Greater New York Conference - Youth Ministries Department
MASTER GUIDE TRAINING PROGRAM
Class of 2013

Goal Action Form

Once a review is finished and there is reasonable assurance that all (or most) of the necessary goal-oriented details exists, then the Goal Action Form can be completed. It is useful because it documents the action plan for a goal achievement.



ROLE�
�



GOAL�



RATIONALE FOR THIS GOAL�
�



ACTION PLAN: (Steps/Procedures/Assignments) 		DEADLINES: 


Analyze the steps that are necessary to allow you to achieve this goal.  A goal may have one or more steps that are necessary to take in order to achieve it.  Space is given for four steps, but this goal may need more or less steps. Estimate the deadline dates for each step of your action plan to achieve this goal.


1.								1.  





2.								2.





3.								3.





4.								4.
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PROJECTED RESULTS (Success Indicators): How do you know that you achieve each step of your goal?


 Immediate What results do you expect to see immediately to indicate that you are on the right path to achieving this goal?











 Long Term At the end of the goal, what results will indicate that you have achieved this goal?








�
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OBSTACLES/CONSTRAINTS: What are possible obstacles in achieving your goal? Can you overcome these obstacles? What are your plans to overcome these obstacles?














�
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COST (Dollars, Personal Time) How much it cost you to achieve this goal?  How much time will you or your assistants need to complete this goal? 








�
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PERSON RESPONSIBLE: Who is responsible for the completion of this goal?�



COMPLETION DATE: overall completion date�
�
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