HEADTEACHER’S SELF-EVALUATION FORM FOR
· Reviewing their objectives from 2010-2011
· Planning their performance management  for 2011-2012
The use of this form is optional. It is provided to enable headteachers to contribute a personal perspective or additional information to the review process, if this has not been included in other documentation supplied to the school improvement partner. Information supplied on this form will be shared with appointed governors in the review meetings.

	Name of headteacher
	

	Name of school
	

	School DFE number
	


	Objectives for 2010-2011


	Leadership and Management


Areas covered by objectives:

Self-evaluation of progress towards objectives or additional information:

	Pupil Progress


Areas covered by objectives:

Self-evaluation of progress towards objectives or additional information:

	Other objectives


Areas covered by objectives:

Self-evaluation of progress towards objectives or additional information:

	Overall performance


Any additional information to contribute to review of overall performance:

Priorities for objective-setting in 2011-2012
Views on the most important priorities for the school’s improvement for which governors might set new objectives for the headteacher in the 2011-2012 cycle

	Priority
	Outcome

	
	

	
	

	
	


	Signature of headteacher:
	

	Date:
	


