Conjoint Plan Evaluation Interview (CPEI)

Child’s Name: _________________________________________

Date: ____________

Parent’s Name: ________________________________________

Age: _____________

Teacher’s Name: _______________________________________

Grade: ____________

School: _______________________________________________


Consultant’s Name: _______________________​______________
Consultant Note: The goals of the CPEI are to:

Behavioral goals:
· Determine if the goals for the priority behavior have been met.
· Evaluate what worked and what didn’t.
· Discuss continuation or termination of plan.
· Schedule additional interview if necessary, or terminate consultation.
Relationship building goals:
· Continue to promote open communication and collaborative decision-making across the home and school settings
· Reinforce joint efforts in addressing needs

· Discuss caregivers’ and teachers’ perceptions of the plan and process

· Reinforce caregivers’ and teachers’ strengths and competencies for addressing future needs for the child
· Establish means for caregivers and teachers to continue to partner in the future

Consultant and Case Goals for Interview:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________
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Conjoint Plan Evaluation Interview (CPEI)
SOCIAL OPENING
Establish a friendly supportive atmosphere (e.g., position of the chairs, nonverbal communication); demonstrate interest for the consultee (e.g., ask about past events)

	Notes:



OPEN UP DIALOGUE
Re-emphasize the attitude that everyone’s input is vital; continue to use inclusive language; discuss steps of the meeting 

	Notes:


HOW DID IT WORK/WHAT HAPPENED?

Restate the plan and the goals; discuss how the plan worked and if the goals were met; decide where to go from here (e.g.., modify plan, set a new goal, use plan in another setting, end consultation) 

	Notes:



Home

School

CHANGE PLAN

Discuss what worked and what didn’t, emphasizing strengths of the plan; it may be necessary to re-evaluate what is happening before and after, as well as specific patterns, and why the priority behavior is occurring; refer to previous interview forms

	Notes:



                                 Home 






  School

CONTINUE THE PLAN

Discuss how to continue positive changes over time; discuss continuing the plan (e.g., other times and settings) OR gradually removing the plan
	Notes:



                                 Home 






  School

DISCUSS NEED FOR FUTURE MEETING

Discuss if a formal meeting is necessary; discuss informal methods (e.g., e-mail, phone calls, home school notes), emphasizing the value of continued communication; discuss plan for follow-up and provide caregivers and teachers with extra plan worksheets and data collection forms
	Notes:



                                 Home 






  School

WHAT WORKED/WHAT DIDN’T
Summarize the plan and the partnership building process, emphasizing collaborative decision making, strengths, expertise, and home school communication; discuss what caregivers and teachers  thought about why the behavior changed, as well as what worked and what didn’t with the plan and the process; discuss how you might use similar ideas to address future needs, emphasizing specific plans to address priorities, as well as the collaborative decision-making process; discuss if caregivers and teachers were satisfied with the results

	Notes:



                                 Home 






  School

END CONSULTATION

Discuss ways to keep in touch with the consultant and with each other
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