
Group Health Check
The Group Health Check is designed to help Area Commissioners assess the health of their various Groups.  
The Health Check should be based on the outcomes of the Area Commissioner’s visits to each Group 
and should be completed at least 3 times annually.  The purpose of the health check is to facilitate the 
development of support action plans for each Group in the Area.

Group Date

Youth Membership & Participation Group
Green Yellow Red

• • •
Youth membership in the Group has grown this year % O

5% +
O

0-5%
O

< 0%

Youth retention rate (% of youth who returned this year) % O
70% +

O
62-70%

O
< 62%

Average youth attendance at regular section activities % O
90% +

O
80-90%

O
< 80%

Program Group
Green Yellow Red

• • •
Sections have 1, 3, and 12 month program plans that meet all program standards O

All
O

Some
O

None

Youth in each section are engaged in program planning and leadership (e.g. Sixers 
Councils, Courts of Honour, Kim/Keeo) in an age appropriate way.

O
All

O
Some

O
None

Sections are working to earn the Scouts Canada Quality Section Award O
All

O
Some

O
None

Sections communicate monthly with parents O
All

O
Some

O
None

Leadership Group
Green Yellow Red

• • •
All  sections meet youth-leader ratio and 2-deep requirements at every activity O

All
O

< 100%

100% of volunteers are trained for their role % O
100%

O
75-100%

O
< 75%

Group Commissioner has completed visits to each section O
All

O
>50%

O
<50%

Each new volunteer has received an orientation and New Scouter Welcome Kit O
All

O
>50%

O
<50%

Volunteer retention rate (% of volunteers who returned this year) % O
70% +

O
62-70%

O
< 62%

Section and Group volunteers are engaged and enthusiastic O
Yes

O
No

Administration & Support Group
Green Yellow Red

• • •
All section volunteers are fully registered and ‘ACTIVE’ O

All
O

< 100%

The Group has a minimum of 3 volunteers supporting Group Operations that are not 
Section Scouters (e.g. Treasurer, Registrar)

O
Yes

O
No

The Group has a fi nancial and human resources plan O
Yes

O
No

The Group has an active sponsor relationship and is involved in the community O
Yes

O
No

Group volunteers receive formal Scouts Canada recognition O
Yes

O
No

The Group Commissioner has completed Group Commissioner Wood Badge 1 O
Yes

O
No



Overall Group Health Assessment
Green Yellow Red

• • •
Based on the assessment above, provide an overall rating for the Group

O O O

Group Support Action Plan

What are the top 3 actions to be taken by the Area in the next 3 months to support the Group?

1.

2.

3.
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