Request For Proposal For
User Acceptance Testing of Core Banking Solution

Technical Bid Form

BIDDER
1 The registered name of the
bidding company
2 Business address for Location
correspondence Street
Locality
City
Pin Code
Country
Telephone
Facsimile
Email
Other
3 CONTACT NAME OF THE
BIDDER
4 CONTACT’S POSITION
WITH BIDDER
5 Contact addresses if Location
different from above Street
Locality
City
Pin Code
Country
Telephone
Facsimile
Email
Other
6 BUSINESS STRUCTURE
7 BID COMPANY’S
REGISTERED ADDRESS
8 Details of company
registration
Names of Directors Chairman President/Managing Director Directors
9
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User Acceptance Testing of Core Banking Solution

Include a structure chart

10 reflecting the organization
Experience in Similar Projects: (Give details about the following with respect to the
methodology followed by you in projects of similar nature and complexity — a
minimum one project please. Similar project here means a User Acceptance Testing
project. For more than one project please attach separate sheets.)
11 Project Name:
12 Project Location:
13 Client Name:
14 Client address:
15 Client contact/reference Name
person(s): Address — if different from
above
Telephone Facsimile
Mobile Phone
Email address
Number of branches of the client
for which user acceptance testing
was performed
16 Project started (month/year):
17
Project elapsed time — months- vis-
a-vis Project schedule:
18 Man-months effort:
19 Name of senior project staff:
Project Director
Project Manager
Other
20 Nature of the Project:
Any other information about the
project, that the bidder wants the
bank to know
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21

Name of the Project Manager
identified for assignment under
this RFP and his professional
qualifications and
experience/expertise. Details of
similar assignments handled by the
said Project Manager.
Documentary proofs for all the
assertions are to be enclosed

Please provide reference of the document where
this has been provided

22

Names of team leaders identified
for assignment under this RFP

and their professional
qualifications and
experience/expertise

Details of similar assignments
handled by the said team members.
Documentary proofs for all the
assertions are to be enclosed

Please provide reference of the document where
this has been provided

23

Names of the team members
identified for assignment under
this RFP

and their professional
gualifications and
experience/expertise

Details of similar assignments
handled by the said team members.
Documentary proofs for all the
assertions are to be enclosed

Please provide reference of the document where
this has been provided

24

Details about the testing tools
proposed for carrying out the CBS
User Acceptance Testing (along
with their detailed capabilities)

Please provide reference of the document where
this has been provided

25

Detailed Project Plan along with
Estimated work plan and Time
Schedules for providing testing
services for assignment under this
RFP

Please provide reference of the document where
this has been provided

26

Detailed Test Plan and deliverable
formats

Please provide reference of the document where
this has been provided

27

Full details of the bidder’s
proposed methodology/approach
for providing user acceptance
testing services to the Bank with
specific reference to the scope of
work.

Please provide reference of the document where
this has been provided

28

Details of deliverables, other than
“Deliverables” specified by the
Bank, the bidder proposes with

Please provide reference of the document where
this has been provided
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specific reference to the scope of
work.
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Request For Proposal For
User Acceptance Testing of Core Banking Solution

Past Experience

Details of projects

S. Experience in Number of projects Numb_er of years of undertaken in this
No. experience .
experience

1 User Acceptance Testing projects for Core Please provide reference of
Banking Solution for Indian commercial banks sections where this has been
with minimum 100 branches provided

2 User Acceptance Testing projects for Core Please provide reference of
Banking Solution for International commercial sections where this has been
banks with minimum 100 branches and having provided
operations in minimum 3 countries

3 User Acceptance Testing projects for any Central Please provide reference of

Bank for any of the below systems:
e Payment and Settlement Systems

sections where this has been
provided

e Treasury System

e Accounting system for the Central bank
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Team Profile

Team Profile

S.No.

Details required from vendor

Vendor Response

Comments

Current strength of employees in the vendor

1 organization with experience in User
Acceptance Testing and on proposed tools
Current strength of employees in the vendor
2 organization with experience in CBS User
Acceptance Testing projects
e . . Please provide reference
Certlflcgtlons- possessed py the_ Bidder in of sections where this has
connection with the quality of internal -
3 . ’ been provided
processes and services delivered/
methodology used in delivery
4 Does the team possesses in-depth
knowledge in banking domain?
] Please provide reference
Number of years of Core Banking User of sections where this has
5 Acceptance testing experience of the been provided
project manager identified for this project
Number of years of Core Banking User Please provide reference
Acceptance testing experience of the Team of sections where this has
5 Leader identified for testing the been provided

functionalities for DAD & PAD (i.e. having
experience in testing Current Account,
Saving Account, Loans and Deposits)
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User Acceptance Testing of Core Banking Solution

Team Profile

S.No.

Details required from vendor

Vendor Response

Comments

Number of years of Core Banking User
Acceptance testing experience of the Team
Leader identified for testing the
functionalities for CAS, DGBA & EGL

Please provide reference
of sections where this has
been provided

7 ) . . ! .

(i.e. having experience in testing Agency

bank transactions, preparation of financial

statements for the bank including chart of

accounts)

Number of years of Core Banking User Please provide reference

Acceptance testing experience of the Team of sections where this has
8 Leader identified for testing the been provided

functionalities for PDO including

Depository (i.e. having experience in

testing Depository and Treasury)

Number of years of Core Banking User Please provide reference

Acceptance testing experience of the Team of sections where this has
9 Leader identified for testing the been provided

functionalities for Interfaces and Payment
Systems (i.e. having experience in testing
Interfaces and Payment Systems)
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CVs

This section should provide details about the profile of team members proposed for carrying out the CBS User Acceptance Testing at RBI in the
below format :

Team Profile (includes all team members who will be involved in the user acceptance testing project)

Sr | Emplo | Role | Task Age | Total CBS User Years | Professio | Certific | Details of CBS User
. yee in Assign years of | Acceptance with nal & ations/ | Acceptance Testing
N | Name | Proje |ed experie | Testing the Educatio | Accredi | assignments - Key clients,
0. | and ct nce experience Bidder | nal tations | nature of project and role in
Design (Mention if Qualifica the project
ation he/she has tions
performed CBS
UAT in Banks
earlier) in
terms of years
and areas of
expertise
1 Bank X — Project Manager

(User Acceptance Testing)

Bank Y — Project Director
(User Acceptance Testing)

In addition to the above, documentary proofs along with individual CVs are to be enclosed to substantiate the claims made.
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