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Technical Bid Evaluation


TECHNICAL BID EVALUATION
	Distribution and Materiel Inventory Network Optimization

for the Canadian Defence Supply Chain

	BIDDER INFORMATION

	Bidder Name:


	Insert name
	Representative:
	Insert name

	Address:
	Insert address

	Title:


	Insert title

	
	
	Telephone:


	Insert number

	City, Province:
	Insert city, Insert province
	Facsimile:


	Insert number

	Postal Code:
	Insert postal code
	E-Mail:


	Insert address

	PART 1 – MANDATORY TECHNICAL CRITERIA

	Mandatory Technical Criterion
	Details

	MT1
	Corporate Experience
The Bidder must provide two (2) project references demonstrating Supply Chain Network Optimization. The referenced projects must meet the eligibility criteria listed below:

· The project must be for an organization operating a complex multi-echelon supply chain across a geographically disparate environment.
· Projects must have been performed within the last five (5) years. Projects currently underway are acceptable, as long as demonstrable results have already been obtained.
· At least one project must have targeted an organization’s distribution network.
· At least one project must have leveraged supply chain simulation and modelling software to design and implement solutions.
· At least one project must demonstrate end to end capabilities by including implementation of the changes to the supply chain.
The Bidder must provide for each project, the client reference citing:

· Name of the client organization.
· Name and title of an appropriate contact within the client organization.
· Project dates/duration.
· How their methodologies and tools led to improved performance.

· The extent to which the project was completed on time, within budget and in accordance with established objectives.

	MT1
	Bidder`s response to MT1 to be inserted in this field is not to exceed 3 pages per project reference.  



	Bidder

Response

(Compliant or Non-Compliant)
	

	
	

	MT2
	Supply Chain Simulation and Modelling Software

The Bidder must confirm they have access to, and experience with using, a proven Supply Chain Simulation and Modelling software that provides the inventory and distribution optimization outcomes, including depot and rout optimization analysis, from the same data model as outlined in this SOW. The software will be further assessed in RT3.


	MT2
	Bidder`s response to MT2 to be inserted in this field is not to exceed 1 page.  



	Bidder

Response

(Compliant or Non-Compliant)
	

	
	

	MT3

	TEAM
The Bidder’s team must comprise the following skillsets:

· Project management

· Supply Chain expertise

· Network simulation/modelling software expertise

At least one of the team members must have first-hand experience in the conduct of supply chain transformation projects within the last five (5) years, and at least one of the team members (can be the same person) must have first-hand experience with supply chain simulation and modelling software within the last five (5) years.

	MT3
	Bidder`s response to MT3 to be inserted in this field is not to exceed 1 page.


	Bidder

Response

(Compliant or Non-Compliant)
	

	
	

	MT4
	Work Plan

The Bidder must submit a Work Plan to address the required services as outlined in Annex A, Statement of Work.

The Work Plan will be further assessed in Rated Criteria RT3.



	MT4
	Bidder`s response to MT4 to be inserted in this field is not to exceed 1 page.


	Bidder

Response

(Compliant or Non-Compliant)
	


	PART 2 – POINT RATED EVALUATION

	INSTRUCTIONS TO BIDDERS

	Bids which meet all the mandatory technical requirements will be evaluated and scored as specified in the tables inserted below.  Bids which fail to obtain 77/124 points will be declared non-responsive. Each point rated technical criterion should be addressed separately.  Bidders are invited to enter responses in the provided response area on this document using size 10 Arial font.  
Table 1 – Weighting 

The weighting listed below will be used to evaluate the portions of RT1 – RT2 as indicated.
Percentage of Score Allocated
The weighting listed below will be used to evaluate the portions of RT1 – RT3 as indicated.
100%

The response fully supports or demonstrates that the requirement is achieved with only minor, if any, deficiencies or weaknesses.

75%

The response does not demonstrate that the requirement is fully achieved due to a moderate level of deficiencies or weaknesses, but where the strengths are considered to outweigh the deficiencies and weaknesses.

50%

The response does not demonstrate that the requirement is fully achieved due to a significant level of deficiencies or weaknesses, but where the overall strengths are considered to outweigh the deficiencies and weaknesses.

25%

The response fails to demonstrate that the requirement is fully achieved due to significant deficiencies or weaknesses, and the deficiencies and weaknesses are considered to outweigh the strengths.

0%

No response provided or the response does not address the submission requirement.



	

	RT1
	Corporate Experience

The Bidder should demonstrate relevant experience in providing a similar scope of professional services as defined in the SOW. The projects referenced below may be the same as articulated in MT1. 

A maximum of three projects will be evaluated. If more than three projects are submitted, only the first three in order of presentation will be evaluated.

The referenced project must meet and will be scored against the following eligibility criteria:

A. Provided major supply chain transformation initiatives that required development of a structured approach.
B. Performed in a complex supply chain environment.
C. Achieved demonstrable increases in distribution, inventory management and/or customer fulfilment performance                                     levels.

	RT1 Scoring
	Each project maximum 20 points for a combined maximum 60 points
Each project will be awarded points evaluated against Table 1, above, for each of the following:

A. Use of models, tools and practices to achieve outcomes – maximum of 4 pts
B. Complexity of the supply chain environment – maximum of 8 pts
C. Achieved demonstrable increases in distribution, inventory management and customer fulfilment performance levels – maximum of 8 pts

	RT1 Response
	Bidder`s response to RT1 to be inserted in this field is not to exceed two (2) pages per project examples.


	RT1 Bidder Score
	


/60 pts

	

	RT2 A
	Approach to SOW
The Bidder should demonstrate in its Approach to the SOW that its methodology and work plan are comprehensive and designed to complete all aspects of the Work as identified in the SOW.

Elements that should be included in the Work Plan are:

A. Chronological work plan steps from initiation to completion, including assignment of personnel, allocation of responsibilities and level of effort for each of the proposed resources to achieve the outcome required for Phase 1 of the SOW.

	RT2 A Scoring and Response

	Scoring: Maximum 12 pts.  Bidder`s response to RT2 A to be inserted in this field is not to exceed 2 pages. 


	RT2 B
	B. Description of the oversight, quality review, management and coordination approach to support the outcomes.



	RT2 B Scoring and Response
	Scoring: Maximum 4 pts.  Bidder`s response to RT2 B to be inserted in this field is not to exceed a half (1/2) page. 


	RT2 C
	C. Description of your Supply Chain Practice, methodologies and tools proposed to support the described approach.

	RT2 C Scoring and Response
	Scoring: Maximum 4 pts.  Bidder`s response to RT2 C to be inserted in this field is not to exceed a half (1/2) page. 


	RT2 D
	D. Description of the capabilities of the proposed Supply Chain Simulation and Modelling Optimization software. Areas being considered are:

D.1: Ability to import data and generate baseline metrics


D.2: Ability to conduct distribution modelling and simulation


D.3: Ability to conduct inventory modelling


D.4: Ability to interpolate results based on a major input adjustment


D.5: Ability to display results in easy-to-understand format.



	RT2 D Scoring and Response
	Scoring: Maximum 24 pts.  Bidder`s response to RT2 D to be inserted in this field is not to exceed five (5) pages. 

D.1: 6 pts

D.2: 6 pts

D.3: 6 pts

D.4: 2 pts

D.5: 4 pts


	RT2 E
	E. Description of how your Supply Chain approach will align with DND/CAF strategic intent and policy direction.



	RT2 E Scoring and Response
	Scoring: Maximum 4 pts.  Bidder`s response to RT2 E to be inserted in this field is not to exceed a half (1/2) page.


	RT2 F
	F. Description of your approach to development of a Roadmap indicating envisioned outcomes, timelines and tools.



	RT2 F Scoring and Response
	Scoring: Maximum 8 pts.  Bidder`s response to RT2 F to be inserted in this field is not to exceed one and a half (1 ½) pages.


	RT2 G
	G. Description of your team to lead and execute the program, including project leadership, supply chain expertise, supply chain network.

	RT2 G Scoring and Response
	Scoring: Maximum 8 pts.  Bidder`s response to RT2 G to be inserted in this field is not to exceed two (2) pages.


	RT2 Bidder Score
	


/64 pts

	


	Point Rated Scoring
	Bidder Score 

	RT 1
	/60

	RT 2
	/64

	TOTAL
	/124


1

