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Hot Work Policy and Procedure
Preamble

The company is committed to a workplace free of injuries. Given the diverse nature of the operations, each operation will have a Hot Work policy in place which ensures that employees or visitors to the operation are protected from the potential from related injuries and that site property and product is protected. It is required that all employees and visitors to our operations familiarize themselves with our policies and adhere to those policies.

Policy

This policy was developed to ensure that the Hot Work will be managed and proper actions are taken to prevent loss due to fire caused by Hot Work (cutting, soldering & welding, explosion or any other activity that involves an open flame). All affected employees and contractors will receive instruction as to the expectations of them to ensure compliance with this policy.

Scope

The provisions set out in this policy apply to any work done on site using a welder, torch, or any other facsimile and is to be strictly adhered to by all parties. The use of a Hot Work Permit when that hot work takes place away from the designated hot work areas is mandatory.

Responsibilities

Management

· To ensure that all employees involved in the Hot Work Process are trained (including Permit Authorizing Individual, Hot Work Operator and Fire Watch).

· Conduct periodic audits to ensure compliance with this policy.

· EHS are to communicate any changes to this policy with respect to regulation and interpretation.

· Ensure that the policy is reviewed annually and is current with all applicable regulations.

PAI (Permit Authorizing Individual)

· Assess the work area and sign the Hot Work Permit PRIOR to work commencing.
· Post one part of permit at job site and place top copy of permit at the site designated area. (i.e. permit board).

· Have a designated Fire Watch during Hot Work. This could be anyone who has been trained as Fire Watch. 

· Ensure sprinkler systems are in working order monitoring once per hour for minimum of 6 hours or longer as determined.

· After completion of Hot Work ensure continuous monitoring for minimum of 30 minutes or longer as determined by the PAI. As well continue by the PAI. This function may be performed by a designated Fire Watch, Plant Security Guard, Machine Operator or maintenance person.

See Appendix #1 for Sample Hot Work Permit

Person Performing Hot Work

The person doing the Hot Work must verify that a hot work permit is in place before starting Hot Work. The permit is issued for one location only and is valid for no longer than 24 hours. It may become invalid if conditions change (i.e. adverse environmental condition).

The person doing the Hot Work is responsible for complying with all rules and regulations concerning safe work practices and all requirements stated on the permit.

The Fire Watch
· Assist Hot Work Operator in preparation and clean up of Hot Work area.

· Wet down surrounding areas including lower floors and beams if applicable.
· Assess 35’ radius for potential fire hazards.

· Be alert to any changes and identify changes or concerns to Hot Work Operator.

The Security Guard or Monitor

· At the end of the monitoring period, the completed forms are picked up and delivered to the designated area. They are stored according to underwriter’s requirements.

Outside Contractors

· Will be trained and held to the same Hot Work Standards as the company employees. The supervisor who hires the contractor will ensure that this training has taken place prior to starting Hot Work and audits the process.

Appendices

1. Hot Work Permit

2. GAP Impairment Handling Program

3. Impairment Handling Report Form

Appendix #1
Hot Work Permit

(see following pages)
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LOCATION
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country)
REPORTER
(NamefTitle)
IMPAIRMENT Automatic Sprinklers Fire Pump Underground
CLASS City Water Alarm System Tank
(check one) Special Exiting, System Other
TYPE P=PLANNED, E=EMERGENCY, H=HIDDEN, LT=LONGTERM, 0G=ONGOING
DESCRIBE THE
IMPAIRMENT
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AREA AFFECTED

ESTIMATED
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(date & time)
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REDTAGS

NOTIFY DEPARTMENT HEADS

CEASE HAZARDOUS OPERATIONS

CHARGED HOSE LINES AND EXTINGUISHERS

DISCONTINUE WELDING, CUTTING, HOT WORK

DISCONTINUE SMOKING

NOTIFY FIRE DEPARTMENT

NOTIFY ALARM COMPANY

'WORK TO BE CONTINUOUS

'WATCHMEN SURVEILLANCE

EMERGENCY CONNECTION PLANNED
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WARN I N G ' HOT WORK IN PROGRESS
WATCH FOR FIRE!

Instructions

T person ding Potwork s Gme staied
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permit posted for Fire Watch.

2. Fire Watch: prior o esvingares, do il
inspecton, sign, eave permit osted and
oty Pemit Authorzing indnidual.

5. Monitor Afer 6 hours, o il nspecion,
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O employee

O contractor

Date Tob/Work Order .
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ature of Job/Object

Name of Personfs] Doing Hot Work

Tverfy the sbove ocation Fas e examined,
precautionschecked on the Recuired recautons
Chackist have besn taen to preven i, and
permisson s uthorize fo work

Signature of Permit-Authorizing ndidusl

Tme  [JAM |Tme am
Started [ ]pM | Finished  [Jom

Expiration Date | Expiration Time [ am

Oem

Work aea and al adacent areas o Whih sparks
and heat might havespread were inspected during
the fre watchperiod and were found e safe.

Signawre of Fre Watch  Time,

Wk aea v manitored for 3 mmmam o7 6.
hours fllwing hot work an found e safe

Signature of Monitor Time

Required Precautions Checkiist
(must be etained as record of hot work actviy for § months minimum)

[[] vaiable Sprikies in Normsl Automtic mode and vaiv apen.
] ot Work equipmen n good repar

Asess 35 f radial “sphere” of work for potential fire hazards
[ Fioors, work level and below, cieaned or protected.
[ Al other combustibles removed or shielded from sparks.
* Clean horizontal surfaces (e buiing structures, equipment,
duces, cable trays, etc) above and below where posible.
* Remove flammabie liquids, dust, lint, combustible waste, ol
depoit, etc, where poszible.
* i removal/ccaning s impractica, protect with fire-retardant
Covers, o sheld with fireretardant guards andjor curtains
[ Transmission or conveying of sparks to adjacent areas liminated or
protected.
* Tighly cover walfloor openings with fireetardant material
* Where openings cannot be sealed, suspend fire-retardant
tarpaulins to help protect areas beneath.
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[ Explosive atmosphere sliminated or potential not present.

Work on wli,celings o enciosed equipment;
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[ Combustibles on other side of wali relocated or protected.

] Enclosed equipment cleaned and protected from al combustibies.

O containers purged of flammabe liquids/vapors.

fire watch/hot work aes moritoring requirements:

[ Continuous fire watch provided during and for at least 30 minutes after
ot work, ncluding 3l bresk.

] Fire watch suppid with siabl extinguishers oses

0] Frewatch rined in the use o e equipment and sounding s

] Aves to e monitores houry for minimum  hours fer b s

completed, o anger  required

Other precautions that may be requireds
0] Fie watch povided fr ajoiing areas,above, or below

0] Confined Space or Lock-Out-Tag-Out required/ased

[C] s smoke or st detection dizabled o siminste faie trip.
Grher.

Commen
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CAN THIS JOB BE DONE WITHOUT HOT WORK, OR IN THE SHOP?
F NOT, ENSURE PRECAUTIONS ARE IN PLACE!
MAKE SURE SPRINKLERS ARE IN SERVICE AND FIRE EXTINGUISHERS ARE READILY AVAILABLE!
This Hot Work Permit s required for any operation involing open fiames or producing heat and/or <parks.

Thisincludes, bt is not limited to, Brazing, Cutting, Grinding, Soldering, Thawing Pipe, Torch-Applid Roofing, and Welding.

Note: The Required Precautions are ot cptional. They are requred fo fir-safe hot work. Please explain all “No® responses below.

Instructions

Required Precautions Checklist

“The Permit Autoriing Indidual st
31 Verty precautions lsted st ightor donot
proceed with the work)
5)  Completeandreain tis page
) Give the second page to the person doing
the work

Who, When, and Where?
Hot Work Being Done By
O employee

O contractor.

Date Job/Work Order fo.

LocationBuilding and Floor

Wature of Job/Object

Name of Personfs] Doing Hot Work

Tverfy the sbove ocation Fas e examined,
precautionschecked on the Recuired recautons
Chackist have besn taen to preven e, and
permission s authorzedfo work

Signatire of Permit- Authorizing Indidusl

Permit Expiration

Expiration Date | Expiration Time [ amt

Cem

Name of Assigned Fire Watch

THIS PERMIT IS GOOD FOR
24 HOURS ONLY!

[} Avaiable Sprinkie in Normal Automtic moce and vaive pen.
] Hot Work equipment n ood repar

Assess 35 ft radial “sphere- of wark for potential fir hazards:
] Floors,wrkleve and below cleaned or protected
[ Al other combustibles removed or shielded from sparks.
+ Clean horizontal surfaces (.. builing structure, equipmen,
ducts, cable trays, etc) sbove and below where possible
+ Remave fammabe fuids,dust, i, combustible waste, il
deposits, etc where possibie.
+ W remova/cieaning s mpractica, protect with fre-retardant
covers, o shield with fre.retardant guards and/or curtaine.
] Transmission or conveyingof parks o acjcent areas elminated or
protected
= Tightlycover wallfoor openings with fre-retardant materisl
+ Where openings cannct be sesed, uspend fire-retrdant
farpauins o hep protect arcas beneath.
+ solae or shut down fans and conveyers toprevent the captuing
and conveying sparks o other areas
[ Explosive atmosphere eliminated or potential not present.

Work on walls, cefings or enclosed equipment;

[ Construction materiais verified s noncombustible and without
combustible covering orinsulaton.

] Combustibles on other side of wals relocated or protected.

[ Enclosed squipment cleaned and protected from all combustibles.

O containers purged of flammabe liquids/vapors.

firewatch/hot work ares monitoring requirements:

L] Continuous fire wetchprovided during and for o ecs 30 minutes sher
ot work, incudin = breske

(] Firewatch suppied with suiable exinuishers hoses.

] Firewatc rined nth use of e equipment ad sounding s

] Aves to be monitores houry for minimum  hours fer b s

completed, oronger  required

Other precautions that may be require:
] fire watch provided or ajoining areas, above, o below:

] Confined Space or Lock-Out.Tag-Out required/used.

[ Area smoke or heat detection disabled to eliminat faise trp.
Other:

Comments:






Appendix #2

GAPS Impairment Handling Program (RSVP)

1. Telephone, email or fax the RSVP call center. Efforts should be made to notify the call center at least 48 hours in advance of the impairment, whenever possible.

Telephone:
800-243-8222

Fax:

913-676-3196

Email:
 
rsvp_gaps@swissre.com

Email/Fax Form: (See attached file: RSVP Impairment Handling Report Form.doc)

2. Notify the public fire department when your fire protection will be shut off so they can plan accordingly.

3. Contact your alarm service agency.

When notifying the RSVP Call Center, use the Corporate Account Name and/or the Corporate Account Number, then Division Name and Location Address.

The Call Center will provide an Impairment Number for your records and to use with the restoration call.

The Call Center uses an "escalation process" and will transfer callers to GAPS personnel as needed or as requested.

The Call Center will follow-up on outstanding impairments based on the "estimated restoration date". GAPS will receive a daily spreadsheet of open impairments for review.

If you have any issues or concerns please contact Riskcorp at 519-432-6282. 

Appendix #3
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