
Tracking Sales Leads



Sales Discussion
Discussion
We at MW have a defined sales process. (demo request, reply, schedule, deliver, follow up, close)
What is your sales process (ex. Someone walks in)?
What does sales look like in the Countertop Fabricator space?—different segments (dealers, builders, big-box, retail, etc)
What kinds of sales activities do you do?
Why is it important to track sales activities?
How do you track your sales activities? 
What’s wrong with forms, folders, paper?

Sales is important to a business. Keeping good track sales activities will only help us make more money



Enhancing JobTracker with Sales Lead Tracking

Software Goals

Create your sales lead process in JobTracker
Create actionable views
Create reports that measure effectiveness

Business Goals

Execute your existing sales process more effectively
Make more sales by being proactive and not missing follow-ups
Continually improve your sales process by measuring what works
Measure the effectiveness of your salespeople



Agenda

• Sales Leads Process in JobTracker
• Calendar/Sales Lead Views
• Reporting 
• Set up Your Own Sales Leads Process

• Toolkit
• Build your own sales process in your test database



Account

Lead

Lead Activities

Lead Files Lead Forms

Job

Job Activities

Job Files Job Forms



Sales Lead Detail



Sales Lead Info Form



Sales Lead – CounterGo Quotes &   
Attachments



Calendar View  -
Manager Overview



Calendar View - Salesperson



Sales Lead View – Manager View



Sales Lead View  
Salesperson Leads list



Sales Lead View  
Sales Leads with Forgotten Activities



Reports
Business Goals

Determine salesperson effectiveness
Calculate sales lead conversion rates
See what everyone has done



Report –
# sales by 
salesperson



Report –
# jobs, 
# converted leads, # 
open leads



Report –
Lead Sources



Report –
# job activities



Practice

Create a Sales Lead Process in your practice database

Toolkit:
http://www.moraware.com/houston2017/managing-sales-leads-with-jobtracker/


