PRADHAN MANTRI GRAM SADAK YOJANA RURAL ROADS PROJECT
	BID EVALUATION REPORT FOR WORKS – PART 1
Evaluation of Part 1 of Bids (Technical Qualification Part of Bids)




	Description of Work:


	

	Work/Package No. :


	

	Estimated Cost:
	


(Name of State) State Rural Roads Development Agency 

(Address)_______________________________________

________________________________________  
BID EVALUATION REPORT OF PART I OF BIDS 
(National Competitive Bidding through e-procurement system)

1. The Government of India has received a loan/credit no. “Ln7995-IN/Cr.4848-IN/Cr. 4849-IN” from The International Bank for Reconstruction and Development / International Development Association towards the cost of “Pradhan Mantri Gram Sadak Yojana Rural Roads Project” and intends to apply a part of the funds to cover eligible  payments under the contract for construction of work as detailed in the Table below1:

	District
	Package No.
	Name of Work
	Estimated Cost

(in lakhs of Rupees)
	Period of Completion
	Amount of Bid Security   (in lakhs of Rupees)

	
	
	
	Construction
	Maintenance
	
	

	1
	2
	3
	4
	5
	6
	7

	
	
	
	
	
	
	


2.             Ministry of Rural Development, Govt. of India (MORD) has cleared the procurement of this package. 
3. Bidding Document:

The bidding document used for this procurement is as per the model bidding document cleared by National Rural Roads Development Agency (NRRDA)/MORD and the World Bank
. The Bidding Document along with the drawings and specifications was earlier reviewed by NRRDA. 

Bids were invited through e-tendering System and NCB bidding procedure.

The price of bidding document was Rs …………..
4. 
Bid Invitation Process:
Bids were invited by the Chief Engineer, SRRDA (Name of State) on behalf of the Governor of ________. The e-Procurement notice was published on _____________and the deadline date and time for submission of bids through e-Procurement was specified as ............... up to........hrs. (Mention if the deadline date and time of submission of bids was revised, and necessary corrigendum was issued. In that case, the Evaluation Committee should also indicate the revised deadline date and time for submission of bids.) The e-procurement notice and the Invitation for Bids (IFB) were available on the website from ……………… (Mention the date). Copies of e-Procurement Notice and the Invitation for Bids (IFB) are enclosed at Attachments 1-A & 1- B. 

The dates of publication of the e-Procurement Notice and corrigendum, (if applicable) in the press are as follows: 
S. N.          Name of the News Paper 
       Level 
        Date of Publication 
1  

       State 

2  

       State


3  

       State


4

       National   

Publication of Corrigendum to e-Procurement Notice 

	S. N.
	Name of the Newspaper
	Level
	Date of publication

	1.
	
	State
	

	2.
	
	State
	

	3.
	
	State
	

	4.
	
	National
	



Apart from publishing the Corrigendum in the newspapers, it was uploaded on the website on ...........(date). (Copy of the Corrigendum is at Attachment 2).

The date and time for opening of Part 1 of bids was specified as ….. hrs. on …… .

The bidding document for above works was made available on the website www.pmgsytenders.gov.in from ………………. to ……………….. (Mention dates). 

Requests for online clarifications were received from........... (Specify nos.) bidders. Response to the request(s) for clarifications received till 10 days prior to the deadline for submission of bids was provided online, by uploading the description of clarifications sought and the response thereto for information of the public and all prospective bidders without identifying the source of request. [If the clarifications provided had the effect of amending the provisions of the original bidding documents uploaded on the website, please indicate whether an Amendment/Addendum to the bidding documents was issued. If so, the date of uploading the Amendment/Addendum on the website should be indicated here.]  

 
The response to the bidders’ requests for clarifications/Addendum to the Bidding Documents (given as Attachment 3) was uploaded on the website on..................... (Specify date), and adequate time was available to the bidders for taking the Addendum into account in preparing their bids. [If adequate time was not available to the bidders after uploading of the Addendum on the website, please indicate whether the deadline for submission of bids was extended by issuing the online corrigendum and publication in the news papers.]
5. Bid Submission and Opening of Part I of Bids:
A check-list is available on the website for guidance of the bidders which indicates the documents to be uploaded by the bidders while uploading their bids.  A copy of the check list is attached as Attachment 4.

The electronic files containing Part I of the Bids (Technical Qualification Part of the Bid) were opened online by the Evaluation Committee/nominated representatives of the SRRDA/PIU (strike out whichever is inapplicable)  on ________at ______hours (as stipulated). An electronic summary of the opening of Part I Bids was prepared and placed online. A copy of the summary of the opening of Part I Bids is given in Attachment 5.
6. Response:

The Following bidders submitted their bids electronically by uploading on the website:

(i)
……………………..

(ii)
……………………..

(iii)
……………………..

(iv)
……………………..

(v)
……………………..

7.
Evaluation of Bids
7.1 
The Chief Engineer PMGSY …….. (name of the State) has formed the “Bid Opening and Evaluation Committees” for various circles of the State vide office letter no. ………………. dated ………… .

7.2
The bidders were required to upload various documents with Part I of their bid as mentioned in ITB Clause 12, as for instance, Format of Part I bid duly filled in, Qualification Information with supporting documents, Affidavit affirming correctness of information, and scanned copies of Demand Draft, Bid Security, Evidence of access to Line of Credit, Authority to submit bid, JV Agreement, Contractor registration certificate etc. The bidders were also required to submit (i) original demand draft towards the cost of bid document (ii) original bid security in the prescribed form and (iii) original affidavit affirming correctness of information furnished with the Part I bid on a date not later than two working days after the opening of Technical Qualification Part of the Bid, either by registered post or by hand.

All the bidders have submitted the required documents with the Part I bid. (The Evaluation Committee should discuss here if any bid was deficient of any specified documents and whether any clarifications were obtained from any of the Bidders.)
7.3
Completeness and Legal Validity: The following checks have been conducted for each bid:

· the name of the bidder appearing in the bid form is the same as the name whose electronic signature has been used for uploading the bid.

· the following documents (in original) have been received from all bidders on a date not later than two working days after the opening of Part 1 of the bids (i. e. before ……..):  
(i) the original Demand Draft towards the cost of bidding document, 

(ii) the original bid security in approved form, and 

(iii) the original Affidavit regarding correctness of information furnished with the bid.
(This sub paragraph should be suitably revised in case the documents have not been received from all bidders within the stipulated time and date. In case the bidder is a JV firm, please indicate that the bid meets the requirements specified in the bidding documents.)
7.4 
Bid Validity: As per clause 15.1 of ITB, bids shall remain valid for a period not less than 90 days after the dead line for the submission of Bids. Parts 1 of the Bids were opened on _________ and hence the Bids are to be valid upto _________. Since Bidders have signed the bidding documents and not given any condition regarding time, it is taken that these bids are valid up to 90 days after the bid opening i.e. upto _________. 
7.5 
Bid Security: As per Clauses 16.1 and 16.3 of ITB, the Bid security is to be submitted for an amount of Rs. _________ /- in the shape of Bank Guarantee or Demand Draft of a scheduled commercial bank, or fixed deposit. Bid Security shall be valid for 45 days after the validity of the Bid. Details of the Bid security furnished by the Bidders are as follows : 
	Sl. No.
	Name of Bidders
	Amount of Security
	Type
	Bank
	Validity of bid security

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	


Bank guarantees are found to be in the prescribed format (if not, state so). There are no additional remarks making them conditional and unacceptable (if not, state so). Further, the Evaluation Committee has arranged verification of the authenticity of the Bank Guarantees by contacting the issuing banks, and obtaining written confirmations in this regard.  
7.6
Non-Responsive Technical Bids: 

The Evaluation Committee examined the bids to determine their responsiveness. Details of checks made in this regard to determine compliance of the bids with the Qualification Requirements are detailed in Attachment 6-A. Consequently following bids are rejected as non-responsive to the bidding documents.

	S. No.
	Name of Bidder
	Brief reasons for rejection

	
	
	

	
	
	

	
	
	


7.7
Responsive Technical Bids: In view of the above, the remaining bids were considered responsive for proceedings with evaluation of technical qualification.

7.8
The Evaluation Committee checked the experience and qualifications of the responsive bidders as per details provided in Attachment 6-B. All the Bidders who were technically responsive were found to be technically qualified.

Or

The following bidders were found not to be technically qualified.(i)
……………………..

(ii)
……………………..
8. 
Recommendations:
8.1 
The Evaluation Committee recommends that based on the evaluation of Part 1 bids, following bidders may be declared as having qualified in terms of ITB Clause 22.5 to be eligible for opening of Part 2 bids:

[i] 
.............................

[ii]
.............................

[iii]
............................

[iv]
.............................

8.2
The Evaluation Committee also recommends that Part 2 bids (Technical – Financial Part of Bid) of these bidders may be opened online as per date specified in the Bidding Documents, i.e. on .....................(date). 

[If due to any unavoidable reasons, the Part II bids are proposed to be opened at a later date, such date should be specified here by the Evaluation Committee, along with reasons for such delayed opening of Part 2 bids.]

8.3
The Evaluation Committee submits its recommendations for approval of the Competent Authority. (……… Chief Engineer PMGSY, name of the State) as well as the approval for uploading the results of the evaluation of Part 1 of bids on the website.
[EE (SRRDA)] 
        [PIU]
[Finance Controller] 
 [SQC] 
Bid Accepting Authority:
Attachments:

(i) Copy of e-Procurement Notice (Press Advertisement) – Attachment 1-A

(ii) Copy of Invitation for Bids (IFB) – Attachment 1-B

(iii) Corrigendum to e-Procurement Notice – Attachment 2

(iv) Clarifications provided to the Bidders against their queries - Attachment-3 

(v) Copy of the check-list available on the website for guidance of the bidders - Attachment-4
(vi) Summary of Bid Opening of Part I bids – Attachment-5  
(vii) Determination of Responsiveness of bids – Attachment 6-A
(viii) Determination of Compliance of bids with Qualifications Requirements - Attachment 6-B.
Attachment 1-A

Copy of the e-Procurement Notice published in the News Papers

Attachment 1-B

Copy of the IFB available on the website from …………. to ……………

Attachment 2

Corrigendum no. …. dated ……. to the e-procurenment notice
(published in the news papers on ………. and uploaded on the website on ……)
Attachment 3

Clarifications provided to the bidders against their queries

Attachment 4

Check list available on the website for guidance of the bidders.
Attachment 5

Summary of Bid Opening of Part I Bids
(Uploaded on website on ...............)

1.
Last date/time specified for submission of Bids ..........................

2.
Date/time of online opening of Part I bids by SRRDA ...............

3.
Number of bids received ................. (nos.)

4.
Details of bids are tabulated below:

	SN
	Particulars
	Bidder 1
	Bidder 2
	Bidder 3
	Bidder 4



	1. 
	Name of the bidder


	
	
	
	

	2. 
	Has the bid been submitted through e-procurement system as per requirements given in the bidding document?
	
	
	
	

	3. 
	Whether cost of bidding document remitted
	
	
	
	

	4. 
	Bid Security – amount & Validity
	
	
	
	

	5. 
	Affidavit for correctness of information furnished (Y/N)
	
	
	
	

	6. 
	Whether Authority for signing bid enclosed (Y/N)
	
	
	
	

	7. 
	Expiration date of Bid 


	
	
	
	

	8. 
	Part I Bid submitted as per specified format (Y/N)
	
	
	
	

	9. 
	Additional comments, if any


	
	
	
	


Attachment 6-A
Determination of Responsiveness of bids
	SN
	Particulars
	Bidder 1
	Bidder 2
	Bidder 3
	Bidder 4

	1. 
	Name of the bidder


	
	
	
	

	2. 
	The name of the bidder appearing in the bid form is the same as the name whose electronic signature has been used for uploading the bid. (Y/N)
	
	
	
	

	3. 
	The following documents (in original) have been received  on a date not later than two working days after the date of opening of Part 1 of the bid 

(i) original Demand Draft towards the cost of bidding document.

(ii) original bid security in approved form

(iii) original affidavit regarding correctness of information furnished wih the bid
	
	
	
	

	4. 
	Verification of authenticity of bid security
	
	
	
	

	5. 
	Bid Validity


	
	
	
	

	6. 
	Part I Bid submitted as per specified format; discuss exceptions to clauses, if any
	
	
	
	

	7. 
	Eligibility of bidder as per ITB Clause 3
	
	
	
	

	8. 
	Authorization to submit the bid provided (Y/N)
	
	
	
	

	9. 
	Compliance with the Specifications (Y/N)
	
	
	
	

	10. 
	Respnsive / Non-responsive


	
	
	
	


Attachment 6-B
Determination of Compliance of bids with Qualifications Requirements 
	SN
	Particulars
	Qualification/Experience of bidders

	
	
	Bidder 1
	Bidder 2
	Bidder 3
	Bidder 4

	1
	Name of the bidder


	
	
	
	

	2
	ITB Clause 4.4 A 
(a) Minimum Financial Turnover of Rs.......... in any one year in  last 5 years

(b) Experience of completion of at least one similar work of value Rs. ...... in any one year in  last 5 years  
	
	
	
	

	3
	ITB Clause 4.4 B (b) 
(i) Availability of specified equipment

(ii) Availability of specified Technical personnel

(iii) Availability of liquid assets/credit facilities of Rs. .........
	
	
	
	

	4
	ITB Clause 4.7
Check the requirements as specified in sub clauses

(i)

(ii)

(iii)
	
	
	
	

	5
	Any other relevant aspect

	
	
	
	

	6
	Meets the Qualification Criteria (Y /N) 
                               
	
	
	
	


PRADHAN MANTRI GRAM SADAK YOJANA RURAL ROADS PROJECT  
	BID EVALUATION REPORT FOR WORKS – PART 2
Evaluation of Part 2 of Bids (Technical Financial Part of Bids)




	Description of Work:


	

	Work/Package No. :


	

	Estimated Cost:
	


(Name of State) State Rural Roads Development Agency 

(Address)_______________________________________

________________________________________  
BID EVALUATION REPORT OF PART 2 OF BIDS 
This Bid Evaluation Report for Part 2 of the bids is in continuation of the Bid Evaluation Report for Part 1 of bids, which was uploaded on the website on …………. .
1. Scope of Contract and Estimated Cost: 
The work covered under the Bid is for _______________________ ______________________________________ Package No. _____________. 

The estimated cost of the work is Rs. ___________ lacs. 
1. Background prior to opening of Part 2 Bids
Bids for the above referred work were invited through e-tendering system under National Competitive Bidding procedure, using the bidding documents based on the Model Bidding Documents cleared by NRRDA and World Bank
.  In accordance with the provisions of the bidding documents, Part 1 Bid (Technical Qualification part of bid) was opened online on ………(date).  As per evaluation of Part 1 of bids approved by the ………………….. (Competent Authority), following bidders were declared as having qualified to be eligible for opening of Part 2 bids in terms of ITB Clause 22.5.  

[i]
………………..

[ii]
………………..

[iii]
………………..

[iv]
……………….. 

The result of evaluation of Part 1 bids, as approved by ……………….(the Competent Authority), was uploaded on the PMGSY website on ………… (date), allowing a period of five working days to the bidders to submit complaints, if any.  [The Evaluation Committee should explain here whether any complaints were received; and if so, indicate the nature of complaints, their resolution and approval of the Competent Authority before opening of the Part II bids.  If no complaints were received, this may be brought out in this paragraph.]
Part 2 bids (Technical-Financial Part of bids) only of the above mentioned qualified bidders were opened by the nominated representatives of the SRRDA/PIU on …………..(date) at ………………hrs., as specified in the bidding document.

OR

The specified date and time of opening of Part 2 of bids was revised and the bidders who had qualified in Part 1 evaluation were informed of the revised date and time through e-mail/notice on the PMGSY website.  

An electronic summary of opening of Part 2 bids was prepared and placed online on ……………., which is attached as Attachment - 1.  

3.
Preliminary Evaluation of bids:
Bid prices as quoted by various bidders are tabulated below:
	S. N.
	Name of Bidder
	Nationality
	Bid Price 

(in Rs.)
	Remarks

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


3.1
Responsiveness to Commercial Conditions: 

None of the bidders have stipulated any deviations from the commercial conditions of the bidding documents, and all the bids are, therefore, considered responsive to the commercial conditions. (Otherwise, please state the factual position.) 

3.2 
Responsiveness to Technical Requirements. 
The technical responsiveness of bids has been examined by the Evaluation Committee with respect to the bid conditions which were not covered during evaluation of Part 1 bids, i.e., in respect of Priced Bill of Quantities, and Technical Specifications & Drawings, in accordance with ITB Clause 25.1. All the bids are compliant with the Technical Specifications/Requirements and are considered technically responsive. [Otherwise, the factual position should be brought out here.] 
Bids of the following bidders are determined substantially responsive to the commercial and technical provisions of the bidding documents.

(i)
……………………..

(ii)
……………………..

(iii)
……………………..

(iv)
……………………..

4.
Detailed Evaluation of the Substantially Responsive Bids 
4.1
There are no conditions which warrant loading of the bid price. No other specific evaluation criterion has been stipulated in the bid document.  The loading of the prices is therefore NIL.

4.2
Table showing ranking of the responsive bids is as follows:

	Rank*
	Name of Bidder
	Bid price

	1.
	
	

	2.
	
	

	3.
	
	

	
	
	


*Note: Ranking will be in the ascending order of bid prices. Rank 1 shall be the lowest evaluated Bidder

4.3
Detailed item wise comparative statement is furnished in Attachment-2

4.4
The lowest evaluated responsive bid is that of M/s _______________. This 

is ______% lower / excess over the technical sanctioned estimate and is _____% lower / excess based on the prevailing market rates.

[The Evaluation Committee should discuss and conclude reasonableness of the L1 bidder’s price recommended for acceptance]
5. 
Comments on the Unbalanced Items 
There are no unbalanced items in the lowest evaluated responsive bid and no subcontracting has been proposed.  [The Evaluation Committee should discuss if the lowest evaluated responsive bid is unbalanced in relation to the Engineer’s estimate of the cost of work to be performed under the contract, in which case the amount of additional performance security should be determined which should be sufficient to protect the Employer against financial loss in the event of default on the part of the contractor.]
6.
Check for Bid Capacity
The assessed bid capacity of the lowest responsive bidder is computed as follows.

Assessed available bid capacity = AxNxM – B


A = Maximum value of civil engineering works executed in any one year during the last five years (duly updated as stipulated in Para 4.6 of ITB)


= ___________

N = Number of years prescribed for completion of works of the package.


= ___________ years

M= Take the value given in the bidding document. 

B = Value at the current price level of existing commitments (as stipulated in Para 4.6 of the ITB)

The available Bid Capacity of the bidder (M/s. …………….) works out to be Rs …………………….. , which is more than the total bid value of works.  Thus, the lowest evaluated responsive bidder M/s. ……………. satisfies the bid capacity criteria.

[If the bidder is a Joint Venture firm, the Evaluation Committee should consider the available bid capacity of each partner (using the above formula) to the extent of his proposed participation in the execution of the work. The combined available bid capacity of all partners shall be more than the total bid value.]
12. 
Recommendations of Evaluation Committee: 
The Evaluation Committee recommends to award the Contract for ______________________________________________(Name of work) to the lowest evaluated responsive bidder M/s __________________________________ for bid amount Rs. ________/- which is ______% lower / excess over the technical sanctioned estimate and is _____% lower / excess based on the prevailing market rates. The following are the important features of the bid: - 

	(i)
	Mobilization advance (5% of contract value)
	

	(ii)
	Equipment advance (upto 10% of contract value)
	

	(iii)
	Performance Security (2.5% of Contract value)
	

	(iv)
	Additional Performance security for unbalanced bid (if applicable)
	

	(v)
	Retention money (2.5% of each invoice)
	

	(vi)
	Bid validity
	


[EE (SRRDA)] 
[PIU]
[Finance Controller] 
 [SQC] 
13.
Decision of Bid Accepting Authority: 
Bid Accepting Authority has accepted the recommendations of the Procurement Evaluation Committee. [Otherwise, please mention the factual position of the decision taken, if the recommendations are not approved.]
Dated: ____________
[Bid Accepting Authority]

CE PMGSY/SRRDA
Annexures 
(i)
Summary of Bid Opening of Part 2 bids – Attachment-1

(ii)
Comparative Statement – Attachment 2

Attachment 1
Summary of Bid Opening of Part 2 Bids
(Uploaded on website on ...............)

1.
Date/time specified for online opening of Part 2 bids ...............

2.
Date/time when Part 2 bids were opened online …………….. 

3.
Number of Part 2 bids opened ................. (nos.)

4.
Details of bids are tabulated below:

	SN
	Particulars
	Bidder 1
	Bidder 2
	Bidder 3
	Bidder 4

	1
	Name of the bidder
	
	
	
	

	2
	Total Bid price (Rs.)
	
	
	
	

	3
	Part 2 Bid submitted as per specified format (Y/N)
	
	
	
	

	4
	Additional comments
	
	
	
	


�	 Add the reference to the World Bank, if the contract is to be financed under World Bank Loan/Credit


	 In case the bidder is a JV, compliance of the partners’ qualifications would need to be checked as per provisions of ITB clause 4.4 D.  


�	 Financial Turnover of previous years is to be indexed at the rate of 8% per year.





�	 Add the reference to the World Bank, if the contract is to be financed under World Bank Loan/Credit







