ASSET TRANSFER PROPOSAL FORM

To:  
XXX – XXX Team

Asset Transfer Proposal Form 

(use additional paper if necessary and proposal being completed in hard copy)

From:  XXX Town or Parish Council or XXX Organisation

Contact Details:   


Name and position within organisation: 

…………………………………………………………………………………………………………………………………


Address:

…………………………………………………………………………………………………………………….………….

…………………………………………………………………………………………………………………………………

Telephone number/s:…………………………………………………………………….………………………  

Email:…………………………………………………………………
Note: If you are a voluntary /community sector organisation you will need to provide a copy of your constitution and complete the additional questions in Section 8 at the end of this proposal form. 
1.
Proposal outline

1.1 Please describe the aim of the proposal: (Why are you seeking the transfer of the asset - in one sentence if possible)
……………………….………………………………………………………………………………………………......

………………………………………………….…………………………………………………………………………..
……………………………………………………………………………………………………………………………….
1.2 What is your vision for the future of this asset / service?  (How will you improve either the asset or the service you will offer?)
………………………………………………………………………..……………………………………………......

…………………………………………………………………………………………………..………………………..

……………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………..

1.3 Evidenced by: (copy or details of minutes when decision was made)  

………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………
1.4 Tasks (milestones) and management arrangements to deliver the aim:

	
	Task (milestones for delivery)
	Management ( who will be responsible to ensure delivery)

	a)
	
	

	b)
	
	

	c)
	
	

	d)
	
	

	e)
	
	


1.5 Have you sought legal advice, if required, regarding the delivery of the project?   
……………………………………………………………………………………………………………………………….
If so, what legal advice was given in relation to this potential asset transfer (summarise) 

………………………………………………………………………………………………………………………………..
………………………………………………………………………………………………………………………………..
1.6 If refurbishment or building works are required, have you sought advice from competent professionals as to what it might entail? Please summarise:
…………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………..

2.
Local Outcomes

How does the above proposal:

2.1 Provide added value to the local economy and/or benefit the local community:

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

2.2 Improve efficiency and effectiveness of the asset  
……………………………………………………………………………………………………………………......

………………………………………………………………………………………………………………………….

………………………………………………………………………………………………………………………….
2.3 How does the proposal link in with the following? 

a) Town/Parish Council’s Plans  

b) MCTI plans 

c) Community (Parish or Town) Plans

d) Town Centre Framework

e) Strategic Investment Framework

f) Other pertinent local plan?
………………………………………………………………………………………………......................

………………………………………………………………………………………………………………………..
……………………………………………………………………………………………………………………....

2.4 Community support:
State what support there is for this proposal amongst the electorate (in addition to or instead of that provided by community plans)?
Is there evidence of this support, such as press coverage, statements, letters of support from potential users, community consultation etc?
………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………..
………………………………………………………………………………………………………………………..
2.5 What support is there from the Cornwall Council member/s in your area?

…………………………………………………………………………………..…………………………………..

…………………………………………………………………………………………………………………......

………………………………………………………………………………………………………………………..

3.
Strategic Outcomes

How does the above proposal:

3.1 Contribute to the aims and priorities of Cornwall Council i.e. (Affordable Housing - Income, Skills & Poverty - Healthy Lifestyles, Health & Well-being – Resilience)
……………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………..

3.2 Facilitate improved efficiency and effectiveness in service delivery when viewed from the perspective of all involved councils
……………………………………………………………………………………………….........................
…………………………………………………………………………………………………………………………...

…………………………………….……………………………………………………………………………………..

4.
Costs and Financial Rationale

	An outline of the likely delivery costs and any special requirements that may apply should be obtained from the relevant Cornwall Council service prior to completing this business case. 


Please provide a breakdown of how costs and funding will be allocated to ensure the efficient management of the asset (and responsive delivery of the service, if applicable):  

4.1 Costs to facilitate transfer of the Asset (and service if applicable):

	Available Funds / Grants


	£
	Expenditure:
	£

	Grants / External Funds
	
	Feasibility Support (if required):


	

	Detail
	Secured or applied for
	
	Legal or professional fees – please list (including surveys and searches):
	

	
	
	
	
	

	
	
	
	Capital cost/s:
	

	
	
	
	
	

	Own Funds 
	
	Capital expenses for building / remedial or refurbishment work to be undertaken immediately (list): 
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Other income including any in kind support secured
	
	
	

	
	
	
	

	Total
	
	Total
	


4.2 Future Capital Project Costs: 
	External Funding or Grants
	£
	Capital Costs – 

(planned improvements or alterations – please list)
	£

	Detail
	Secured or applied for:
	
	
	

	
	
	
	
	

	Own Capital Funds
	
	
	

	
	
	
	

	Other income including any in kind support secured
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	Total
	


4.3 Revenue costs (income and expenditure to maintain the asset and to provide services):

	Revenue / income (please specify and list)
	£
	Running costs including maintenance, management and salary costs as applicable – (please list)
	£

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	Total
	


5.
Risks and Risk Management (please see notes for examples)
	Risk Assessments (operational, financial, skills)
	Likelihood and possible impact
	Mitigation – steps you will take to manage the risk 

	
	
	

	
	
	

	
	
	


6.
Sustainability

6.1 Monitoring & Evaluation

Please state how your organisation proposes to monitor the asset (and delivery contract if applicable) to ensure that you are meeting with the proposed outcomes stated in 2.1and 2.2 of this proposal:
……………………………………………………………………………………………….............................

………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………..

6.2 Please state how you will evaluate the success of the asset transfer in the future stated in 3.1. and 3.2 of this proposal:

……………………………………………………………………………………………….............................

………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………..

7.
Supporting Statement (this is your opportunity to enhance your application and should be no more than 300 words) 
…………………………………………………….…………………………………………………………………......

…………………………….………………………………………………………………………………………………..

…………………………………………………………………………………………………………………….………..

……………………………………………………………………………………………………………………………….

……………………………………………………………………………………………………………………………….

……………………………………………………………………………………………………………………………….
Statement

I certify that I am authorised by ……………………………Town/Parish 
Council or ………….………………..Organisation, to make this proposal to Cornwall Council.

Signed…………………………………….

Position…………………………………...

Date……………………………………….

Please return the completed form to:

Your local Community Network Manger 

or 

The Corporate Asset Manager

Oceans House

Threemilestone Business Park

Threemilestone

TRURO  TR4 9LD

chrjackson@cornwall.gov.uk


8.  
Additional Information about the Organisation (Note:  This section is not required if the proposal is from a Town or Parish Council) 
	8-1
	What are the organisation’s key aims and objectives?


	

	8-2
	Is the organisation a:

· Registered Charity

· Company Limited by Guarantee

· Community Interest Company

· Development Trust Association

· Other recognised legal model (provide details)


	

	8-3
	If the organisation has no legal structure:

· Will an appropriate legal model be adopted?

· If so, what is the timescale involved?


	

	8-4
	Does the organisation have a:

· Constitution

· Terms of reference

	

	8-5
	If the organisation has a constitution / terms of reference, do they allow the organisation to:

· Take on the lease of an asset

· Fund raise

· Employ staff

	

	8-6
	Is the organisation’s management structure a:

· Trustee Board

· Executive Board and Management Committee

· Management Committee

· Informal

	

	8-7
	What date was the organisation formed?
	

	8-8
	Please supply names of these officers, if possible.
· Chair

· Secretary

· Treasurer
· Other – please specify

	

	8-9
	Does the organisation have any current working relationships (e.g. Service Level Agreements) with Cornwall Council or have you worked with Cornwall Council (or the District Councils in the past?)

Please give details:

	


NOTES 

Please be aware that this proposal form is to help you to consider a business case to take over an asset and/or service that is currently owned / provided by Cornwall Council.

In more complex cases where, for example, large buildings, complicated finance and grant packages, significant capital investment or new staff are involved, a more developed, formal business plan will be required.

Cornwall Council will seek to manage risks and rewards associated with asset transfer by way of a long lease (up to 99 years) on terms appropriate to the transfer of risks and obligations.

Notes on completion of the Proposal for Asset Transfer.  This proposal forms the ‘bare bones’ of a business case which might need to be developed further as the negotiations for a transfer of and asset proceeds.
1.  
Aim of Proposal

	1.1 Please describe the proposal:
	Provide statement clearly outlining what you want to achieve – i.e. what do you want to do.  

The statement should be no longer that one sentence and it should not be confused with objectives (i.e. it should not refer to specific tasks)


	1.2 What is your vision for the future of this asset:
	How will you improve the asset? 

What plans do you have for the future which will ensure the sustainability of the asset?

How will the community benefit from the change of ownership?
Do you have a longer term aim for the asset that is not part of your statement above?



	1.3 Evidenced by:


	Either a copy or details of minutes taken when the decision was made by the Town or Parish Council or Community Organisation – this is to ensure that you have the backing of your council or organisation


	1.4 Tasks (milestones) to deliver the aim and Management arrangements:


	Please provide a list of the task / actions that will need to be undertaken to enable you to carry out your aim.

Who will be responsible for the tasks and actions above? 
This is the opportunity to provide information to ensure that you, or your partners / employees, have the capacity and the capability to manage the asset and/or provide the service.  If possible provide evidence of necessary skills and experience of those who will be involved in each stage of the project.


2.
Local Outcomes

How does the above proposal:

	2.1 Provide added value / benefit to the local community

	What or how can you do to add benefit to your local community?  How will it be different to what is provided already?

	2.2 Improve efficiency and effectiveness in the management of the asset or the service delivery (if applicable)


	What do you propose that will be an improvement? How will this be more effective?

	2.3 How does the proposal link in with the following: 

a) Town / Parish Council Plans  

b) MCTI plans 

c) Community (Parish or Town) Plans, etc.

	Give examples of any actions or issues raised in community planning consultations that set out direction of travel, needs or priorities that will support your proposal.  These plans are often available on the local website or through Cornwall Council web pages – www.cornwall.gov.uk


	2.4 Community support:


	State what support there is for this proposal amongst the electorate (in addition to that provided by community plans)?


This applies especially if you do not have any local plans or if the plans are very out of date and did not address the issue.  You might have developed or adopted a vision, mission statement or aims that reflect the needs and priorities of the local community. Alternatively, for example, you could publish your ideas in the local newsletter, website or parish notice board and invite public comment and support in this way.



	2.5 What support is there from the Cornwall Council member/s in your area?


	Please give the name/s of supporting members and ensure that they are aware of your decision so that their views can be sought. 



3.
Strategic Outcomes

How does the above proposal:

	3.1 Contribute to the aims and priorities the Cornwall Council
	How does your proposal support the aims and priorities of Cornwall Council to enable an efficient and effective service (asset) delivery?  Note Cornwall Council’s business plan can be viewed or downloaded from Cornwall Council web site: http://www.cornwall.gov.uk


	3.2 Facilitate improved efficiency and effectiveness in service delivery when viewed from the perspective of all involved councils

	How does your proposal improve operations at a local level
Does it reduce costs for Cornwall Council?   


4. Costs and Financial Rationale
These questions are being asked because Cornwall Council needs to ensure the future security and sustainability of the asset.

	Please provide a breakdown of how costs and funding will be allocated to ensure the efficient management of the asset and responsive delivery of the service.  


	It is necessary to demonstrate that the town or parish council or community group has or will have sufficient income to support the asset.  Financial accounts might be required to evidence this at a later stage.   



	4.1 Initial Costs to facilitate transfer of the Asset and / or service:


	Please give a detailed breakdown of the expenses you expect to incur in the transfer process and also how you expect to meet those costs – through grants, your own capital and investment, etc. 
This might include costs of a feasibility study, legal fees, etc

Bear in mind that it might be necessary to supply copies of quotations / estimates for works needed to be undertaken (to check viability of figures provided!)

Please bear in mind that relevant procurement processes will need to be adhered to.

 

	4.2 Future Capital Project Costs 
	Provide information about any future short or medium term plans you have for investment into the asset such as major alterations or additions and how you intend to fund them. This relates to the answers to question 1.2 about your vision for the future  



	4.3 Ongoing Revenue Costs (to maintain the asset and to provide services)


	Provide a detailed breakdown of the income (revenue) you expect to generate from the asset as well as ongoing costs associated with the management and maintenance of the asset.




5. Risks and Risk Management

	Assessment / Impact / Mitigation
	Consider what risks your project faces during its implementation, what affects such risks will have and what you can do to minimise these. 


For example:

	Risk Assessments (operational, financial, skills)
	Likelihood and possible impact
	Mitigation – steps you will take to manage the risk 

	Loss of key organiser of project


	Unlikely to happen but impact could be severe for a period
	Ensure that progress reports are made regularly and that others in the organisation are aware of project stages at all times

	Failure of grant application for funding for refurbishment
	Medium risk because of mix of applications but could be serious if one of the larger funding  applications is refused
	Committee has other ideas for fundraising and have also investigated possible short term bank loan to use if necessary 


6.
Sustainability

Monitoring & Evaluation

	6.1 Please state how your council proposes to monitor the asset (and delivery contract) 


	Provide details of who will be responsible for monitoring the asset and how and to whom reports will be made.  This response should closely relate to the local outcomes stated in 2.1 and 2.2 of this proposal

.

	6.2 Please state how you will measure and evaluate the success of the asset transfer in the futute:
	Also give details of the ongoing way you will evaluate the success of this project.  This response should be closely linked to the strategic outcomes in 3.1 and 3.2 of this proposal 

For example “we anticipate from surveys conducted  that 250 youngsters  will use the club at least once a week.  Our measure of success will be to consistently exceed that figure by 10%”
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