Shared Governance Committee:

SHARED GOVERNANCE COMMITTEE
SELF-EVALUATION FORM
2014-2015

Educational Planning

Evaluation for Academic Year: 2013-2014 (showing info for 2014-15)

1.

Please indicate the dates of each of your meetings in the past year.

9/8/14

9/22/14

10/6/14

10/20/14

11/3/14

11/17/14

12/1/14

2/23/15

3/02/15

3/16/15

4/14/15

4/27/15

5/5/15

6/1/15

Are the minutes and agendas of these meetings all posted on your website?
YES

Is the membership constituency, and term accurately reflected on the website?
YES

What would you consider to be the main accomplishments/tasks that your committee
achieved this academic year as related to the strategic plan and goals?
e Conduct comprehensive Program Reviews as scheduled (SMP 2.1 & 2.2 and
others)
e Shift comprehensive Program Reviews to special Friday sessions rather than
conduct them during regularly scheduled meetings (SMP 2.1 & 2.2 and others)
e Review the College Mission Statement (?)
e Review and advise Academic Affairs regarding budget prioritization; evaluate
that process (SMP 2.1)

What prioritized goals for this year were you unable to complete or are still in progress?
If you committee was unable to complete a goal, please explain why.
e We still do not have full membership. Senate is aware of the problem (seats are
Senate appointments).

Please list any prioritized goals for the next academic year. (These goals will be
discussed in the fall College Council Retreat.)

e Complete this 3-year comprehensive Program Review cycle

e Oversee the rewrite of the Ed Master Plan



6.

Is your membership adequate to meet the work challenges of the committee? If not
adequate, what changes should be made in committee composition, function or charge
to enhance its’ effectiveness?

e Membership as written is adequate.

Do you have any suggestions for the Shared Governance Oversight Committee (SGOC)
that could improve our shared governance process or make it more efficient?
e No

What progress have you made on the SGOC/College Council recommendations from
your previous self-evaluation?
e No recommendations were made.
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