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Wiltshire Council LAG Project Financial Risk Assessment

Details required by Assessor from LAG manager as formal instruction for FRA

Proposed Project Title

Local Action Group name

Name of Organisation

Project Manager

Contractor Address

Telephone(s)

Email

Date of instruction

Officer completing FRA

Date of completion of this report

Project details

RDPE Measure code that will fund project

[LAG manager to insert RDPE Measure Code]

Application form enclosed

TICK

Appraisal / development notes TICK
Proposed Budget enclosed TICK
Expression of interest enclosed TICK

Comments on findings of the Financial Risk Assessment

All five investigations were carried out... and ...

A number of issues arose which whilst not risks may be of interest to the LAG. These are:




Accountable Body — RDPE LAG Project Proposal Financial Risk Assessment Form

These forms are to be presented to the decision making group of the LAG for the proposed project.

Risk | Risk category Description of issue Probability and Impact - Affect on Interdependencies / issue Escalated
Code | 1 Eligible expenditure = Description of issue proximity Accountable Body if the risk | = Links with other identified risks to the Risk
Eg: and costs check within | »  Financial Value = What is the actually occurred? = |mpact on other key parts of the Register
#1 #2 RDPE regulations = Source of information likelihood of * |n terms of cost, benefit proposal Based on full
2 State Aid implications this occurring? and timescale and = Impact on other proposals put forward to | analysis of
3 IZeasonabIetCosts Expressed as expressed as HIGH, LAG programme risk listed in
4 F.ssesémen . HIGH, MEDIUM, LOW =  Where does the issue stem from? previous
inancial probity of the MEDIUM, LOW 0 Accountabilit columns
project organisation - - y
5 Eit with the LAG = When is it likely 0 Audit o = Yesor
programme’s financial to occur? 0 Regulatory / legislative No
profile o Contractual
0 Operational




Accountable Body — RDPE LAG Project Proposal Financial Risk Register

Summary of significant risks identified with actions taken by the Accountable Body

Risk | Brief Description of issue — from Suitable responses to risk Action taken or suggested to counteract on the risk and Current status
Code | Financial Risk Assessment form Describe the proposed response Risk Owner = Closed
Eg: using one of the headings: = Description of action *  Reducing
#1#2 = Prevention = Department/ body referred to = On-going
» Reduction = Name of person tackling risk *  Planned action
= Transference * Not tackled

= Contingency plans




