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Local service. National support. Global expertise.




Suite 100

King of Prussia, PA

19406

610-265-3000

610-337-5637 (Fax)

SUPPLIER EVALUATION SURVEY

(Business Categorization)

All information will remain confidential and assist PGC in the evaluation and selection of suppliers.

	Supplier Name:
	
	Date:

	Address:
	
	Phone:

	City, State:
	
	E-mail:

	Zip Code:
	
	Fax:

	Supplier Contact:
	
	Title:
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Please categorize your company and return this form to Philadelphia Gear.

Please advise us if your status changes.

We are:

Small business (SB) - Advise if self-certified with the SBA
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Woman owned small business (WOSB) - Advise if self-certified with the SBA
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Located in Labor Surplus Area (HUBZone SB) - Advise if certified by the SBA and supply certificate if you are
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Large business


Small disadvantaged business (SDB)- Advise if self-certified with the SBA Veteran owned small business (VOSB) - Advise if self-certified with the SBA


Veteran owned service disabled small business (SD/VOSB) - Advise if self-certified with the SBA


Signed:


Print Name:


Date:


Philadelphia Gear Corporation
P-654B

901 East 8th Ave


Suite 100

King of Prussia, PA

19406

610-265-3000

610-337-5637 (Fax)

SUPPLIER EVALUATION SURVEY

(Quality System)

All information will remain confidential and assist PGC in the evaluation and selection of suppliers.

	Supplier Name:
	
	Date:

	Address:
	
	Phone:

	City, State:
	
	E-mail:

	Zip Code:
	
	Fax:

	Supplier Contact:
	
	Title:



Is your Quality Management System certified to a recognized standard (i.e. ISO/QS 9000)? If yes, submit a copy of your current certificate and quality manual in lieu of completing this survey.

If no, complete the questions below and return along with a copy of your quality manual, if applicable.

	(Yes/No):
	
	Certificate No.:
	
	
	Expiration Date:
	
	
	
	
	

	1
	Management Responsibility
	Yes
	No
	
	N/A

	
	1.1   Has your management documented and communicated a quality policy?
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	1.2
	Are your quality objectives stated in measurable terms?
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	1.3
	Are responsibilities defined for your quality personnel?
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	1.4
	Do your quality personnel have authority to carry out their
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	1.5
	responsibilities for quality?
	
	
	
	
	
	
	

	
	
	Does your management periodically review and evaluate the
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	quality system?
	
	
	
	
	
	
	

	2
	Quality System
	Yes
	No
	
	N/A

	
	2.1
	Are there formal policies, procedures, and work instructions
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	defining your quality-related operations?
	
	
	
	
	
	
	

	3
	Contract Review
	Yes
	No
	
	N/A

	
	3.1
	Does your company have formal procedures for contract review?
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	4
	Design Control
	Yes
	No
	
	N/A

	
	4.1
	Are your product design employees aware of their responsibilities
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	4.2
	for achieving quality requirements?
	
	
	
	
	
	
	

	
	
	Do your designers validate whether process/product quality
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	requirements are met?
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SUPPLIER EVALUATION SURVEY

5
Document Control
Yes
No
N/A

5.1
Does your company have a documented procedure that defines how documents are controlled?


5.2
Does your company define controls for document approval prior to use and for document revisions?


5.3
Does your company define controls for external documents and for preventing unintended use of obsolete documents?


6
Purchasing
Yes
No
N/A

6.1
Does your company have formal procedures to assure that products you purchase conform to specified requirements?


6.2
Does your company have a formal system for selecting and evaluating your suppliers?


If yes, please list evaluation criteria used


6.3
Does your company monitor your suppliers’ performance and


re-evaluate them on a regular basis?

6.4
Do you perform a source inspection of your suppliers?


7
Customer Supplied Product
Yes
No
N/A

7.1
Does your company identify, verify, protect, and safeguard PGC-supplied material?


7.2
Does your company control PGC-supplied material and report nonconformities, lost or damaged material?


8
Product Identification and Tractability
Yes
No
N/A

8.1
Does your company identify product throughout all stages of production and delivery?


8.2
Does your company maintain tractability of materials and product,


and maintain records of the unique identification of product?

9
Process Control
Yes
No
N/A

9.1
Does your company identify and plan production processes that affect quality?


9.2
Are work instructions documented?


9.3
Does your company identify, monitor, and control process variables?
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SUPPLIER EVALUATION SURVEY

10
Inspection and Testing
Yes
No
N/A

10.1 Does your company ensure that incoming material conforms to specified requirements?


10.2 Does your company inspect, test, and identify the product at the appropriate stages of production?


10.3 Does your company identify inspection and test status and maintain this identification throughout production?


10.4  Does your company perform final inspection and test


according to documented procedures?

10.5
Are inspection records maintained and do they indicate the person(s) authorizing release of product?


11
Inspection, Measuring, and Test Equipment
Yes
No
N/A

11.1 Does your company have procedures for in-house calibration of measuring tools?


11.2  Is the inspection, measuring, and test equipment appropriate for the


measurements taken by your company, and are they capable

of the required accuracy?

11.3 Are your employees aware of the calibration status of the measuring tools they use?


11.4 Does your company assess previous test results when equipment is found to be out of calibration?


12
Control of Nonconforming Product
Yes
No
N/A

12.1  Does your company identify nonconforming product?


12.2 Does your company review nonconforming products in accordance with documented procedures?


12.3 Does your company notify PGC if they inadvertently ship nonconforming product?


13
Corrective and Preventive Action
Yes
No
N/A

13.1 Does your company have a documented corrective action process that includes root cause analysis and action to prevent recurrence?


13.2 Does your company request corrective action when your suppliers do not meet established requirements?
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SUPPLIER EVALUATION SURVEY

14
Handling, Storage, Packaging, and Delivery
Yes
No
N/A

14.1 Does your company have formal procedures that describe the handling, storage, packaging, and delivery of product?


14.2 Are packaging materials and methods used by your company adequate to preserve product quality?


15
Quality Records
Yes
No
N/A

15.1 Does your company use quality records to report performance trends to management?


15.2 Does your company have documented record retention periods for quality-related documents?


If yes, please list retention period for quality records


	16  Internal Quality Audits
	Yes
	No
	
	N/A

	16.1
	Does your company have a documented procedure for conducting
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	internal audits using trained personnel to determine the effectiveness
	
	
	
	
	
	
	

	
	of the quality system?
	
	
	
	
	
	
	

	16.2
	Does your company have an effective system for timely corrective
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	action regarding audit findings?
	
	
	
	
	
	
	


	17
	Training
	Yes
	No
	
	N/A

	
	17.1
	Does your company have a procedure for identifying training needs?
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	17.2
	Are employees’ training records maintained?
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	18
	Customer Service and Satisfaction
	Yes
	No
	
	N/A

	
	18.1
	Does your company collect, assess, and analyze data pertinent
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	to the level of customer service or satisfaction?
	
	
	
	
	
	
	

	19
	Statistical Techniques
	Yes
	No
	
	N/A

	
	19.1
	Does your company use statistical techniques to verify process
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	19.2
	capability and product characteristics?
	
	
	
	
	
	
	

	
	
	Does your company use results from statistical techniques for
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	continuous improvement?
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20
Additional comments and/or suggestions.


Thank you for completing the Philadelphia Gear Supplier Evaluation Survey.

Philadelphia Gear Corporation
Page 5 of 5
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901 East 8th Ave


Suite 100

King of Prussia, PA

19406

610-265-3000

610-337-5637 (Fax)


VENDOR EVALUATION QUESTIONNAIRE

Please return the completed questionnaire form as soon as possible.

All information will remain confidential and assist PGC in the evaluation and selection of vendors.

	VENDOR NAME:
	
	
	
	
	
	DATE:
	

	ADDRESS:
	
	
	
	
	
	PHONE:
	

	CITY/STATE:
	
	
	
	
	
	ZIP CODE:
	

	NAME OF QA/QC DEPT. HEAD:
	
	
	
	
	
	
	TITLE:
	

	NO. PRODUCTION EMPLOYEES:
	
	
	NO. INSPECTORS
	
	
	
	NO. Q.C. STAFF



1. LIST PRINCIPAL CUSTOMERS THAT YOU HAVE SUPPLIED MATERIAL SIMILAR TO PGC's REQUIREMENTS IN THE PAST TWO YEARS

	NAME
	ADDRESS
	DATE

	
	
	

	
	
	

	
	
	

	
	
	


2. LIST COMPANIES AND/OR GOVERNMENT AGENCIES WHICH HAVE SURVEYED AND APPROVED YOUR FACILITIES IN THE PAST TWO YEARS

	NAME
	ADDRESS
	DATE

	
	
	

	
	
	

	
	
	

	
	
	


	3.
	ARE YOU QUALIFIED PRESENTLY TO:
	
	
	
	
	
	
	

	
	MIL-Q-9858A
	
	
	
	MIL-I-45208A
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	4.
	CHECK SPECIAL PROCESSES WHICH YOU ARE QUALIFIED FOR:
	
	
	
	

	
	MAG. PARTICLE
	
	
	ULTRASONIC
	
	
	DYE PENETRANT
	
	HEAT TREATING
	
	

	
	PLATING
	
	
	OTHER (SPECIFY)
	
	
	
	
	
	
	
	



PRODUCTS / SERVICES WHICH YOU PROVIDE:


Philadelphia Gear Corporation
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VENDOR EVALUATION QUESTIONNAIRE

	
	PLEASE ANSWER THE FOLLOWING BY CHECKING THE APPROPRIATE COLUMN
	YES
	
	NO

	5.
	DO YOU HAVE AN UP-DATED Q.C. MANUAL?
	
	
	
	
	
	

	6.
	DO YOU HAVE WRITTEN INSPECTION PROCEDURES?
	
	
	
	
	
	

	7.
	ARE SHOP ORDER FORMS OR ROUTING SHEETS USED?
	
	
	
	
	
	

	8.
	DO SHOP TRAVELERS, IF USED, PROVIDE PRODUCTION SEQUENCE?
	
	
	

	9.
	ARE INSPECTION POINTS LISTED AND INSPECTIONS RECORDED?
	
	
	

	10.
	INSPECTION DEPT. REPORTS TO:
	
	
	
	
	
	

	
	
	
	
	
	
	
	YES
	
	NO

	11.
	DOES QUALITY CONTROL PERFORM FIRST PIECE INSPECTION?
	
	
	
	
	
	

	12.
	DOES QUALITY CONTROL PERFORM IN-PROCESS INSPECTION?
	
	
	

	13.
	DOES QUALITY CONTROL PERFORM FINAL INSPECTION?
	
	
	
	
	
	

	14.
	DOES QUALITY CONTROL PERFORM SHIPPING INSPECTION?
	
	
	
	
	
	

	15.
	DO YOU HAVE A GAGE AND/OR TEST EQUIPMENT CALIBRATION SYSTEM?
	
	
	

	16.
	IS IT IN ACCORDANCE WITH ANSI 2540 / ISO 10012-1?
	
	
	
	
	
	

	17.
	ARE MASTERS TRACEABLE TO N.I.S.T.?
	
	
	
	
	
	

	18.
	ARE RECORDS OF CALIBRATION MAINTAINED?
	
	
	
	
	
	

	19.
	ARE UP-DATED DRAWINGS USED BY INSPECTION?
	
	
	
	
	
	

	20.
	IS THERE DRAWING CHANGE NOTICE CONTROL IN EFFECT?
	
	
	
	
	
	

	21.
	DO YOU INSPECT ALL MATERIAL RECEIVED FROM YOUR VENDORS?
	
	
	

	22.
	IS NON-CONFORMING MATERIAL ADEQUATELY SEPARATED AND IDENTIFIED
	
	
	

	
	FROM ACCEPTABLE MATERIAL?
	
	
	
	
	
	

	23.
	DO YOU HAVE A QUALIFIED VENDORS LIST?
	
	
	
	
	
	

	24.
	ARE INSPECTION RECORDS FILED AND AVAILABLE FOR CUSTOMERS REVIEW?
	
	
	

	25.
	ARE INSPECTION RECORDS IDENTIFIABLE TO SPECIFIC JOB LOTS?
	
	
	

	26.
	IS ALL REJECTED MATERIAL AND PARTS IDENTIFIED BY QUANTITY AND
	
	
	

	
	REASON FOR REJECTION?
	
	
	
	
	
	

	27.
	IS SUCH MATERIAL PLACED ON HOLD UNTIL DISPOSITIONED BY Q.C.?
	
	
	

	28.
	IS THERE SCRAP MATERIAL DISPOSITION PROCEDURES ISSUED?
	
	
	

	29.
	DO YOU HAVE RESIDENT GOVERNMENT INSPECTION?
	
	
	
	
	
	

	30.
	DOES Q.C. REVIEW PURCHASE PRDERS?
	
	
	
	
	
	

	31.
	ARE YOU ABLE TO PROVIDE CERTIFICATION AS REQUIRED BY P.O.?
	
	
	

	32.
	DO YOU HAVE A MATERIAL REVIEW BOARD TO DISPOSITION DISCREPANT
	
	
	

	
	MATERIAL?
	
	
	
	
	
	

	33.
	REMARKS, (COMMENT AS NECESSARY)
	
	
	
	
	
	

	
	ATTACH SPECIFIC QCP FORMS AND ADDITIONAL REPORT AS REQUIRED
	
	
	

	
	
	
	

	
	
	
	

	
	THIS QUESTIONNAIRE HAS BEEN ACCURATELY COMPLETED TO THE BEST OF MY KNOWLEDGE
	

	
	
	
	
	
	
	
	

	
	VENDOR SIGNATURE
	
	
	TITLE
	
	
	DATE
	

	
	
	
	
	
	
	
	

	
	PGC SIGNATURE
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901 East 8th Ave. Suite 100

King of Prussia, PA 19406

Ph.: (610) 337-5440 Fax (610) 337-5367


September 15, 2010

Supplier Name

Supplier Address

Supplier City, Supplier State, Supplier Zip

Subject: Electronic PO Transmission

To Sales Manager:

Pls complete the below document. The completed document may be returned as follows:

Mail:

901 E. 8th Ave,

King of Prussia, PA 19406

Fax:

610-337-5637

E-Mail: ckeen@philagear.com

We will continue to be following up on the completion and return of this document until it is done. Should you still refuse to complete and return we may need t consider your removal from our supplier base.

The purpose of this letter is to notify you that Philadelphia Gear Corporation (“PGC”) intends to commence issuing purchase orders to its suppliers in electronic form and to obtain your consent to transacting business electronically.

Commencing on July 17th, 2006, when PGC wishes to purchase goods or services from you, it will transmit a purchase order in portable document format (“PDF”) as an attachment to an e-mail to you at the e-mail address you provide below. In order to accept a purchase order, you will either:

(A) respond with an e-mail to the e-mail address listed on the Purchase Order stating that “Supplier Name” hereby acknowledges and accepts Philadelphia Gear Purchase Order Number(s) [Insert Purchase Order number(s) /s/ [Insert Name and title of person accepting the order]” or

(B) print out the Purchase Order, sign it in space provided for acknowledgement and fax a copy to the fax number indicated on the Purchase Order addressed to the buyer who signed the Purchase Order.

901 East 8th Ave. Suite 100

King of Prussia, PA 19406

Ph.: (610) 337-5440 Fax (610) 337-5367


By executing this letter in the space provided below, you hereby consent and agree:

(i) to transact business with PGC electronically as provided for herein;

(ii) that the acknowledgement and acceptance of a purchase order by e-mail or by facsimile as provided for in this letter shall constitute the valid and binding obligation of “Supplier Name”.

(iii) that an e-mail acknowledgement and acceptance of a purchase order addressed to PGC as provided for herein shall be deemed to have been validly signed by “Supplier Name”.
(iv) that if you deliver goods or render service to PGC in response to a purchase order issued by PGC (including, without limitation a purchase order issued electronically as provided for herein) without acknowledging and accepting the purchase order as provided for herein, you shall be deemed to have accepted the purchase order; and

(v) that acceptance by you of a purchase order issued by PGC (including, without limitation, a purchase order issued electronically as provided for herein) shall constitute acceptance of each and every term included within such purchase order.

If you are in agreement with the foregoing, please sign a copy of this letter in the space provided below and return it to the address above to the attention of:

Malcolm Steven

VP of Commercial Services

Philadelphia Gear Corporation

Thank you for your cooperation in this matter.

Sincerely,

Philadelphia Gear Corporation

By:_________________________

Malcolm Steven

VP of Commercial Services

901 East 8th Ave. Suite 100

King of Prussia, PA 19406

Ph.: (610) 337-5440 Fax (610) 337-5367


Accepted and Agreed:

“Supplier Name”

By:______________________________

Name:

Title:

Date:____________________________

E-Mail Address to which Purchase Orders may be sent:

______________________________

(You may change this address by providing PGC with written notice of the new e-mail address)

TERMS AND CONDITIONS

1. COMPLETE AGREEMENT:

This Order shall be binding on Seller and PGC when Seller signs and returns the acknowledgement copy, or when Seller otherwis e indicates acceptance or commences performance of this Order, whichever occurs first. This Order is conditioned upon Seller's assent to all terms and conditions and no additional, conflicting or inconsistent terms in any communication by Seller shall become or be construed as a part of this Order unless accepted in a separate writing by PGC. This Order and the specifications, drawings and documents referred to herein, constitute the parties' entire agreement and supercede all prior negotiations or proposals relating to this Order or its subject matter. Reference to Seller's quotation, bid, or proposal shall not imply acceptance of any term or condition contained therein.

2.  DELIVERY SCHEDULE:

Upon receipt of this Order, Seller shall immediately notify PGC if it cannot meet the delivery schedule and state the best schedule which can be met, which PGC may accept or reject. Material commitments or production arrangements beyond those necessary to meet PGC's delivery schedule or in excess of amounts ordered shall be made at Seller's sole risk. Advance shipments or early deliveries are subject to return at Seller's expense at PGC's option. Partial shipment in conflict with the terms of this Order must be authorized in writing by PGC.

3. DELAYS:

TIME OF DELIVERY IS OF THE ESSENCE FOR THIS ORDER. Seller shall promptly notify PGC of any actual or anticipated delay in delivery of all quantities ordered and take all reasonable steps to avoid delay without additional cost to PGC. Where delay is caused by acts of God, acts of civil or military authority, war, strikes or other similar causes beyond Seller's control and not reasonable foreseeable, PGC shall have the right to: (i) terminate by written notice to Seller all or part of this Order; or (ii) extend the date of delivery for a period equal to the duration of the delay, but Seller shall not be entitled to any extra compensation for such delay. Seller shall not be excused from performance where alternate sources of materials, goods or services are available.

4.  INSPECTION:

Acceptance of all materials and workmanship shall be subject to final inspection and testing by PGC following delivery and/or incorporation into the final product produced by PGC. Prior payment shall not constitute acceptance by PGC.

5.  PRICES AND PAYMENTS:

Seller's prices shall not exceed those last quoted or charged to PGC and shall include all applicable state, federal and local taxes. Discount periods shall be effective from the later of receipt of the invoice, receipt of the goods or PGC's requested deliver y date. PGC may withhold payment under this Order or any other contractual arrangement with Seller to cover any costs, damages or liability which PGC has incurred or may incur for which Seller is responsible.

6.  WARRANTY:

Seller warrants that all materials, goods or work furnished under this Order shall conform precisely to ap plicable specifications, technical standards and drawings, be suitable for their intended use, merchantable and free from defects in workmanship or materials. All or any part of the materials, goods or work found to be defective shall be replaced at no charge upon request by PGC, without waiver of any other right or remedy of PGC.

7. LIABILITY:

Should Seller fail to perform this Order in accordance with its terms, Seller shall be liable for all actual, consequential, liquidated and incidental damages, costs and expenses, including attorneys' fees, incurred by or assessed against PGC as a result of such failure or required to enforce the terms of this Order. Such costs and expenses may specifically include administrative and rework c harges where Seller fails to perform hereunder. Further, Seller shall indemnify, defend and hold harmless PGC and its affiliates and their customers, and each of their employees and agents, from any cost liability or expense arising out of or relating to this agre ement or Seller’s goods or services.

8.  PROPRIETARY MATERIAL AND CONFIDENTIAL INFORMATION:

All patterns, specifications, drawings, technical data, tools and dies or other information that relates to PGC or its busine ss, that is furnished to Seller by PGC or otherwise learned by Seller in connection with its performance hereunder, shall be considered proprietary and/or confidential to PGC, and shall not be used by Seller for any purpose other than completing this Order and shall not be disclosed by Seller to others and shall remain the property of PGC. PGC proprietary and/or confidential information does not include information that (i) is now in the public domain or subsequently enters the public domain other than as a result of an unauthorized disclosure by Seller or any of its representatives; (ii) was known by Seller prior to receipt from PGC and was lawfully in Seller’s possession, without any existing obligation to keep such information confidential; (iii) Seller lawfully obtains from any third party having the right to disclose such information and which Seller is not under any obligation (to PGC or otherwise) to keep confidential; or (iv) Seller can prove was independently acquired or developed without the use of any PGC proprietary and/or confidential information.

9. PATENTS:

Seller shall at its sole expense defend, indemnify, hold harmless from and defend PGC and its customers against, any suit or proceeding brought against PGC and/or its customers based on a claim that the manufacture, use or sale of any goods or services, or any part thereof, supplied under this Order constitutes infringement of any patent, copyright, trademark, or proprietary r ight of others, and Seller shall pay all damages and costs awarded against PGC and/or its customers. Seller shall be not ified promptly in writing of the suit or proceeding and be given adequate authority, information and assistance (at Seller's expense) for the d efense,
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subject to the right of PGC and its customer to participate at their expense and to be fully advised by Seller in advance of all actions taken. If the goods or any part thereof are held to constitute infringement or the sale or use of the goods or parts is enjoi ned, regardless of whether the determination constitutes a final judgment, Seller shall, at its expense, either procure for PGC and its customers the right to sell and use said goods or parts, or replace them with substantially equal but non infringing goods, o r, if approved by PGC, remove the goods and refund the purchase price plus transportation and installation costs.

The preceding paragraph shall not apply to goods, or any part thereof, manufactured to the extent of designs furnished and re quired by PGC, nor shall it apply to claims that the sale or use of a process or use of a combination of the goods supplied by Seller with other goods infringes a patent, if such process or other goods were not supplied by Seller and Seller's supply of the goods does not constitute contributory infringement.

10.  CANCELLATION:

In addition to all other remedies available, PGC reserves the right to cancel all or any part of this Order if Seller cannot provide assurance of its financial ability to perform or satisfy its liabilities or Seller is or will be in default on any term or co ndition of this Order or any other contractual arrangement with PGC. PGC may also cancel this Order when required by acts of God, acts of civil or military authority, war, strikes, accidents at its plant or other causes beyond PGC's control, in which case, PGC shall ne gotiate an amount to be paid to Seller in settlement for reasonable and necessary expenses incurred directly incident to this Order as of the cancellation date, but PGC shall not be liable for lost profit. If cancellation is caused by termination of a government cont ract, Seller shall be reimbursed in accordance with the applicable government subcontract provisions.

11. INDEPENDENT CONTRACTOR:

Seller shall act as an independent contractor, not as an agent or employee of PGC, and shall defend, hold harmless and indemn ify PGC against any and all claims for injury or death of Seller's employees from any cause whatsoever while on or about the premises of PGC or its customer. Seller shall maintain all insurance required by and expressly waives immunity from suit, under any wo rkers' compensation law.

12. ASSIGNMENT:

Neither this Order nor any right or obligation hereunder shall be assigned or transferred without PGC's prior written consent and any such assignment or transfer shall be void. In the event of any permitted assignment, Seller shall remain principally liable.

13.  OCCUPATIONAL HEALTH AND SAFETY:

Seller warrants that all goods, material and equipment supplied to PGC or its designee and all work performed by Seller at the premises of PGC or its customer shall conform to the requirements of the Occupational Health and Safety Act of 1970, as amended, all regulations promulgated thereunder, and all state and local laws, rules and regulations relating to occupational health a nd safety in the jurisdiction where such items are shipped or work is performed.

14.  EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION:

Seller shall comply with all applicable laws, rules, regulations and executive orders relating to non -discriminatory practices because of race, color, creed, age, sex or national origin. Where applicable, the contract provisions set forth in 41 CFR 60.1-4 (Equal Opportunity), 41 CFR 60-250.4 (Affirmative Action for Disabled Vietnam Veterans and Veterans of the Vietnam Era) and 41 CFR 60 - 714.4 (Affirmative Action for Handicapped Workers) are incorporated by reference.

15.  GOVERNMENT ORDERS:

Seller agrees to be bound by all provisions required by regulation or the prime contract to be incorporated into subcontracts on Orders relating to federal, state or local government contracts.

16. DISPUTES

Any claim or dispute relating to this Order shall be resolved by arbitration or litigation at the sole and exclusive option o f PGC. Arbitration proceedings shall be held in Philadelphia, Pennsylvania pursuant to the rules of American Arbitration Ass ociation. If litigation is selected by PGC, Seller shall commence any action only in the Court of Common Pleas for Montgomery County, Pennsylvania. This Order and any claim or dispute hereunder shall be governed by Pennsylvania law.

17. ELECTRONIC TERMS

The parties agree that purchase orders may be issued in electronic form and hereby consent to transacting business electronically. PGC may transmit purchase orders in portable document format ("PDF") as an attachment to an e-mail. In order to accept an electronic purchase order, Seller will: (i) commence performance under the order, (ii) respond with an e-mail to the PGC e-mail address listed on the purchase order stating that Seller acknowledges and accepts the PGC purchase order, or (iii) print out the purchase order, sign it in space provided for acknowledgement and fax a copy to the fax number indicated on the purchase order addressed to the buyer who signed the purchase order. By commencing performance under a purchase order, Seller consents and agrees: (i) to transact business with PGC electronically as provided for herein; (ii) that the acknowledgement and acceptance of a purchase order by e-mail or by facsimile shall constitute a valid and binding obligation of Seller; (iii) that an e-mail acknowledgement and acceptance of a purchase order addressed to PGC as provided for herein shall be deemed to have been validly signed by Seller; (iv) that if Seller deliver goods or renders service to PGC in response to a purchase order issued by PGC (including, without limitation a purchase order issued electronically as provided for herein) without acknowledging and accepting the purchase order as provided for herein, Seller shall be deemed to have accepted the purchase order; and (v) that acceptance by Seller of a purchase order issued by PGC (including, without limitation, a purchase order issued electronically as provided for herein) shall constitute acceptance, without modification, of each and every term included within such purchase order.
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CONFIDENTIALITY AGREEMENT

This is a Confidentiality Agreement (the "Agreement") made as of ___________ __, 20__, between Philadelphia Gear Corporation, a Pennsylvania corporation (“PGC”) with offices located at 901

E. 8th Avenue, Suite 100, King of Prussia, PA 19406, and __ Supplier Name _____with offices located at: ______________Supplier Address____________________________________.


Background

______ Supplier Name_____ and PGC are in the business relationship of supplier and customer; respectively; for the supply of goods and/or services either manufactured to PGC design and/or specifications or to a manufacturer’s standard design and/or specifications. The parties hereto expect that in furtherance of this business relationship they will need to and will disclose to each other certain information that the disclosing party considers to be confidential and proprietary. The parties desire to enter into this Confidentiality Agreement to set forth their mutual understanding with respect to such information, which is being disclosed predicated upon mutual compliance with and in reliance upon this Confidentiality Agreement.

NOW THEREFORE, in consideration of the mutual covenants contained herein and

intending to be legally bound, PGC and ___
Supplier Name___________ agree as follows:


1. Definition of Confidential Information. "Confidential Information" means information in any form, including but not limited to all oral, written, visual and digital information (including, but not limited to, information gleaned by observation during visits to the disclosing party's facilities) concerning the disclosing party's business, finance or operations, including but not limited to, any information relating to the disclosing party's financial statements, analyses, budgets, forecasts, evaluations (including demand projections), projects, processes, products (and including, as to specific processes or products, information relating to the formulation, composition, methods of manufacture, potential uses or other technical or scientific features), business, plans, programs, plants, trade secrets, manufacturing, raw material ordering and usage, marketing, research and development, technology, equipment and other assets, samples, prototypes, drawings, computations, compilations, data, databases, know-how, concepts, intellectual property, costs, profits, sales, customer lists, customer requirements, internally-developed methods of customer solicitation, the identity of and other facts relating to existing or prospective customers, arrangements with customers or suppliers, price quotations, invoices, quantitative reports, quality assurance reports, and possible acquisitions or divestitures received from the disclosing party, from its representatives or from a third party at the direction of the disclosing party; provided, however, that the following shall not constitute Confidential Information:
(a) Information that is now in the public domain or subsequently enters the public domain other than as a result of an unauthorized disclosure by the receiving party or any of its representatives;
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(b) Information that was known by the receiving party prior to receipt from the disclosing party and was legitimately in its possession, without any existing obligation to keep such information confidential;

(c) Information that the receiving party lawfully obtains from any third party having the right to disclose such information and which the receiving party is not under any obligation (to the disclosing party or otherwise) to keep confidential; and

(d) Information that the receiving party can prove that it has independently acquired or develop without the use of any confidential information received from the disclosing party.

2. Use of Confidential Information. The receiving party agrees that it will not, without the written permission of the disclosing party, which may be granted or withheld in the disclosing party's sole discretion, use the Confidential Information, or any alterations or modifications thereof (including but not limited to changes in composition), for any reason other than to enable the receiving party to use it for the purposes set forth in the Background section of this Agreement. In particular, unless specifically requested to do so by the disclosing party, the receiving party shall be prohibited from analyzing the composition of, or modifying, changing, merging, adapting, translating, reverse engineering, decompiling, disassembling or preparing derivative works based on, any samples provided as part of the Confidential Information.
3. Return of Materials. Except as necessary to further the purposes for which the Confidential Information is being disclosed pursuant to this Agreement, the receiving party shall not make or use any notes or memoranda relating to any Confidential Information, nor shall it transcribe, reproduce or make copies of any Confidential Information. Upon the request of the disclosing party, the receiving party shall return to the disclosing party any Confidential Information in written or other tangible form which it has received or compiled and which is within its possession or control. In addition, each party shall destroy all copies of any analyses, notes, memoranda, diagrams, compilations, studies or other documents that it has prepared containing or reflecting any Confidential Information. The receiving party shall not retain any copies or summaries of such Confidential Information unless expressly approved in writing by the disclosing party or required by regulatory authorities.
4. Ownership of Confidential Information. Each party recognizes and agrees that the Confidential Information received from the other party shall remain solely such other party's property and constitute proprietary property and valuable trade secrets of such other party. Neither party hereto intends or understands this Agreement to be granting any intellectual property rights, or any license or right, express or implied, under any patent or other intellectual property rights, nor as representing any commitment by either party to enter into any license or other agreement by implication or otherwise. The receiving party disclaims any ownership of the Confidential Information received from the disclosing party and, in the event that any of such Confidential Information is or becomes the subject of a patent application, patent, copyright or trade or service mark application filed by the disclosing party under the laws of any country, the receiving party agrees and acknowledges that the disclosing party will have all the rights and
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remedies available to it under the law as a result of said patent applications, patents or copyright or trade or service mark application.

5. Protection of Confidential Information. Each party hereby agrees that it will hold the Confidential Information in strict confidence and will take all reasonable precautions to prevent unauthorized disclosure of the Confidential Information. The receiving party agrees to institute and maintain appropriate security measures in order to carry out the purpose of this Agreement, including, without limitation, limiting the disclosure of the Confidential Information to those employees in the receiving party's organization who have a need to know, and who have signed confidentiality agreements with the receiving party which by their terms make them applicable to the Confidential Information and this Agreement. The receiving party will inform each such employee of his or her obligations under this Agreement before providing such access or making such disclosure, and will use its best efforts to ensure compliance by each such employee with those obligations. No disclosure of Confidential Information shall be made to non-employees of the receiving party without the prior written consent of the disclosing party, and any such subsequent disclosure, if permitted by the disclosing party, shall be governed by this Agreement.
6. Confidential Information of Third Parties. Each party recognizes and acknowledges that certain confidential information of the other party's clients and suppliers may be made available to or utilized by the receiving party in the course of the relationship described in the Background section of this agreement, and that such confidential information may be subject to non-disclosure or secrecy agreements with such clients and suppliers. Such confidential information of clients and suppliers shall be subject to the restrictions of this Agreement on the same basis as if such confidential information were confidential information of the disclosing party (or, if non-disclosure or secrecy agreements of such client is disclosed to the receiving party, on the basis set forth therein), irrespective of whether the receiving party executes a joinder to such non-disclosure or secrecy agreements of such client and irrespective of whether disclosure of such confidential information to the receiving party was in fact permitted.
7. Compulsion of Materials. In the event that either party receives a request to disclose all or part of the Confidential Information, or to take any other action prohibited by this Agreement, pursuant to a valid and effective subpoena, civil investigative or discovery demand, interrogatories, request for information or production of documents, order of a court of competent jurisdiction or governmental entity or similar process, such party will promptly notify the other party in writing of the existence, terms and circumstances surrounding such request, so that the other party may seek a protective order or other appropriate remedy or waive compliance with this Agreement as to the Confidential Information. If such protective order or other remedy is not obtained within a reasonable time or if the other party waives compliance with the provisions hereof, the party receiving the disclosure request may furnish only that portion of the Confidential Information or take only such action as is legally required (in the written opinion of counsel) and will exercise reasonable efforts to assure that confidential treatment will be accorded the Confidential Information.
8. Equitable Relief. As each party recognizes and agrees that the Confidential Information received from the other party shall remain solely such other party's property and
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constitute proprietary property and valuable trade secrets of such other party, the parties acknowledge that failure to comply with the terms of this Agreement may cause immediate and irreparable damage, and that monetary damages would not provide an adequate remedy for such breach. Therefore, both parties agree that in addition to any other remedies at law or in equity available for breach of this Agreement, the non-breaching party may be entitled to specific performance, injunctive relief, or other equitable relief to prevent such damage or further damage regarding its own Confidential Information. Furthermore, the prevailing party in such litigation shall, in addition to any other remedies the prevailing party may obtain, be entitled to recover from the other party its reasonable legal fees and out of pocket costs incurred by such party in enforcing or defending its rights hereunder.

9. Term. The obligations of the parties under this Agreement shall indefinitely survive the conclusion of the business relationship between the parties described herein.
10. Notices. Any notice, demand or other communication given or made under or in connection with the matters contemplated by this Agreement shall be in writing and shall be delivered personally, by reputable overnight courier service (all fees pre-paid), or sent by pre-paid first class (certified) mail to the other party's address set out above (as may be amended by either party from time-to-time). Notice shall be effective upon receipt or refusal of delivery, which shall be established by the courier or mail receipt.
11. Entire Agreement; Modifications; Waiver. This Agreement embodies the entire understanding between the parties regarding the subject matter hereof and supersedes all prior agreements and understandings between the parties (whether written or oral) relating thereto. No modification shall be effective unless made in writing and signed by a duly authorized representative of each party. It is the intention of the parties that the provisions of this Agreement be enforced to the fullest extent permissible under the laws and public policies of each jurisdiction in which such enforcement is sought, but that the unenforceability (or the modification to conform with such laws and public policies) of any provision hereof shall not render unenforceable or impair the remainder of this Agreement, which shall be deemed amended to delete or modify, as necessary, the invalid or unenforceable provisions. This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective successors, assigns, personal representatives, executors and administrators. No failure or delay by either party in exercising any right, power or privilege hereunder will operate as a waiver thereof, nor will any single or partial exercise thereof preclude any other or further exercise thereof or the exercise of any right, power or privilege hereunder.
12. No Assignment. This Agreement shall not be assigned or transferred by either party without the prior written consent of the other party, which it may withhold or grant in its sole discretion.
13. Power and Authority. Each party hereto represents and warrants to the other that it has full corporate power and authority to make, execute, deliver and perform this Agreement, that the person executing this Agreement on behalf of such party has full power, authority and capacity to do so, and as such, this Agreement has been duly executed and delivered by such
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party and constitutes the legal, valid and binding obligation of such party, enforceable against it in accordance with its terms.

14. Governing Law. This Agreement shall be governed by and construed under the laws of the Commonwealth of Pennsylvania of the United States of America applicable to contracts made and performed entirely within the Commonwealth.
15. Incorporation of Background. The portion of this Agreement entitled "Background" is incorporated into and forms a part of this Agreement as if fully set out within the body of the Agreement.
IN WITNESS WHEREOF, the authorized representatives of the parties hereto have set their hands as of the date first above written.

PHILADELPHIA GEAR CORPORATION

By:


Print Name:

Title:

_
Supplier Name__________


By:


Print Name:

Title:
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901 East 8th Ave


Suite 100

King of Prussia, PA

19406

610-265-3000

610-337-5637 (Fax)


WELDING & FABRICATION VENDOR EVALUATION QUESTIONNAIRE

Please return the completed questionnaire form as soon as possible.

All information will remain confidential and assist PGC in the evaluation and selection of vendors.

	Vendor Name:
	Date:

	
	
	
	
	
	
	
	

	Address:
	
	
	Phone:
	

	City, State:
	
	E-mail:
	

	Zip Code:
	
	Fax:

	
	
	
	
	
	
	
	


	1.
	WHAT WELDING PROCEDURES ARE PERFORMED?
	
	
	
	

	
	FCAW
	
	
	SMAW
	
	
	SAW
	
	GTAW
	

	2.
	WELDERS AND PROCEDURES ARE QUALIFIED TO:
	
	
	
	

	
	ASME
	
	
	AWS
	
	
	MIL-STD-278
	
	MIL-STD-248
	

	
	OTHER (SPECIFY)
	
	
	
	
	
	
	
	
	


	3.  CERTIFIED N.D.T. PERFORMED?
	
	
	
	YES
	
	
	NO
	
	

	
	LEVEL
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	MAG. PARTICLE
	
	
	INSIDE
	
	OUTSIDE
	
	
	
	
	CODE

	
	
	WET
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	DRY
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	ULTRASONIC
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	DYE PENETRANT
	
	
	
	
	
	
	
	
	
	
	
	

	
	OTHER
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.  FURNACE CAPABILITY (IN HOUSE):
	
	
	
	
	
	
	
	USED FOR:
	

	
	
	TYPE
	
	
	
	SIZE
	CONTROLLED
	PRE HEAT
	
	STRESS

	
	ELEC
	GAS
	L
	W  H
	TEMP RANGE
	
	
	
	
	
	RELIEVE

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	5.
	FURNACES CHECKED FOR TEMP. UNIFORMITY?
	
	YES
	
	
	NO
	
	

	6.
	DO YOU WELD LOW ALLOY STEELS?
	4140
	
	
	
	
	
	
	4340
	
	
	
	
	

	7.
	OTHER CAPABILITIES:
	SHOT PEEN
	
	
	
	
	SAND BLAST
	
	
	
	
	
	
	

	
	GRIT BLAST
	
	PAINTING
	
	
	
	
	OTHER
	
	
	
	
	
	
	

	8.
	REMARKS:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Philadelphia Gear Corporation
P-654G

901 East 8th Ave


Suite 100

King of Prussia, PA

19406

610-265-3000

610-337-5637 (Fax)

HEAT TREAT VENDOR EVALUATION SURVEY

Please return the completed survey form as soon as possible.

All information will remain confidential and assist PGC in the evaluation and selection of vendors.


	Vendor Name:
	
	
	
	
	Date:
	
	

	Address:
	
	
	
	
	Phone:
	
	

	City, State:
	
	
	
	
	E-mail:
	
	

	Zip Code:
	
	
	
	
	Fax:
	
	

	
	
	
	
	

	
	
	
	
	

	1.  ARE YOUR FURNACES QUALIFIED PRESENTLY TO:
	
	
	Yes    No
	

	MIL-H-6875
	
	AMS 2750
	
	
	
	
	



2.  DO YOU USE OXYGEN PROBES FOR CARBON CONTROL?


3.  DO YOU HAVE AUTOMATIC CARBON READOUT INSTRUMENTATION?


4.
DO YOU HAVE PORTABLE HARDNESS CHECKING EQUIPMENT FOR LARGE PIECES?


5.
DO YOU USE TEST COUPONS OF THE SAME GRADE OF STEEL BEING CARBURIZED OR NITRIDED?


6.  DO YOU HAVE AN ON-SITE METALURGICAL LAB FOR COUPON EVALUATION?


7. WHAT ALLOYS ARE ROUTINELY CASE HARDENED AT YOUR FACILITY? CARBURIZED GRADES

NITRIDED GRADES


CHECK PROCESSES OTHER THAN HEAT TREATING WHICH YOU ARE QUALIFIED TO PERFORM

	MAG. PARTICLE
	
	
	ULTRA-SONIC
	
	
	DYE PENETRANT
	
	SHOT PEEN
	

	SANDBLAST
	
	
	WELDING
	
	
	OTHER (SPECIFY)
	
	
	
	


SIGNED
TITLE
DATE


Philadelphia Gear Corporation
P-654D

