Exit (Interview or Questionnaire) Form

This form can be used in an interview manner where appropriate or as a questionnaire completed
by the past employee and submitted to in confidence by date.

This information is collected for the purposes of assisting management in decisions making to
benefit the overall Company. This information is collected under the (relevant Protection
Act) and is protected by the Act. If you have any questions about the use of the
information on this form, please contact at

With this questionnaire we hope to obtain information that will help the Company determine the
reasons that influenced your decision to leave. We hope to identify poor practices and either
eliminate or remedy them. We want to limit unnecessary turnover and improve recruitment,
selection and t raining practices.

All information you provide will be reported in a general trend analysis format, ensuring anonymity.

Resignation date Retirement date

Years employed with this Company
Who was your Supervisor when you started?
Who was your Supervisor when you left?

Employee Name (optional )
Employee Number (optional )
Signature (optional )

Major reason for leaving the Company:

Compensation:

1. How satisfied were you with your salary?

a Very Satisfied

q Satisfied

q Dissatisfied

q Very Dissatisfied

Please comment:

2. How satisfied were you with the Company benefit package?

q Very Satisfied

q Satisfied

q Dissatisfied

a Very Dissatisfied

Please comment:

3. How satisfies were you with your training opportunities?
q Very Satisfied



q Satisfied

q Dissatisfied

q Very Dissatisfied
Please comment:

Working Conditions:

4, How would you rate the Company’s ability to meet your work/life balance needs?

q Very Satisfied
q Satisfied
q Dissatisfied
q Very Dissatisfied
Please comment:
5. How would you rate the orientation you received as a new employee?
q Very Satisfied
q Satisfied
q Dissatisfied
q Very Dissatisfied

Please comment:

6. How satisfied were you with the Company’s communication network?

q Very Satisfied

q Satisfied

q Dissatisfied

a Very Dissatisfied

Please comment:

7. How satisfied were you with your work environment?

q Very Satisfied
q Satisfied
q Dissatisfied
q Very Dissatisfied
Please comment:
Job Satisfaction:
8. How satisfied were you with the performance evaluation process?
q Very Satisfied
q Satisfied

q Dissatisfied



a Very Dissatisfied
Please comment:

9. How satisfied were you with your decision-making opportunities?
q Very Satisfied
q Satisfied
q Dissatisfied
q Very Dissatisfied

Please comment:

Recognition:

10. How satisfied were you with the recognition process?

q Very Satisfied

q Satisfied

q Dissatisfied

a Very Dissatisfied

Please comment:

11. How satisfied were you with the opportunities for movement in this corporation?

q Very Satisfied

q Satisfied

q Dissatisfied

q Very Dissatisfied

Please comment:

Leadership:
12. How would you rate the supervision you received?
q Very Satisfied
q Satisfied
q Dissatisfied
q Very Dissatisfied

Please comment:

13. How would you rate the quality of management?
a Very Satisfied
q Satisfied



Dissatisfied
Very Dissatisfied

Please comment:

Summary:

14.

15.

16.

17.

18.

What does this Company do particularly well?

What areas to you feel we could improve on?

If you are going to another employer, what attracted you to your new employer?

What would we need to change for you to want to stay with this Company?

Would you recommend this Company as an employer to your family or friends?

Thank you for taking the time to provide this Company with the information needed to make
improvements. We appreciate it!



