
 

Safe Staffing Risk Assessment Template – Martina Morris – July 2017 – to be used for recording decision making for staff moves across the Trust 

Safe Staffing Risk Assessment Template 
 

Date 
 

 
 

Time 
 

 
 

Name and title of the person completing the risk assessment (Print)  
 

Trust safe staffing escalation level (refer to the Safe Nursing Staffing Policy  
L1-Green - L2-Amber - L3-Red  - L4-Black 

 

 

 

Ward/clinical area Outline the safe staffing 
shortfalls (refer to the 
list overleaf and record 
the relevant code) 

What are the risks associated 
with the staffing shortfall? 

L S Initial 
Risk 

Rating  

Actions taken to reduce the risk L S Residu
al Risk 
Rating  

   
 
 
 
 
 
 

 
 

 
 

     

   
 
 
 
 
 
 

 
 

 
 

 
 
 
  

    

   
 
 
 
 
 
 

       

   
 
 
 
 
 
 

 
 

 
 

 
 
 
 

    

 
 



 

Safe Staffing Risk Assessment Template – Martina Morris – July 2017 – to be used for recording decision making for staff moves across the Trust 

Ward/clinical area Name of the person on the ward the staffing move was discussed with 
and agreed 

Role of the person on the ward the staffing move was discussed with and 
agreed 

 
 

  

 
 

  

 
 

  

 
 

  

 

Signature of the person completing the 
risk assessment (print name when 

completed electronically) 

 

 
 

 
 

 
 

 

 

Safe staffing shortfall reason  Code 

Actual staffing level below the planned level (Red Shift) SS1 

Previously known staffing gaps not filled SS2 

Short notice staffing gap (staff sickness/Agency or Bank cancellation/agency 
or Bank staff non-attendance 

SS3 

Multiple patients with high acuity and dependency requiring a different 
staffing skill mix 

SS4 

Short notice enhanced care requirements SS5 

High likelihood of Red Flag occurrence due to the staffing shortfall SS6 

Multiple staffing shortfalls across the Trust SS7 

Additional staffing required for opening the extra capacity area SS8 

Additional resources: 

 Safe Nursing Staffing Policy. 

 Maternity Safe Staffing Policy. 

 Enhanced care levels guidance. 

 Staffing and acuity assessment tools – Safer Nursing Care 
Tool, Birthrate Plus Tool and Baseline Emergency Staffing 
Tool. 

 HealthRoster SafeCare software. 
 


