Feedback Forms (Sample – NAVAIR)
These feedbacks form were used by a Navy program as follow up to holding an ERP introductory course, status updates, etc.   They provide a good template for soliciting input after communications have occurred.  
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After being briefed on ERP, please circle the number that reflects your level of agreement:

 

	 
	Strongly Disagree
	Somewhat Disagree
	Neutral
	Somewhat Agree
	Strongly Agree

	1.  I know what ERP is
	1
	2
	3
	4
	5

	2.  I know why NAVAIR is implementing ERP
	1
	2
	3
	4
	5

	3.  I understand how ERP will benefit me 
	1
	2
	3
	4
	5

	4.  I understand why ERP is beneficial
	1
	2
	3
	4
	5


 

 

 

5.    Is this your first exposure to ERP?   (circle one)    YES  /  NO

 

 

 

 

6.    The best thing about ERP is: 

 

 

 

 

 

7.    My greatest concern about ERP is: 

 

 

 

 

 

Additional Comments/Feedback: 

 
 

 

 

 

 

 

After being briefed on Sigma Project Status, please circle the number that reflects your level of agreement:

	 
	Strongly Disagree
	Somewhat Disagree
	Neutral
	Somewhat Agree
	Strongly Agree

	1.  I understand the functional areas addressed under ERP
	1
	2
	3
	4
	5

	2.  I understand which functional areas affect me/my job 
	1
	2
	3
	4
	5

	3.  I understand how the interview data was used to configure ERP
	1
	2
	3
	4
	5

	4. I understand who is responsible for developing our new processes 
	1
	2
	3
	4
	5

	5.  I understand the ERP Deployment Schedule (how/when ERP will be rolled-out to me)
	1
	2
	3
	4
	5


 

 

6.  My greatest concern about ERP is:

 

 

 

7.  I need more information about: 

  

Additional Comments/Feedback:

  

 

 

 

After participating in XYZ demonstration, please circle the number that reflects your level of agreement:

 

	 
	Strongly Disagree
	Somewhat Disagree
	Neutral
	Somewhat Agree
	Strongly Agree

	1.  I understand how ERP will make my tasks easier 
	1
	2
	3
	4
	5

	2.  I have a sense of how my job might change 
	1
	2
	3
	4
	5

	3.  I am willing to use the ERP tool and processes 
	1
	2
	3
	4
	5

	4.  I understand that ERP is a robust, useful system 
	1
	2
	3
	4
	5

	5.  I believe that the ERP solution will improve most NAVAIR business processes 
	1
	2
	3
	4
	5

	6.  I am more knowledgeable about our ERP
	1
	2
	3
	4
	5


 

 

 

7.  My greatest concern about ERP is:

 

 

 

 

8.  I need more information about:

 

 

 Additional Comments/Feedback:
 

 

 

 

 

After participating in XYZ training, please circle the number that reflects your level of agreement:

 

	 
	Strongly Disagree
	Somewhat Disagree
	Neutral
	Somewhat Agree
	Strongly Agree

	1.  I understand how ERP will make my tasks easier 
	1
	2
	3
	4
	5

	2.  I know how my job will change 
	1
	2
	3
	4
	5

	3.  I am ready to use the ERP tool and processes 
	1
	2
	3
	4
	5

	4.  I am confident ERP can perform tasks currently done by my legacy system(s) 
	1
	2
	3
	4
	5

	5.  I have received enough training and am ready to use the ERP tool
	1
	2
	3
	4
	5

	6.  I know where to get ERP/XYZ support
	1
	2
	3
	4
	5


  

7.  My greatest concern about ERP is:

 

 

 

 

8.  I need more information about:

 
 
Additional Comments/Feedback:

 

 

 One month after receiving XYZ training, please answer the following questions:

 

 

 

Circle One

 1.  I am using the XYZ system.

      Yes / No
 

2.  The training I received was helpful.
Yes / No
 

3.  I know where to get XYZ Support.
Yes / No

 

4.  Is there someone else who needs training in your office?
Yes / No

     (If yes, please provide name, phone, e-mail address)

 

 

 

 

 

    Additional Comments/Feedback: 
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