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INTERNAL REVIEW OF GRANTS – Procedures

Updated July 2012

1. You are strongly urged to participate in the internal review process. Plan your grant writing well in advance so that you may benefit in a meaningful way from the internal review.

2. As soon as you plan to submit a grant (ideally 10 weeks prior to the grant submission deadline), contact the Chair of the Departmental Internal Grant Review Committee, Dr. Adria Giacca (416-978-7537; adria.giacca@utoronto.ca), for a brief preliminary notification and discussion of your grant.

3. At the same time, you should also set up a Reading Committee for your grant (normally 4 members). This committee is chaired by a member of the Internal Grant Reviewing Committee, as nominated by Dr. Giacca, and should also include at least two expert readers (who can advise on both the science and the grantsmanship) as well as one non-expert reader (who can advise on the grantsmanship and general readability). Depending on the nature of the proposal, the expert readers should cover all of the various aspects of the grant.

4. Young/New Faculty members are encouraged to arrange for a brief meeting with the Reading Committee prior to writing the grant (ideally 8-10 weeks prior to the grant submission deadline). The purpose of this meeting is to discuss the outline of the grant and to get useful input from more senior Faculty members who have experience from several grant application cycles.

5. Prepare a near-final draft of your grant in time to give it to your Reading Committee AT LEAST 1 month before the submission date. This draft should include, at least, the full proposal and the summary and progress pages, as well as the response to previous reviews, if appropriate – the proposal should be complete in terms of both length and structure (i.e. text, references, figures). While you are doing this, arrange a time for a face-to-face meeting of the entire Reading Committee at which they can discuss your grant with you.

6. Meet with your Reading Committee AT LEAST 3-4 weeks before you must submit the grant. This is the most important step in the process, as you will receive the benefit of the expert review at this time, but will need adequate time to implement any suggested changes before the due date.

7. If necessary, contact your reviewers individually for more discussion, again leaving adequate time for any changes before the due date.


Note: The maximum benefit in this process can be achieved by starting the process well in advance, to allow sufficient time for adequate revision. Committee decisions of the major granting agencies are much influenced by presentation and clear explanation. With current success rates of 16% at the CIHR, and below 50% for many other agencies, the difference between success and failure is often dependent upon BOTH the quality of the science AND the quality of the presentation.

8.  NOTE:  Applicants are strongly encouraged strongly encouraged to take advantage of the Grant Editing Service offered by the Faculty of Medicine for CIHR Operating Grants and New Investigator Salary Awards for St. George on-Campus Researchers.  See helpful links http://www.physiology.utoronto.ca/res/grants.htm

9. Independent of your level of success, please share the reviews and SO notes provided by the funding agency/committee with your Reading Committee. This will assist them in helping you to optimize the application or just provide positive feedback on how well they have helped you in the first round.


Please also see, Dr. Kraicer's article "The Art of Grantsmanship” on the Physiology Home Page www.physiology.utoronto.ca/ (under Quick Links – Good Grant Writing) for further helpful information.


Chair of the Departmental Internal Grant Reviewing Committee: Dr. Giacca; phone: 416- 978-7537; e-mail:  mailto:adria.giacca@utoronto.ca




See next page for the Internal Grant Review Form, 
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INTERNAL REVIEW OF GRANTS


Name of Applicant: 									

Agency:  											

Date of Internal Review: 				Competition Due Date: 		


Grant Title: 										

												

Type of Grant 							        

New ⁭      Renewal  ⁭

Chair of the Review Committee: 							

Internal Reviewers/Reading Committee:	

1.							

2.							

3.								


General Comments/Recommendations
(continue on additional page if necessary)









Chair of the Review Committee:   Please submit this form 
to the Chair’s Office (MSB 3207). Thank you.
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