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LEA:

FSMC NAME:
FSMC ADDRESS:

FSMC REPRESENTATIVE’S NAME:
SIGNATURE: DATE:
TELEPHONE #: FAX #:
E-MAIL ADDRESS:

All FSMC Management Fees ( ie- General Support Services, Administrative, General) must be listed below. 

List ALL  FSMC MANAGEMENT FEE(s): PROJECTED BOTTOM-LINE:  (K)
Flat Fee Cents/Meal LEA:  PROFIT $

$ $ .  LOSS < $ >
$ $ .  BREAKEVEN $0.00

Is the profit/loss/breakeven a GUARANTEE to the LEA?    Yes    No
Is the guarantee the same as the projected bottom line ?    Yes    No
If no, indicate the actual guaranteed profit/loss/breakeven:
Is the guarantee capped?       Yes    No
If yes, capped up to _______% of  the  ____________ fee.
This operating statement is based on:

days of meals service (breakfast)
days of meals service (lunch)
days of meals service (after school snack)
# of work days (hourly employees only)

Does the anticipated reimbursement include the 
performance based funds (6 cents)?     Yes    No

RESPONSE AND PROJECTED OPERATING STATEMENT
ATTACH AS FIRST PAGES OF RESPONSE TO REQUEST FOR PROPOSAL(RFP) 

Response and Projected Operating Statement
for

$

This proposal is subject to all the attached terms, conditions and specifications. If accepted we hereby agree to enter
into a FOOD SERVICE MANAGEMENT COMPANY (FSMC) CONTRACT as described in the RFP.  

We the undersigned, agree to operate the food service program as described in the RFP specifications.

Local Education Agency (LEA)

  School Year       20             ---    20
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PROJECTED REVENUE (Sales and Anticipated Reimbursement)

SALES
# of

Meals/Milk Selling Price

Cafeteria Sales:  (Lunch)

Students Paid Meals: Elementary School @ $ = $
Middle School @ $ = $
High School @ $ = $

Students Reduced Meals: District-wide @ $ = $

Students A la carte: $

Adult Lunches: Elementary School @ $ = $
Middle School @ $ = $
High School @ $ = $

Adult A la carte: $

Special Functions: $

Vending Income: $

Other Income: $

Cafeteria Sales:  (Breakfast)

Students Paid  Meals: Elementary School @ $ = $
Middle School @ $ = $
High School @ $ = $

Students Reduced Meals: District-wide @ $ = $

Students A la carte: $

Adult Breakfasts: Elementary School @ $ = $
Middle School @ $ = $
High School @ $ = $

Adult A la carte: $

OPERATING STATEMENT

Projected
Revenue

(Identify Source)
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# of
Meals/Milk Selling Price

Cafeteria Sales:  Special Milk Program (SMP)
 

Students Paid Milk @ $ = $

Cafeteria Sales:  Split-Session Kindergarten
 Milk Program (SSMP)

Students Paid Milk @ $ = $

Cafeteria Sales:  After School Snack Program (ASSP)

Students Paid Snacks @ $ = $
Students Reduced Snacks @ $ = $

Subtotal Sales: $ (A)

ANTICIPATED REIMBURSEMENT:
# of Student Meals/

Milk/Snacks

LUNCH Paid Meals @ $ = $
Reduced Price Meals @ $ = $
Free Meals @ $ = $

BREAKFAST Paid Meals @ $ = $
Reduced Price Meals @ $ = $
Free Meals @ $ = $

SSMP/SMP Free Milk @ $ = $
Paid Milk @ $ = $

ASSP Paid Snacks @ $ = $
Reduced Price Snack @ $ = $
Free Snacks @ $ = $

Subtotal Anticipated
Reimbursement: $ (B)

$ (C)

Anticipated
Reimbursement

(A+B=C)
TOTAL REVENUE

OPERATING STATEMENT

District-wide

District-wide

District-wide
District-wide

Projected
Revenue

Reimbursement
Rate
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PROJECTED EXPENSES

FOOD Per Meal Cost

Student Lunches Meals @ $ = $
Adult Lunches Meals @ $ = $
Employee Lunches Meals @ $ = $
Student Breakfasts Meals @ $ = $
Adult Breakfasts Meals @ $ = $
Employee Breakfasts Meals @ $ = $
SSMP/SMP/Milk Meals @ $ = $
After School Snack Program   Snacks @ $ = $
District-wide A la carte $
Special Functions $
Vending $
Other $
USDA Processing Charges $
Rebates/Discounts $
USDA Donated Food Value*

NET FOOD COST $ (D)
LABOR

Hourly Wages (Employee Schedules, Workhours and Rates of Pay must be attached.)
Bookkeeper/Secretarial $
Food Service Workers $
Driver $
Other $

Hourly Benefits
   and Taxes FICA $

Retirement $
Unempolyment Compensation $
Workers' Compensation $
Health Insurance $
Life Insurance and Disability $
Holidays $
Sick Days $
Other - Personal Days $
Other $

Total Hourly Payroll Taxes and Benefits $

*Value of USDA donated foods cannot be predicted and should not be considered in the projected operating statements.

(Identify Position)

(Identify)
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Management
Salaries Food Service Director $

Other (Title) : $
$
$

Salaried Payroll Taxes and Benefits $

TOTAL LABOR $ (E)

PAPER AND CLEANING $ (F)

EQUIPMENT AND REPAIR $ (G)

OTHER Computer Services (specify):
$
$
$
$

Liability Insurance $

Unit Audit Fees $

USDA Donated Foods Administration/Delivery $

Stationery/Postage $

Printing (Menus/Tickets) $

Licenses/Permits $

Promotions $

Mileage $

Uniforms/Laundry $

Physicals $

Telephone/Fax $

Miscellaneous (Specify) $
$
$

TOTAL OTHER $ (H)
Comments/Clarification on Expenses:
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FSMC FEE(S) Flat Fee Cents Per Meal $
(Complete Section Below)

Flat Fee Cents Per Meal $
(Complete Section Below)

Flat Fee Cents Per Meal $
(Complete Section Below)

TOTAL FSMC FEE $ (I)

$
EXPENSE TOTAL (D+E+F+G+H+I=J) (J)

PROFIT/LOSS
$ (K)

(C-J=K)

All meal equivalents to be calculated on a factor of: $

Projected Annualized Student Reimbursable Meals (B & L) @ $ = $
Projected Annualized Student Reimbursable Snacks @ $ = $
Projected Annualized A la Carte Meal Equivalents @ $ = $
Other (Specify) : @ $ = $

@ $ = $
TOTAL
FSMC FEE $

WThis is a projected calculation. Actual fee may be greater than or less than projected amount. Management fee is
directly related to student participation and district revenue.  

CALCULATION OF
CENTS PER MEAL MANAGEMENT FEEW
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1. Menu development specific to the operation.  
2.

3. Nutrition education material and program expense.  
4. Facilities layout and design services specific to the operation.  
5. Cost of developing the following:  

●Training Manuals
●Procedures Manuals
●Food Service Control Forms and Supplies
●Material for School Lunch Promotions

6. All purchasing services.  
7.

8. All accounting and bookkeeping.  
9.

10. Supply of all administrative, dietetic, nutritional, sanitation and personnel advice.  
11. Visitation/coverage by corporate chef during school lunch promotions.  
12. Visitation/coverage by a principal of the FSMC.  

Form #23 - Rev. 10-2005

COMPONENTS OF
ADMINISTRATIVE/MANAGEMENT FEE

Management meetings, and/or management development program specific to the
operation.  

All payroll reporting, recording and documentation including the issuance of weekly
payroll checks for FSMC employees.  

The following MUST be included in the Administrative/Service/Management Fee and
MAY NOT be charged in any other expense:

Education programs via schoolroom programs, parent/teacher meetings and
school food advisory commitee meetings.  
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