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Haven Leader in Training Evaluation form for Trainee and Trainer 
Trainer = one or both of the program leaders. 

 

Trainee Name  

Trainer Name  

Program name  

Program date  

 

TO BE COMPLETED BY THE TRAINEE BEFORE THE PROGRAM AND DISCUSSED WITH THE TRAINER 

 

My learning edge going into this program is: 

 

 

 

 

 

I intend to bring my learning edge into the program by: 

 

 

 

 

 

I want to work on the following leadership core values in this program (delete as applicable): 

1. Capacity for connection (charismatic, people want to connect, are attracted) 

2. Curiosity 

3. Mastery   (rigor, commitment to continued learning, ability to mentor) 

4. Self Responsibility, “walk the talk”, grounded/grounding, earthy, authentic 

5. Inspirational (inspires confidence, inspires others, embodied, [breath]) 
 

I intend to work on the leadership core values in this program by: 

 

 

 

 

 

Specific responsibilities I want to take on in this program are: 
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POST PROGRAM EVALUATION BY TRAINEE AND TRAINER 

Facilitating Group 
process Sharing (check-
ins, pre and post 
individual work 
process) 
 
 
 
 
 

Trainee self evaluation 
 
 
 
 
 

Trainer evaluation 
 
 
 
 

Supervising/Developing 
leader team members 
Interns & Assistants 
 

Trainee self evaluation 
 
 
 
 
 

Trainer evaluation 
 
 
 
 

Collaborative Process 
with Co-Leader 
 

Trainee self evaluation 
 
 
 
 
 

Trainer evaluation 
 
 
 
 

Teaching the Models 
 
Processing the Models 
 

Trainee self evaluation 
 
 
 
 
 

Trainer evaluation 
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Learning edges Trainee self evaluation 
 
 
 
 
 

Trainer evaluation 
 
 
 
 

Leader core values Trainee self evaluation 
 
 
 
 

Trainer evaluation 
 
 
 
 

Specific 
responsibilities 

Trainee self evaluation 
 
 
 
 

Trainer evaluation 
 
 
 
 

 

Next steps 

Trainee:  

 

 

 

Recommended by trainer: 

 


