SMALL BUSINESS NEEDS ASSESSMENT

BUSINESS NEEDS ASSESSMENT

Clhient Mumiber:

LEGAL FORM OF OWNERSHIP

Under what form of ownership is the firm sow operating™
O Sole Proprictor

O Partnership

O Corpasration

O 5 Corporation

If more than one owner exists, does a buy/sell agreement
aF succession agreement exist?

O Yes

O Ko

Is umlimited lability a serious problem for the owaers)?
O Yes
O Ko

Is there amy reason to consider changing the legal form of
arganization?

O Yes

O Mo

Il the firm is a corporation, is it meeting its legal reporting
requirements?

O Yes

O Nao

MARKET EVALUATION

Hive sales been inereasing or decreasing over recent vears?
O Inereasing rapidly

O Inereasing slowly but steadily

O Seaving the same

O Decreasimg slowly

O Decreasimg rapidly

O Uneven: Mo pattern or rend

His ihe firm conducted amy oy pe of market resenrch?
O Yes: What tvpe and what are the resulis?

O Mo Why not?

Have there been any demegraphic factors or eompetitive
factors that may dictate chamges in the way the firm
aperates?

O Demographic

O Competitive

O MNone

At what stage is the industry in which this firm operaes?
O Development

O [niroduction

O Growth

O Maturiby

O Decline

Dhes the lirm have a written marketing plan?
O %es
O Ko

What market segmenis are being targeted ?

How has the firm positioned its products or serviees in
relation 1o the competition?

O Loww quality, low price

O Loy guality, high price

O Mediwm quality, medium price

O High quality, low price

O High guality, high price




