Trustee Evaluation Form 
For the following statements, please respond on a scale of 1 to 5, with 5 being “completely agree” and 1 being “not agree at all.”

I.  As a Board:
	We understand and support the core purpose, values and goals of INSERT YOUR ORGANIZATION
Comment:


	1
	2
	3
	4
	5

	We meet all fiduciary responsibilities and act as stewards of INSERT YOUR ORGANIZATION’S financial and non-financial assets

Comment:


	1
	2
	3
	4
	5

	We successfully avoid both real and perceived conflicts of interest

Comment:


	1
	2
	3
	4
	5

	We are organized in a way that best serves the mission and goals of INSERT YOUR ORGANIZATION
Comment:


	1
	2
	3
	4
	5

	We work in successful partnership with the staff to advance INSERT YOUR ORGANIZATION’S mission and goals

Comment:


	1
	2
	3
	4
	5

	We are colleagues, equally respectful of differences and commonalities of opinions, always engaged in learning from each other

Comment:


	1
	2
	3
	4 
	5


II. As an individual Board member:

	I fulfill my responsibilities and fully participate in the core work of being a INSERT YOUR ORGANIZATION  Board member

Comment:


	1
	2
	3
	4
	5

	I feel I am asked to contribute to my fullest potential in service to the organization and to its mission

Comment:


	1
	2
	3
	4
	5

	I am engaged in ongoing learning about trusteeship, and the areas of INSERT YOUR ORGANIZATION core work

Comment:


	1
	2
	3
	4
	5

	I feel that being a INSERT YOUR ORGANIZATION Trustee positively affects other aspects of my private and civic life

Comment:


	1
	2
	3
	4
	5


III. For the Committee:


      Which of the above questions do you think are most important to “get right?”

      Are there important questions we are missing?
