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Training Skills Needs Analysis

A training skills needs analysis gives you an opportunity to consider the skills that you have and may need under each of the following headings.

· Research Environment
· Research Methodology
· Personal Effectiveness
· Research Management
· Discipline Specific Skills
· Communication Skills
· Career Management
· Networking and Team Working

These skills have been identified as core for the professional and personal development of research students. Each student should reflect on whether they feel they do need these skills for the successful completion of their research and their own personal and career development.  Please judge under each category, what level of skill you have.  It is helpful if you apply the scale below

1 = very poor
2 = poor
3 = adequate
4 = good
5 = very good

It is also recommended that you undertake this needs analysis exercise periodically, so the same form should be completed at each review. This will allow you to track your skills acquisition.




Student Name:

Student e-mail:



	Skills Area
	Give an example of where you demonstrated this skill in the past year
	Identify any training required to improve this skill
	Rating 1 -  5


	Research Techniques

	
	
	

	I can recognise and validate problems

	
	
	

	I can show original and critical thinking, and develop theoretical concepts

	
	
	

	I am able to critically analyse and evaluate my findings

	
	
	

	I am able to summarise, document, report and reflect on my progress

	
	
	

	I can access appropriate bibliographical resources and other sources of relevant information

	
	
	

	I use information technology  for database management, recording and presenting information

	
	
	

	Research Management and  Environment

	
	
	

	I am aware of ethical issues relating research

	
	
	

	I appreciate and apply the standards of good research practice

	
	
	

	I understand relevant health and safety issues

	
	
	

	I understand the processes for funding and evaluation of research

	
	
	

	I understand the process of academic or commercial exploitation of research results

	
	
	

	I have an understanding of the roles played by a research supervisor and a research student

	
	
	

	Personal Effectiveness

	
	
	

	I am motivated and have a willingness and ability to learn and acquire knowledge

	
	
	

	I am innovative and original in my approach to research

	
	
	

	I am able to identify my own training needs

	
	
	

	I recognise my own weaknesses and use sources of support

	
	
	

	Communication

	
	
	

	I can write clearly for progress reports, published documents, thesis

	
	
	




	I can construct coherent arguments and defend research outcomes at seminars, conferences  and viva examination

	
	
	

	I can support the teaching, mentoring and demonstrating activities in my area

	
	
	

	Team Work

	
	
	

	I am developing working relationships with colleagues within my institution and the wider research community

	
	
	

	I listen, give and receive feedback and respond to others

	
	
	

	I understand my impact on others when working in teams

	
	
	

	Career Management

	
	
	

	I appreciate the need for continued professional development planning

	
	
	

	I can manage my career, set realistic career goals, and identify and develop ways to improve employability

	
	
	

	I understand the transferable nature of research skills to other work environments

	
	
	

	I can present my skills through effective CVs, applications and interviews

	
	
	

	Disciplinary and Interdisciplinary areas

	
	
	

	I have a knowledge of recent advances within my field

	
	
	

	I understand research techniques and their application within my research field

	
	
	

	I can justify the experimental techniques used in my own research

	
	
	

	I understand how my research relates to the broader areas within my discipline
	
	
	






Appendix 3

Research and Professional Development Plans
















Name of Graduate Student:

School:

Name of Supervisor(s):

Date of first registration:

Period under review:

Research and Professional Development Planning (RPDP) is a structured process by which each individual postgraduate research student is expected to reflect on the learning outcomes they wish to achieve from the research process and to plan their personal, educational and career development.  A RPDP will help you 

i) Identify the skills you require as part of the research process
ii) Identify different ways in which learning will take place
iii) Draw on personal experiences to expand personal knowledge
iv) Analyse and take responsibility for own learning outcomes
v) Identify training needs requirements






Research Plan


1a. What is your research question / hypothesis?






1b Briefly describe the current state-of-the-art.






1c. What is the proposed schedule of work-packages including time-lines for the 4 year PhD in order for you to answer your research question?






1d. What are the possible measurable outcomes from each work-package?






1e. What are your plans to disseminate the results from each work-package?






1f. Briefly outline possible chapter headings for your PhD thesis.







Last Year


2a. What were your objectives from last year’s RpDP (Q3a on last years RDP) 






2b. Did you achieve your objectives?  (yes / no (if no briefly explain)






2c. What training did you receive last year? 






2d. In your opinion, how effective was it?






 

Current Year


3a. What are your main objectives for the next 12 months?  






3b. What discipline specific training needs have you identified in order to meet the objectives in 3a? 


Discipline Specific Skills needs (eg. use of lab equipment, surveying equipment etc.)





3c. Use the information gathered from your skills analysis to identify employability skills needs?

Employability Skills needs (eg. Thesis writing)





Appendix 4

Portfolio for Recognition of Prior Learning


Portfolio of Evidence in support of Application for Recognition of Prior Learning.

To present a case for recognition of prior learning you must decide on what basis you are making a claim: 
· Successful participation in a formal learning programme for which certification has been awarded (Accreditation of Prior Certificated Learning (APCL)).  
· Prior learning is the outcome of non-formal or informal learning achieved through workplace training, voluntary sector activities or private study, which are not certified (Accreditation of Prior Experiential Learning (APEL)).  
· A combination of APCL and APEL.

For all applications, the RPL Application Form must be completed in full. It is important that each applicant clearly identifies the module for which the application is being made. Your response must focus on the learning or experience gained relating to the learning outcome for each module for which the application is being made.. This can take a bit of preparation on your part as you must provide a clear account of how your prior learning matches that of the module for which you are seeking recognition. 

It is recommended that you would discuss your case with your PhD supervisor before beginning the application process. 

Accreditation of Prior Certificated Learning
When the application is based on APCL it is necessary to state what prior exam(s) form the basis of the case and present this information along with proof of learning which must include the following: 
· Transcript of results 
· Syllabus of previous subject(s) / Module descriptors

Please note: where transcripts of results are used as evidence of learning, the originals must be presented for verification purposes and a photocopy must be submitted with the application form. If the above is not available in English then it must be translated and stamped by a translation service. The onus is on each applicant to ensure that the information they submit is accurate.

Accreditation of Prior Experiential Learning or Combination 
When the application is based on prior experiential learning or a combination of experiential and formal learning it is necessary to submit a portfolio of evidence of prior learning. This portfolio must provide evidence of significant appropriate learning achieved following undergraduate education. 

The format of the portfolio is dependent on the basis of the claim and will vary from applicant to applicant. An overview of a structure and some guidance is provided below. 

Portfolio of Learning

1. Curriculum Vitae and Job Description (This should outline your education, training, work and life experience to date). 
Employment 
Current Employment 
Previous Employment 
Education 
Third Level Education 
Training 
Other Education 
Relevant Additional Information 

2. Learning Achieved (you must show the learning you have achieved through work or other experiences against each of the learning outcomes of the module for which you are seeking recognition. The learning outcomes for all modules are given in the PhD Student Handbook)

3. Portfolio Inventory (This section verifies or proves the materials presented in the first two parts of the portfolio.)

Here are examples of the range of evidence that can be used to verify all of the learning you have. 
· Records of on-the-job training 
· Published material 
· Letters of Certification 
· Written reports 
· Judgements, evaluations by others 
· Photographs / audio / video tapes 
· Diaries 
· Teacher training records 
· Testimonials 
· Reports on unpaid work 
· Documents 
· Critical incidents 
· Copies of Certificates 
· References 
· Completed project work 
· Job Profiles 

4. Declaration by Learner
You must include a declaration, which must be signed and dated, stating that the portfolio of work represents your learning in an area and that you are aware this is 

Step 2

Set Objectives
Step 3
Devise Professional Development Plan
Step 1

Personal Reflection





