CHURCH STAFF (SELF) EVALUATION FORM

I. Ministry—Attitude

A. What do you enjoy most about your ministry?

B. What do you find in your work that is frustrating?

C. In what ways do you help other staff members?  (Be specific.)

D. In what ways do other staff members help you? (Be specific.) 

E. What vision has God given you for your personal ministry on the Church staff?

II. Ministry—Relationships

A. Relationship between you and the senior pastor?

1. I wish you would ___________________________________________________

____________________________________________________________________

2.  I wish you would not_________________________________________________

____________________________________________________________________

3.  I feel best about your_________________________________________________

____________________________________________________________________

4. Our relationship is a 1__ 2__ 3__ 4__.

5.  If I were the senior pastor I would______________________________________

____________________________________________________________________

6.  As senior pastor, you can help my ministry by_____________________________

________________________________________________________________________________________________________________________________________

Comments:_____________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

B. Relationship between you and other staff members.

1. How could the staff help you be more successful?

____________________________________________________________________

2. In what ways does the staff frustrate you?

____________________________________________________________________

3. My relationship with the other pastoral staff members is  1__ 2__ 3__ 4__.

4. My relationship with the office staff is  1__ 2__ 3__ 4__.

C. Your relationship with your family.

1. My family at this moment is 1__ 2__ 3__ 4__.

2.  They like best ______________________________________________________

             3.  They dislike ______________________________________________________

5. This church can best help my family by________________________________

D. Is there any troublesome or “sticky” relationship in the church that I should know about or you would like to help with?

E.  What key laymen or laywomen in the church do you consider your right hand men/women?  What did you do to develop such excellent relationships with them?

III. Ministry—Performance

A. How many people have you personally led to the Lord in the last six months?  Have they gotten involved in the ministry of the church?  Have they followed the Lord in water baptism and in the baptism of the Holy Spirit?

B. Give a report on at least 4 people that you have spent time developing and training.

1. 

2.

3.

4.

C. Report at least 6 major goals you have achieved in the past year.

1.

2.

3.

4.

5.

D. What 3 or 4 goals are you working on for the next 3-6 months?  How do you plan to achieve these goals?

1.

2.

3.

4.

E. What are 3 goals that you are working on for the next 6-12 months?  How do you plan to achieve these goals?

1.

2.

3.

F. Evaluate the areas of strength in your ministry.  What areas do you do very well?

1.

2.

3.

4.

5.

G. What areas need improvement in your ministry?

1.

2.

3.

4.


H.  What have you learned in the past 6-12 months that has significantly changed or helped your ministry?  Principles on leadership, relationships or whatever.

