W231 Team Project Peer Evaluation Form

Honestly evaluate the contributions made by each individual in your team. DO NOT INCLUDE YOURSELF. Begin by writing the names of each team member in the space provided along the top of the table. Then, write the number that best describes each individual’s performance on each of the five items below, using this scale:

5 = Outstanding
       4 = Good           3 = Average                  2 = Poor                1= Very Poor              0 = None

	                                                                                           NAMES (
                                                                                     (Write in vertically)

	
	
	
	
	

	Contributions to content:  contributed effective written material; supplied important information; provided thoughtful input during team discussions; helped make key decisions


	
	
	
	
	

	Contributions to efficient group procedure: helped with agenda planning, keeping the team on track, & updating members via Oncourse; Helped overcome obstacles and problems.


	
	
	
	
	

	Degree of cooperation: listened to understand; reliable; responsible; team-centered; open-minded, flexible. Followed through.


	
	
	
	
	

	Degree of participation: attended class regularly; arrived promptly; attended outside meetings (if held); provided input and feedback via Oncourse regularly; posted material on Group Space when expected.


	
	
	
	
	

	Overall value to the group


	
	
	
	
	


Over

Now, again setting aside your own contributions, imagine that the total remaining effort put out by the rest of your team equals 100 points. Again, do NOT include yourself, even if you did a majority of the work. For this evaluation, we are looking at how the REST of the work was accomplished. (Your performance review is the place for you to discuss your own contributions. Rest assured I will take your work into account!)
Divide up those 100 points to represent the amount of effort contributed by each individual in the team. (For example, on a team of five, if all the work was completed by you and two other team members, those two individuals would each receive 50 points, and the other two team members would receive 0. If the work was evenly divided among the other 4 members, each individual would receive 25 points. If one member did very little, he or she might be given 10 points, and the other three would receive 30 each.)
Names





Points  (Should total 100)

 __________________________________

____________

__________________________________

____________

__________________________________

____________

__________________________________

____________

__________________________________

____________

Note: If data gathered from completed forms are incompatible with my own records or observations, you may be asked to explain your evaluation. I reserve the right to override incongruous findings.
