

                                                                    Resource Manual

H.8 - Supplier Audit Checklist

Request an audit of your supplier’s facility.  Use this form to record whether or not the supplier meets these criteria, then evaluate its suitability to be your supplier.

	Category
	Section
	1) Fully Meets
	2) Partially Meets
	3) Does Not Meet
	4) Critical Failure
	5) Not Applicable

	1.0  Management Responsibility
	1.1 Management Commitment and Review
	
	
	
	
	

	2.0  Fundamentals
	2.1 Infrastructure
	
	
	
	
	

	
	2.2 Sanitation
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	2.3 Pest Control
	
	
	
	
	

	
	2.4 Chemical Control
	
	
	
	
	

	
	2.5 Personnel Practices
	
	
	
	
	

	
	2.6 Training & Education
	
	
	
	
	

	
	2.7 Handling, Storage & Delivery
	
	
	
	
	

	
	2.8 Vendor Approval
	
	
	
	
	

	
	2.9 Control of Materials
	
	
	
	
	

	
	2.10 Traceability and Crisis Management
	
	
	
	
	

	
	2.11 Calibration, Measuring and Test Equipment
	
	
	
	
	

	
	2.12 Food Security
	
	
	
	
	

	
	2.13 Maintenance
	
	
	
	
	

	3.0  Food Safety and HACCP Systems
	3.1 HACCP Testing
	
	
	
	
	

	
	3.2 Microbiological Testing
	
	
	
	
	

	
	3.3 Environmental Monitoring
	
	
	
	
	

	
	3.4 Food Allergens & Chemical Sensitivities
	
	
	
	
	

	
	3.5 Foreign Material Control
	
	
	
	
	

	4.0  Manufacturing Quality Systems
	4.1 Conformance to Customer Specifications
	
	
	
	
	

	
	4.2 Good Laboratory Practices
	
	
	
	
	

	
	4.3 Process Control
	
	
	
	
	

	
	4.4 Document Control & Record Keeping
	
	
	
	
	

	
	4.5 Continuing Guarantee
	
	
	
	
	

	
	4.6 Corrective & Preventive Action
	
	
	
	
	

	
	4.7 Continuous Improvement
	
	
	
	
	

	
	4.8 Customer Service
	
	
	
	
	

	5.0  Regulatory Consideration
	5.1 Labelling Approval
	
	
	
	
	

	
	5.2 Regulatory Compliance
	
	
	
	
	


Audit Score: ____________   Reviewed by: ____________________  Follow-up required?:  ________   If yes, provide details:

____________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________
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Issue Date: _______________________
                                                         

Developed by: ________________________________________                        Date last revised: _____________________________________________                                             

Authorized by: _______________________________________                        Date authorized: ______________________________________________
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