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Charge to the Committee

We will, by February 2007, create a proposal for a revision to our Teacher Evaluation System.

This proposal will describe a system that is:

· Fair, equitable and efficient

· Growth-enhancing, inspiring teachers toward career-long learning

· Differentiated, taking in account the varying needs of teachers and their students

· Aware of the needs of novice teachers, providing support, training and assessment 

· Aware of the needs of experienced teachers, providing opportunities for self-reflection, collaboration, self-assessment and high-quality feedback from colleagues and administrators

· Able to recognize and share excellence in teaching practice

· Able to recognize and to humanely and effectively address teaching practice not matched to or not meeting the standards of our system

We will create this proposal using models from other school districts, findings from research, and attention to our own culture, history and standards. 

We will work together using open, honest communication. We will at all times represent our points of view as clearly as we can. We will agree and disagree in an effort to understand each other.

We will keep the faculty, staff, and all constituents aware of the progress of our deliberations through occasional bulletins of our proceedings. We will accept and use feedback from members of the school community.

Philosophy

Of all the factors that are important to student achievement in productive schools, the most important is what individual teachers believe, know and can do.  The National Commission on Teaching and America’s Future has called for schools and school districts to dedicate themselves to the educational birthright of every student:  “access to caring, competent and qualified teachers.”

In order to promote a high quality of teacher performance and to advance the instructional program of the Webster Public Schools, a continuous program of teacher professional development has been established.  The Teacher Performance Assessment Program seeks to support the professional development of teachers and to assure the community, parents, students and ourselves that every student has access to high quality teaching.

Webster’s Teacher Performance Assessment Program will:

· Promote high standards of teaching and learning

· Encourage teacher growth through collaboration and reflection

· Ensure quality teaching throughout the district

· Assist in personnel decisions

This Teacher Performance Assessment Program is intended to promote student performance and achievement, enhance teacher professional performance, and promote continuous improvement. Based on the work of the National Board for Professional Teaching Standards, five broad standards of teacher performance have been established.

I. Teachers are committed to all students and their learning

II. Teachers have a rich understanding of the subjects they teach and how to teach them to students

III. Teachers continually plan, assess student progress, analyze results and adapt instruction to improve student achievement

IV. Teachers are committed to continuous improvement and professional development

V. Teachers exhibit a high degree of professionalism

Under this Teacher Performance Assessment Program, the evaluation of teaching performance will be continuous, long-term, imbedded in dialogue, and based on all aspects of teaching and learning. 

Teacher Performance Standards and Criteria

Teachers employed by the Webster Public Schools must meet the five performance standards as demonstrated by all listed criteria.

I. Teachers are committed to all students and their learning:

A. Teachers communicate the messages;

· This is important

· I know you can do it

· I won’t give up on you

                    Sample Indicators:
1. Provide opportunities for students to receive individual support as needed, and persevere in supporting students to attain success.

2. Communicate to students that they are capable and their efforts will lead to achievement.

B. Teacher promotes high standards and expectations for student achievement.

                    Sample Indicators:

1. Motivate all students to learn, instilling self-confidence and perseverance. (e.g. engaging all students equally.)

2. Provide prompt and specific feedback to students on their work and progress toward goals (e.g.- conferencing with students, providing visual representation of growth through charts, graphs.)

3. Provide examples of quality student work for student reference.

C. Teachers understand how students differ in their approaches to learning, and they adapt their instruction to meet the diverse needs of students.

                    Sample Indicators:

1. Access pertinent student information to meet student academic needs.

2. Design lessons that incorporate multiple modalities of learning.

3. Dialogue with all educational service providers to maximize student opportunities.

D. Teachers establish a constructive learning atmosphere that promotes positive student attitudes and encourages students to work to the best of their abilities and to take pride in their achievements.

Sample Indicators:

1. Develop and follow an effective classroom behavior management system.

2. Arrange space and materials to support instruction and to accommodate the needs of all students.

3. Model and practice classroom procedures and routines.

4. Pace lessons appropriately, make efficient transitions, and have materials prepared.

II. 
Teachers have a rich understanding of the subjects they teach and how to teach them to students.

 A. Teachers have a command of the subject area knowledge and can convey their knowledge clearly to students

      Sample Indicators

1. Display a depth and breadth of content knowledge in the field

2. Teach the curriculum for the grade level and subject as defined by the District and State Curriculum Standards

3. Plan lessons that focus on essential understanding of their subject area

4. Understand curricular objectives and communicate them clearly and explicitly

       B. Teachers demonstrate to students how their subject area is related to other disciplines

      Sample Indicators

1. Engage in conversations utilizing vertical and horizontal curriculum maps

2. Create project based units that are interdisciplinary

C.  Teachers connect their subject area to the everyday lives with real world        application

           Sample Indicators

1. Connect lessons to current events

2. Create learning experiences that make the subject matter meaningful to the students

III.
Teachers continually plan, assess student progress, analyze the results, and adapt instruction to improve student achievement.

A.  Teachers clearly articulate their learning goals for students.

Sample Indicators

1. Develop and communicate essential understandings, key questions, unit questions, and lesson objectives

2. Develop and communicate clear criteria for success for student work using models, rubrics, exemplars/anchor papers, etc.

3. Develop strategies to help the student engage in self-assessment, instilling in them a sense of responsibility for monitoring their own learning

4. Inform students and their families of student progress on a regular basis

B.  Teachers use a variety of formal and informal assessment techniques.

Sample Indicators

1. Gather data about student performance and other relevant information from a variety of sources

2. Assess student knowledge before (pre-assessment), during (formative assessment), and after instruction (summative assessment), and make appropriate adjustments

3. Plan instruction that create links between students’ prior knowledge and new learning

4. Utilize a clearly defined grading system and maintain accurate timely records of student performance

C.  Teachers analyze student performance level and plan instruction accordingly.

Sample Indicators

1. Use assessment data to ensure that every student is progressing toward state, local, and district standards

2. Reteach as needed using alternate strategies

3. Use appropriate assessment strategies such as test, quizzes, reports, performance assessments and exhibitions to monitor student learning

D.  Teachers adapt instruction for the learning needs of their students.

Sample Indicators

1. Incorporate a variety of instructional practices and activities in their daily planning

2. Make adjustments to assessments to accommodate learning styles

3. Utilize new strategies to reteach as indicated through assessments

IV. Teachers are committed to continuous improvement and professional development.

A. 
Teachers continually reflect upon their practice in promoting student learning and seek appropriate professional development.  

                 Sample Indicators:
1. Reflect on own strength and area for growth and modify instruction accordingly.

2. Develop and maintain a portfolio or other means of assembling evidence of meeting evaluation standards.

3. Modify instruction based on communication from formal, informal, and peer observations.

4. Examine student work with colleagues to analyze and adjust instruction.  

B. Teacher draws upon educational research and research-based strategies in planning instructional content and delivery.

                   Sample Indicators:

1. Attend and reflect upon workshops, conferences, and activities sponsored by the district and professional organizations; brings ideas back to the school and tries them in his/her own instructional practices.

2. Review current research; use current research as a foundation for planning instructional content and delivery.

C. Teachers seek the advice of others to improve their practice.

                  Sample Indicators:

1. Share material and experiences with colleagues; plans, evaluates, and reflect with colleagues on lessons.

2. Engage in peer visits, consultations, and reflections.

3. Seek the support of colleagues and are open to applying advice or suggestions.

4. Engage in dialogue, problem solving, planning, or curricular improvement with other teachers in the same grade level or subject discipline within the school and district. 

        V.    Teachers exhibit a high degree of professionalism

A. Teachers know that intellectual growth cannot be separated from students’ physical, emotional and social well-being. 

Sample Indicators:

1. Participate in setting goals and implementing school-wide plans for student behavior management.

2. Regularly monitor student behavior beyond the classroom and reinforce appropriate student behavior.

3. Report discipline or other problems to the administration in a timely manner after making appropriate attempts to solve problematic classroom situations.

4. Provide data and feedback about student progress for course placement, parent conferences, meetings as requested in a timely manner

5. Coordinate services to students with other specialists.

B.   Teachers establish respectful, productive partnerships with families in support of student learning.

Sample Indicators:

1. Welcome and inform parents of the goals and objectives for student learning and suggest ways parents can be partners in their students’ learning.

2. Represent the school well when dealing with students, parents, and other members of the community.

3. Communicate regularly and in a timely manner with parents about student academic progress.

C.    Teachers contribute to the schools effectiveness by collaborating with other professionals.

Sample Indicators:

1. Participate in or take a leadership role in working with other teachers and administrators to analyze and construct curriculum and to plan instructional program.

2. Engage in dialogue, problem solving, planning or curriculum improvement with other teachers in the same grade level or subject.

3. Participate in grade level or department meetings to examine and promote student learning.

4. Participate in school and district level committees and working groups to design and redesign school programs.

5. Serve as a mentor and informal mentor to others.

D.    Teachers follow the policies of the school committee and the legitimate procedures of the school administration.

Sample Indicators:

1. Participate in grade level or department level team meetings to examine and promote student learning

2. Participate in required staff, team, department meetings and parent conferences.

3. Develop and teaches objectives that reflect local school improvement goals.

4. Meet professional obligations (arrives at work on time, starts and ends classes on time, leaves well-planned lessons when absent, submits paperwork or reports in a timely manner).

Procedures

The Webster Public Schools holds itself and all of its teachers to high, rigorous standards on behalf of all of our students.  Teachers employed by the Webster Public Schools meet the five Performance Standards as demonstrated by all listed criteria.

Performance Assessment Tracks

All teachers will be assigned to one of the three assessment tracks as follows:

I. Initial Performance Assessment:  all teachers who do not yet hold Professional Status in the Webster Public Schools

II. Performance Assessment and Professional Development Cycle:  all teachers who hold Professional Status in the Webster Public Schools and about whom the district has no significant performance concerns

III. Focused Assistance:  teachers with Professional Status whose performance causes the district significant concerns and who require immediate and substantive assistance

Track I. Initial Performance Assessment for Teachers without Professional Status

Goals

1. Provide maximum interaction between evaluators and teachers who have not yet achieved professional status in order to help these teachers understand the performance requirements identified in the Webster Teacher Performance Assessment Program.

2. Provide evaluators with working data in order to identify areas for professional growth and to secure appropriate resources.

3. Maximize evaluators’ opportunities to help teachers without professional status develop instructional practices that meet student needs.

4. Provide evaluators with adequate evidence in order to make legitimate personnel decisions.

Program Elements

In addition to all of the other elements of the Webster Teacher Performance Assessment Program, teachers without professional status shall be provided the following:

1. A minimum of six (6)classroom visits (walk throughs) each year; three (3) to occur prior to January 1

2. A formal performance assessment conference; such conference to be held prior to January 1 and to include identification of any area in need of improvement and a discussion of resources that will be considered to address those areas.

3. A Formal Assessment Report describing and assessing performance on all of the Webster Public Schools Standards of Performance by May 31
Teachers without professional status whose performance and progress in mastering the complexities of teaching do not meet the expectations of the Webster Public Schools:

· will be given explicit feedback after each classroom visit about the standards in question and the difference between their present level of performance and the level expected

· will have appropriate opportunities for help, information and support by the evaluator as soon as significant patterns of poor performance are noted and discussed; such opportunities may include, but are not limited to, working with a mentor, a curriculum specialist, a grade level coordinator or department head, a colleague or colleagues particularly skilled in the area of concern, a university program or an outside consultant

· will not be eligible to receive focused assistance as described in this document but may receive help and support through an assistance team

Track II. Performance Assessment and Professional Development Cycle

Goals

1. Encourage and support teacher professional development in support of measurable growth in student learning

2. Acknowledge the complex nature of teaching and learning

3. Determine the effectiveness of teaching practices

4. Assist teachers in self-assessment, reflection and enlightened risk 

Program Elements

1. In the first year of a three year cycle, the teacher will develop a three year professional development plan. This plan should

a. be based on an analysis of existing student achievement data

b. include student achievement goals and benchmarks

c. identify teaching practices needed to achieve those goals

d. plan professional development goals and activities to enhance those practices.

2. During the first, second and third year of the cycle, the teacher will track progress toward the achievement of the student achievement goals and the professional development goals planned to achieve them.

3. In the third year of the cycle, the teacher will prepare a progress report analyzing changes in student achievement and relating those changes to teaching practice. This analysis should lead to the development of preliminary goals for the next three year cycle.

4. Also in the third year, the teacher’s evaluator will prepare a formal assessment report analyzing and assessing the teacher’s performance in each of the five Standards of Performance. This report will be based on all available sources of data, including but not limited to, the teachers goals progress report, classroom observations, and work products. A list of possible sources of assessment data is included in this document.
5. Administrators may conduct walkthrough visits of classrooms at any time.

Track III. Focused Assistance for Teachers with Professional Status

Goals

1. Provide clear processes for intervening to protect student learning and safety and to help teachers with professional status improve their teaching performance.

2. Use multiple sources of data both to diagnose performance problems clearly and directly and to identify when sufficient improvement has been made.

3. Set guidelines for an appropriate response to incompetent performance or insufficient progress.

Program Elements

1. A teacher will be assigned focused assistance as a result of any of the following:

a. formal assessment of teaching determining that the performance of a teacher with professional status does not meet one or more of the five Standards of Performance

b. evidence from several sources of data suggesting that a teacher with professional status having sustained difficulty in providing  competent, caring, high quality instruction to all students and requires more than informal support or short-term help during any point in the three year assessment cycle

c. evidence that indicates student safety or opportunities to learn are being compromised by a teacher with professional status at any point in the three year assessment cycle.

2. The administrator will provide formal written notice of performance concerns, with identification of the specific standard(s) and criteria to be addresses and the evidence used to make that determination. This written notice will be provided to the teacher and to the superintendent.

3. The administrator and the teacher will agree as to the membership of an assistance team whose role will be to provide support and assistance to the teacher and to assess progress toward identified standards of performance. The requirement for an assistance team may be waived with the mutual consent of the administrator and the teacher.

4. The administrator, the teacher and, potentially, the assistance team will develop an improvement plan that includes targets for performance improvement, resources to be supplied by the district, timelines for implementation and documented evidence of progress.

5. The administrator, among all the other improvement plan assessments, will conduct at least three classroom observations of full lessons to determine the impact of the improvement plan on classroom performance. Each classroom observation will be captured in a report citing claims, evidence to support those claims, and analysis of the likely impact on student learning given the teaching cited in those claims.

6. During the last two months of the academic year in which focused assistance has been provided, the administrator will provide a written report to the superintendent indicating:

d. all standards have been met and the teacher should return to the assessment cycle, or

e. all standards have not been met but the evaluator deems the improvement to be substantive and comprehensive enough to warrant a second year of focused assistance, or

f. all standards have not been met, progress in the improvement plan has been unsatisfactory and termination proceedings should begin.

A copy of this report will be provided to the teacher.

7. The superintendent will provide written notice to the teacher within two weeks of receiving the evaluation report. Should termination proceedings be considered, this notice will outline all appropriate steps, including any right to appeal.

Forms and Procedures







Webster Public Schools

Teacher Performance Assessment Program

Year 1

	Teacher Name:

	Assignment:

	School:

	School Year:

	Evaluator:


Student Achievement Data

(August – October)

	Teachers, with the assistance of colleagues, will study and analyze existing trend data about student achievement


	Long-term Analysis. Working with colleagues, list available student achievement data, and prepare an analysis including identifiable student strengths and areas for improvement.




	Annual Analysis. Analyze the available student achievement data for the students in your class, or under your responsibility.




Webster Public Schools

Teacher Performance Assessment Program

Year 1

Goal Setting

(October) 

	

	Teachers, with assistance of colleagues and the approval of the principal or designee, will develop long-term goals for improvements in student achievement.


	List long term goals (three years) for general improvements in student achievement.


	Teacher Signature:


	Date:

	Administrator

Signature:
	Date:


	

	Teachers, with assistance of colleagues and the approval of the principal or designee, will develop annual goals for improvements in student achievement.


	List annual goals for general improvements in student achievement. 


	Teacher Signature:


	Date:

	Administrator

Signature:
	Date:


Webster Public Schools

Teacher Performance Assessment Program

Year 1

Professional Development Plan

(December)

	

	Teachers, with assistance of colleagues and the approval of the principal or designee, will design a Professional Development Plan to support identified improvements in student achievement.


	Please describe your professional development plan for the next three years. Explain how each professional development goal will be likely to enhance identified areas of need in student achievement. List activities planned to achieve those goals and evidence to track progress.



	Teacher Signature:


	Date:

	Administrator

Signature:
	Date:


Webster Public Schools

Teacher Performance Assessment Program

Year 1

Professional Development Plan Progress

(December – May)

	Teachers, with the assistance of colleagues, will provide evidence of implementation and efficacy of the Professional Development Plan


	Year
	PD Goals
	How will goal enhance student achievement?
	Activity planned to achieve goal
	Activity accomplished?

Y- Yes

IP – In Progress

NY – Not yet
	PDPs 
	Evidence of Progress

	1

E

x

a

m

p

l

e


	Increase use of manipulatives in the teaching of fractions
	Students will use concrete learning processes to better comprehend abstract concepts
	1. Take a course in adapting to learning styles in math instruction

2. Observe Lynn G.’s classes
	IP

Y 
	Date


	Yes – 45
	Lesson Plans (attached)

Student  Artifacts (attached)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Classroom Practices

(August – May)

	Teachers, with the assistance of a peer observer, principal or designee, will provide a collection of evidence of changes in classroom practice as described in the Professional Development Plan


	Please describe changes in instruction or practices that you have implemented to meet the needs of the students:




Webster Public Schools

Teacher Performance Assessment Program

Year 1

Data Comparison

(May)

	Teachers, with the assistance of colleagues, will provide evidence of growth in student achievement.


	Please list enclosed student achievement artifacts (available state and district test results, grade-specific assessments, common tests in content areas, etc.) and provide a written summary of your analysis of student achievement data (What trends have you seen in student progress as a result of gathered data?)




Goal Refinement

(June)

	Teachers, with the assistance of colleagues and with the approval of the principal or designee, will refine or solidify existing goals


	Please restate or refine your goals:




	Evaluator Comment and Feedback:



	Teacher Signature:


	Date:

	Administrator

Signature:
	Date:


Webster Public Schools

Teacher Performance Assessment Program

Year 2

	Teacher Name:

	Assignment:

	School:

	School Year:

	Evaluator:


Professional Development Plan Progress

(August – May)

	Teachers, with the assistance of colleagues, will provide evidence of implementation and efficacy of the Professional Development Plan


	Please continue to record progress toward goals on the form begun in Year One.



Classroom Practices

(August – May)

	Teachers, with the assistance of a peer observer, principal or designee, will provide a collection of evidence of changes in classroom practice as described in the Professional Development Plan


	Please describe changes in instruction or practices that you have implemented to meet the needs of the students as a result of your data analysis:




Webster Public Schools

Teacher Performance Assessment Program

Year 2

Data Comparison

(May)

	Teachers, with the assistance of colleagues, will provide evidence of growth in student achievement.


	Please list enclosed student achievement artifacts (available state and district test results, grade-specific assessments, common tests in content areas, etc.) and provide a written summary of your analysis of student achievement data (What trends have you seen in student progress as a result of gathered data?)




Goal Refinement

(May - June)

	Teachers, with the assistance of colleagues and with the approval of the principal or designee, will refine or solidify existing goals


	Please restate or refine your goals:




	Evaluator Comment and Feedback:



	Teacher Signature:


	Date:

	Administrator

Signature:
	Date:


Webster Public Schools

Teacher Performance Assessment Program

Year 3

	Teacher Name:

	Assignment:

	School:

	School Year:

	Evaluator:


Professional Development Plan Progress

(August – May)

	Teachers, with the assistance of colleagues, will provide evidence of implementation and efficacy of the Professional Development Plan


	Please continue to record progress toward goals on the form begun in Year One.



	Please prepare a written reflection of the learning acquired through your Professional Development Plan over the previous three years.




Webster Public Schools

Teacher Performance Assessment Program

Year 3

Student Achievement Data

(August – April)

	Teachers, with the assistance of colleagues, will provide evidence of growth in student achievement.


	Please list enclosed artifacts (i.e. – available state and district test results, grade-specific assessments, common tests in specific content areas, etc.) Prepare a written summary of your significant findings from the analysis of the data.




Webster Public Schools

Teacher Performance Assessment Program

Year 3

Formal Assessment Report (to be completed by the supervising administrator)

May

	Please prepare a report detailing the teacher’s performance under each of the five Standards of Performance. For each standard, include specific claims describing the performance, support each claim with evidence, and analyze the most likely impact on student achievement given the performance cited. Use all available and legitimate sources of data as evidence to support claims. Include a summary assessment with commendations, recommendations and expectations.




______________________________


______________________

Signature of Evaluator




Date

By signing below, I certify that I have read the above report. My signature below does not necessarily indicate agreement with its content or conclusion. I understand that I have the right to attach additional comments.

______________________________


________________________

Signature of the Teacher




Date

Webster Public Schools

Teacher Performance Assessment Program

Walk Through Observation Form

Teacher __________________________________________________

Class ____________________________________________________

Date ___________________________   Time ___________________

Posted learning goal or objective: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Claim
	Evidence



	Claim
	Evidence



	Claim
	Evidence



	Follow-up question



	Teachers are encouraged to respond to the follow-up question in a conversation with the administrator as soon as possible. These conversations may be brief and informal, or more scheduled and more formal, as needed.


Possible Sources of Data for Teacher Performance Assessment

Item

1. Examples of contribution for the Good of the School

2. Classroom Observation

3. Gradebooks / Teacher Grading System

4. Evidence of Lesson Accommodation for Individual Students

5. Demonstrated Progress Toward Goals – written reports

6. Student Portfolios

7. Record of Report Submissions (ex: email)

8. Teacher Plan Books

9. Teacher Attendance Records

10. Teacher Arrival and Leaving Times

11. Notes of Responses to Feedback

12. Teacher Analysis of Test Results and District Test Scores

13. Teacher Work Products

14. Walk Through Notes

15. Records and Attendance Workshops;  PD

16. Log of Parent Calls/Communication
17. Records of Mentor Activities

18. Records of Peer Collaboration Activities

Glossary
Artifact – Any evidence which can be used to show progress in student achievement or progress toward goals.

Assistance Team – A group of colleagues formed to assist a teacher when there are performance issues.

Colleagues – Educators who work together in a professional capacity within the Webster Public Schools.

Criteria – Descriptions of teaching practices and skills that demonstrate the standards. It is expected that all teachers meet all criteria.

Designee – MA certified principal, assistant principal or other MA certified administrator.

Evaluator – Principal or designee.

Evidence of Progress – Documentation to show progress being made toward the completion of goals. Examples may include, but are not limited to, lesson plans, student artifacts, course work, and observation notes.

Focused Assistance – Evaluation procedures followed when a teacher has professional status in the Webster Public Schools and there are significant concerns about the teacher’s performance.

Formal Assessment Report - Formal written report completed by an evaluator detailing the teacher’s performance determined by the five Standards of Performance.

Incompetent Performance – Performance based on sufficient evidence that is deemed not to meet the minimum standards of the Webster Public Schools.

Indicator – Examples of teaching practices and skills described by the criteria. The indicators are meant to be examples only and not a list of performance expectations.

Initial Performance Assessment - A guided assessment program for teachers without professional status in the Webster Public Schools. 

Long Term Analysis – The interpretation of data trends related to student achievement over a one-to-three year period.

Long Term Goals – Specific, measurable, action-oriented targets for growth that are actualized over a three-year period, focusing on both teacher capacity and student achievement.

Peer Observer – A colleague selected by the teacher to make an observation with a specific practice or focus question in mind who offers feedback to help analyze and adjust instruction.

Professional Development Plan – A plan in which teachers set approved goals, design activities, collect evidence of growth and produce a written summary reflection.

Professional Status – The status of a teachers who has served in the school district for the three previous consecutive years as defined by Massachusetts General Laws Chapter 71 Section 41.

Standard – Broad Description of abiding teacher beliefs and habits of mind that support the quality of teaching expected in the Webster Public Schools.

Walk Through – A brief, informal classroom observation conducted by an administrator or designee.

Written Notice – A formal letter of concerns reduced to writing and delivered to the teacher by hand, interoffice post, delivery service, or USPS mail.

Goal Setting


Year One





Study and analysis of existing  data about student achievement


 Selection of specific comparable data to assess progress


Setting of Benchmarks


Development of Long Term Goals for improvement in student achievement


Drafting of a Three Year Professional Development Plan


Description of Changes in Classroom Practice


Refining of Goals





Design, implement and refine an ongoing Professional Development Plan





Professional Development


Year Two


Implementation of the Professional Development Plan


Data collection


Analysis of classroom teaching and learning 


Comparison of data collected to benchmarks


Refining of  Goals











Formal Assessment


Year Three


Implementation of the Professional Development Plan


Data Collection


Analysis of classroom teaching and learning captured in observation reports


Analysis of Trends in Data 


Assessment of Three-Year Progress toward Goals


Assessment of Performance in relation to the Teacher Performance Standards


Development of Preliminary New Profession Development Goals








