
Current Proposed Increase
Employee Name: Candi Date Candi Date
Title: Crew Member Crew Leader
Pay Grade: G08 G11 $4,285  
Salary: 25,000 29,285 17.1% of Current Base Salary
Compa Ratio: 0.86 0.75   
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Candidate Name:
Candi Date ####

Enter 
New 

Position #
Crew 

Leader G11
$29,285 to 

$35,142
Requested

$29,285 $39,047 0.75 4.5

1 (before 
current 

position)
High School 

Diploma
5.0 

Outstanding F Black 34

Four plus years of directly-related 
experience and outstanding performance. 
Fully competent in City/Department 
operations. 

Comparable Employee 1 
Name:
C Norris #### ####

Crew 
Leader G11 n/a

Current
$34,354 $39,047 0.88 9.5 17.3

5.0 
(before 
current 

position)
High School 

Diploma
5.0 

Outstanding M Black 61

Long-term employee with 10 plus years of 
directly-related experience and 
outstanding performance

Comparable Employee 2 
Name:
B Lewis #### ####

Crew 
Leader G11 n/a

Current
$32,050 $39,047 0.82 5.5 9.5

12 (before 
current 

position)

2 yrs 
college-no 

degree 3.0 Meets M White 42

Five years more experience than 
candidate, and fully competent in 
City/Department operations. 

Comparable Employee 3 
Name:
Windi Puhl #### ####

Crew 
Leader G11 n/a

Current
$34,354 $39,047 0.88 9.5 14.3

5.0 
(before 
current 

position)
High School 

Diploma
5.0 

Outstanding F Asian 37

Long-term employee with 14 plus years of 
directly-related experience and 
outstanding performance.

Hiring officials must acquire advance approval from HR/Compensation of any promotional salary offer above the Control Point for the position.

Add lines as needed to include all employees in this department in this job classification, peer classifications, and pay grades

Promotion - The movement of an employee from a position in a job classification assigned to one control point to a position assigned to a higher value salary control point 
through a competitive process. 

When submitting a salary offer for HR/Compensation review above the Control Point, the following documentation must be submitted to ensure fair, well-informed decision-
making and sound stewardship of City resources:
A. A copy of the job posting, including the position number, job title, and advertised hiring range.
B. A copy of the selected candidate’s employment application and resume, where available.
C. The selected candidate’s Lawson ID (if available), current position title, pay grade, control point, and salary with his/her present department.
D. The recommended salary offer and basis for calculation.
E. An Excel file (below) showing an internal equity analysis with identified peer positions in your department.

New Hire or Promotional Salary Request Calculation Template: 

Promotional increases may be made above the hiring range (i.e., above the Control Point) with prior approval from the Human Resources Department.

Promotional increases will normally be made to a salary within the established hiring range for the new job. Hiring officials may offer promotional salaries within the hiring 
range established for the promotional job (i.e., up to the Control Point) without Human Resources approval.  

No salary will be paid below the minimum of the salary range, and salaries should not exceed the maximum of the salary range.

When the hiring official has selected a candidate, he should consider the salary increase options covered in D-6 policy. The amount of the promotional salary increase decision 
should be based on a combination of factors including the employee’s credentials for the position, the employee’s current salary, the employee’s salary compa-ratio to the 
promotional position and control point, and the salary relationship to other employees, particularly employees in similar roles.

If the hiring official needs assistance deciding on a promotional salary offer, he may contact HR/Compensation in Human Resources for advice.


	Salary Analysis Worksheet

