BCVS) is committed to equality of opportunity through the provision of a working environment in which volunteers, staff and trustees are able to realise their full potential and contribute to the successful achievement of our aims.  

We will take positive steps to ensure our services are accessible and reach all sections of the local community.

BCVS aims to ensure that no job applicant, employee, volunteer or service user is discriminated against, either directly or indirectly on grounds of 

· Age*
· Caring responsibilities

· Caste
· Class

· Cultural origins

· Current employment status. 

· Disability*

· Ethnicity
· Gender reassignment*
· Geographical location

· HIV status

· Marital status or civil partnership*
· Nationality

· Race*
· Religion (or lack of)*
· Philosophical views or beliefs (or lack of)*
· Political persuasion

· Pregnancy and maternity*

· Sex*

· Sexual orientation*
· Trade Union activity 
· Unrelated criminal convictions
(the above marked with * are protected characteristics as defined by the Equality Act 2010)

This principle applies to all aspects of employment and service delivery, including pay, hours of work, holiday entitlement, work allocation, sick pay, pensions, recruitment, training, promotion and redundancy.  The only exception would be where legal or contractual restrictions on employment prevent the service from adhering to the Policy, e.g. DBS checks.

Records will be kept as are necessary to ensure that the policy is effectively monitored and maintained.

Where appropriate we will monitor the extent to which our services are used by the various sections of the community we serve and when necessary will make adjustments in the provision of our services to meet the need of groups that previously have not been reached.

Copies of this Equal Opportunities Policy will be available on request.  All BCVS staff, volunteers, trustees and contractors will be required to sign their agreement to abide by the Policy and to demonstrate in their work that they subscribe unreservedly to its principles. This policy will be reviewed annually.

1 TYPES OF DISCRIMINATION
a) Direct discrimination means treating a person, on the above grounds, less favourably than others are or would be treated in the same circumstances.
b) Indirect discrimination means applying a requirement or condition which, whether intentional or not, has an adverse effect on one particular group.
c) Associative discrimination is direct discrimination against someone because they are linked or associated with another person who possesses a protected characteristic e.g. the partner of a disabled person.
d) Perceptive discrimination is direct discrimination against an individual because others think they possess a particular protected characteristic, it applies even if the person does not actually possess that characteristic e.g. discriminating against someone you think is gay when they are not.
e) Harassment is any behaviour, deliberate or otherwise, which is unwanted, unwelcome, found to be offensive, objectionable, upsetting or embarrassing to the recipient, and which has the purpose or effect of violating an individual’s dignity or creating an intimidating, hostile, degrading, humiliating or offensive environment.
f) Victimisation is treating a person less favourably than others because she/he has, or is suspected of having, exercised her/his right under the Equality Act 2010.

2 EMPLOYEES
a) The Line Manager will bring to the attention of all employees, whether full or part-time, regardless of length of service, the provisions in this Policy.  Signed confirmation of commitment to the provisions in this Policy will be a condition of employment.

b) Staff are expected to challenge, in an appropriate
 way, any discrimination they come across in their working practice.
c) Complaints from individuals or organisations about appropriate challenges of discrimination by staff will not be upheld or lead to disciplinary action against the member of staff involved.
d) It is the responsibility of all employees at whatever level of the organisation to ensure that this policy is effective.  
e) Our terms and conditions of employment and access to benefits will not differentiate between personnel, directly or indirectly, on grounds that constitute discrimination

f) No one may be involved in employee selection procedures unless they have ideally been both trained on the Equality Act and have received training on interviewing.  
g) While Project Managers have the responsibility for ensuring that their staff are appropriately trained, the Chief Executive is responsible for ensuring that training events and activities take place.
h) Training will be made available to all staff and volunteers covering equal opportunity issues.  This may be done either as part of training on other topics – for example recruitment and selection – or through specific equal opportunity training.  
i) All employees as part of their terms of employment will adhere to our Equal Opportunities Policy and failure to do so shall be cause for disciplinary procedures to be instituted which could lead to dismissal.  In addition any employee who considers that he or she is suffering from unequal treatment on any grounds may implement the grievance procedure.
j) Application forms will seek to enable people to emphasise the positive aspects of their application, and will make it clear that life experience as well as formal qualification and previous work experience is valid
k) A brief statement of our Equal Opportunities Policy will form part of all job application forms
l) Whenever applicants receive an application form they will also receive an Equal Opportunities Monitoring Form and job description.  Job descriptions will include a person specification which will indicate the work experience, personal attributes, education, qualifications and any other factors that are essential for the performance of the job.
m) Each applicant will be assessed against the job description and the person specification.  If managers have difficulty in assessing overseas academic qualifications and any other factors that are essential for the performance of the job, advice will be sought.
n) We will provide job descriptions on tape when asked, and will do whatever else we can to facilitate application from disabled people.
o) We are committed to taking legally positive action to ensure that groups who are discriminated against are equally represented at all levels of employment within the organisation.

3 CONDITIONS OF SERVICE
a) Adherence to the BCVS’ Equal Opportunities Policy is a condition of employment.

b) Our policy recognises that pregnant women or anyone acquiring a disability may need changes to their work conditions and will do whatever it can to make those changes.

c) Time off with pay will be given to both full and part-time pregnant women employees to attend antenatal classes, including medical checks and relaxation/childbirth classes.  Similar provision will be made for partners sharing responsibility for childcare to attend antenatal classes where necessary.

d) Requests for part-time working, job sharing and flexible working will receive fair and equal consideration subject to operational requirements.
e) BCVS will consider flexible arrangements subject to operational requirements for staff to undertake religious observances and to take religious holidays other than Christian ones.
f) BCVS will endeavour to ensure that all its premises are accessible to disabled people.  

g) Contractors will be expected to abide by this policy and to show that they have a similar level of commitment to reducing discrimination in employment and service delivery. This will form part of any contractual agreement and a breach could lead to termination of any contract.
4 TRAINING AND DEVELOPMENT
a) All employees will be encouraged to discuss their work with their line manager in order to train and develop to their fullest potential within available resources.  Appropriate opportunities for training and promotion within BCVS will be open to all employees and discussion at regular supervision will be recorded.

b) During induction of new members of staff this policy will be explained and explored with the employee as to how it will impact on the job role and tasks being undertaken. Training needs will also be identified. 

c) During Annual Appraisals employees will be asked how they have implemented this policy in their work, and how they plan to do so in the year ahead and identify any required training.

5 SELECTION FOR REDUNDANCY
a) We will ensure that any criteria for redundancy will not differentiate against any personnel on grounds that constitute discrimination.
6 VOLUNTEERS

a) BCVS believes that everyone has the right to volunteer and that volunteering should be accessible to all

b) All volunteers working with BCVS will be expected to adhere to this policy and support its implementation.

c) BCVS’s Volunteer Agreement will include this expectation of volunteers and equal opportunities will form part of any induction and on-going training and development needs.

d) Non-adherence to this policy could lead to the termination of the volunteer placement.
e) BCVS, in its role as a Volunteer Centre, will expect organisations that register with us to have a commitment to equal opportunities, and ideally a written policy.

f) BCVS will offer support and advice to those organisations using volunteers to develop good practice in this area, and to challenge poor practice.

7 EVENTS AND MEETINGS
a) We will ensure that events and meetings organised and/or supported by BCVS are held in fully accessible locations which are reasonably accessible by public transport, and that arrangements are made to enable participation by people irrespective of impairments, disability, diet and religion.  
8 REPRESENTATION
a) We will ensure that staff, volunteers and trustees who represent BCVS commit themselves to the principles of our Equal Opportunities Policy.  Also we will support and encourage representatives to seek the adoption of good practice in equal opportunities and anti-discrimination within the bodies, organisations and events in which they participate on our behalf.

9 INFORMATION AND COMMUNICATION
a) We will ensure that information produced by BCVS and the means of communication are accessible to as many people as possible irrespective of location, technology, language, physical and mental ability and financial resources.
b) The language used in any communication will be appropriate to the intended audience, e.g. no jargon in publications aimed at the general public

c) We will not use stereotyping language or images, and will look for ways to address such stereotyping in society e.g. by using good stories that challenge stereotypes. 
10 OFFICES
a) BCVS will endeavour to occupy office premises which are fully accessible to people with disabilities and are in a location which is accessible by public transport.

11 MEMBERSHIP
a) BCVS will pro-actively encourage membership which is as representative as possible of voluntary and community groups in Bournemouth and will seek to facilitate the active involvement of all groups in our work, including in particular those working with disadvantaged people and communities.

b) We expect our members to have, and show, an active commitment to equal opportunities and this will form a part of our Members Code of Conduct.

12 TRUSTEES
a) BCVS will seek to ensure that the members of the Board of Trustees reflect the diversity of Bournemouth’s population and the wide range of organisations in the local voluntary and community sector.

b) BCVS will monitor the diversity of the Trustees and identify any actions to make it more representative.

c) Equal opportunities and diversity will be an essential part of the induction of Trustees.
13 IMAGE AND PERCEPTION
a) It is our policy that the image projected by BCVS reflects our commitment to equal opportunities and anti-discrimination and that we are generally perceived as an organisation that is open and accessible to all groups.

14 POLICIES AND PROCEDURES
a) We undertake to ensure that all aspects of our policies and procedures are kept under review and that they operate in a non-discriminatory manner.  We will ensure that any changes to equal opportunities legislation will be communicated to all employees.
b) The Chief Executive will ensure that all staff, volunteers and service users are fully appraised of the channels through which they may lodge complaints and appeals on matters of alleged discrimination or disadvantage.

15 DEALING WITH COMPLAINTS
a) The Chief Executive will treat any complaints of discrimination covered by this policy by employees, volunteers, Trustees, members, users or other third parties and investigate them thoroughly, however minor they may appear to be at first sight.
b) Complaints from staff should use the BCVS Grievance policy
c) Complaints from volunteers, Trustees, members, users and third parties should use the BCVS Complaints policy.

d) Any identified action from a successful complaint will be communicated to those who made the complaint, which may lead to action under the BCVS Disciplinary Policy.
e) A successful complaint against a contractor could lead to termination as set out in that contract. 

16 MONITORING, REVIEW AND PLANNING
a) We will ensure that we are able to assess objectively the effectiveness and appropriateness of our equal opportunities and anti-discrimination policies and recognise that the outcome of such assessments are integral to our overall review and business planning process.

b) Any monitoring will comply with the Data Protection Act and the BCVS Data Protection, Confidentiality and Retention of Information policies. 

c) The Chief Executive is the senior manager with responsibility for monitoring the implementation of the policy.

d) Once a year the Chief Executive will compile a report on our equal opportunity performance with suggested actions to improve it for the coming year to be presented to the Board of Trustees for discussion and agreement. The report will collate:

· Recruitment monitoring

· Trustee monitoring

· individual appraisals

· user monitoring and evaluations

· a discussion at a BCVS Team Meeting

· any complaints or comments made in the past year 

· a review of our five commitments as part of Positive About Disabled People

· a review of this policy

e) BCVS will report on its progress each year on equal opportunities in its Annual Report

17 RELEVANT LAW FRAMEWORK

a) Equality Act 2010

b) Rehabilitation of Offenders Act 1974

c) Part time Workers (Prevention of less favourable treatment regulations 2000)

18 RELATED POLICIES

a) Personnel Policy

b) Recruitment and Selection Policy

c) Policy Statement on the Recruitment and Retention of Ex-offenders

d) Code of Conduct for Staff

e) Bullying and Harassment at Work

Date:

Signed:  

Chair of BCVS Board




Chief Executive BCVS

Policy agreed:  18 September 2014










� A person has a disability if s/he has a physical or mental impairment which has a substantial and long-term adverse effect on that person's ability to carry out normal day-to-day activities.  ‘Substantial’ is more than minor or trivial - e.g. it takes much longer than it usually would to complete a daily task like getting dressed, ‘long-term’ means 12 months or more - e.g. a breathing condition that develops as a result of a lung infection. See Equality Act Guidance at http://odi.dwp.gov.uk/docs/wor/new/ea-guide.pdf


� Appropriate will differ for different occasions but it should be in a way that helps challenge that person/organisation to rethink its perceptions/prejudices but also does not put staff at risk





