Higher College Of Technology

Exit Interview Form

Feedback from our employees plays an important role in developing and improving the working

environment at HCT. We would appreciate your objective and honest opinions/suggestions

regarding your work experience here. This will be kept confidential.

Employee Name:

Type of Contract:

Dept./Section:

Date of Joining

Nationality:

Date of Leaving

A. Reason for Leaving: Please tick as appropriate.

Better career opportunity

Better pay & benefits

Job not challenging

Working environment

Problems with superiors

Problems with colleagues/ students

Contract termination

Other.. Please specify:

B. How do you rate your job in the following aspects? Use the 1 — 4 scale, please.

2
Aspects Pc:>lor Needs G:od Exce1lent
Improvement

1 | Induction program.
2 | Resources, tools, equipment provided.
3 | Training provided.
4 | Type of work performed.
5 | Fairness of workload.
6 Matching with your qualifications &

experiences
7 Giving you the chance to utilize your

skills & abilities to the fullest
8 | Career development.
9 | Salary & benefits.
10 | Working conditions.




C. How do you rate HCT in the following areas? Use the 1 — 4 scale, please.

2
Areas Needs
Improvement

a

Poor Good Excellent

Image

Work Culture

Policies & Procedures

Communication

Recognition of high performance.

Employees relation

N ool WIN|F

College Facilities

D. How do you rate your supervisor in the following aspects? Use the 1 -5 scale, please.

1 2 3 4

Aspects Never | Seldom | Often | Usually

Always

Provided constructive feedback.

Considered your suggestions and feedback.

Encouraged teamwork and cooperation.

AW N

Capable of solving problems and challenges.

Provide you with results of annual formal staff
appraisal

E. Please answer the following questions.

1. What are the positive/ negative aspects of working at HCT?

2. Do you have any additional comments/suggestions?

Signature: Date:

Thank you, and good luck




