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MINISTRY EVENT PROPOSAL/PLANNING FORM
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 (
Christian Stronghold Church
 
)



Instructions
· The Ministry Event Planning Form has 3 parts; please complete each form in full and submit to the Ministry Council:

· Event Planning Form - Complete in full and submit to the Ministry Council at least 90-days before the planned event.  The Ministry Council will review and approve all Ministry Events.

· Budget Development Form - Complete in full and submit along with the Event Planning Form. The Finance Committee will consider and make decisions for all requests for funding to support ministry events.

· Evaluation Form - Complete in full and submit to the Ministry Administrator within 30 days after the event. The Ministry Council will review and discuss the evaluation with the Ministry Leader.

· Please complete the form in full to ensure adequate evaluation by the Ministry Council.  Please type or write legibly. If typing, use the tab key to move to the next question. Please feel free to add additional pages.


Ministry Information
[bookmark: Check142][bookmark: __Fieldmark__882_2017702167][bookmark: __Fieldmark__882_2017702167][bookmark: __Fieldmark__882_2017702167][bookmark: Check143][bookmark: __Fieldmark__888_2017702167][bookmark: __Fieldmark__888_2017702167][bookmark: __Fieldmark__888_2017702167][bookmark: Check144][bookmark: __Fieldmark__893_2017702167][bookmark: __Fieldmark__893_2017702167][bookmark: __Fieldmark__893_2017702167]This is a:    |_|New Event	|_|Recurring Event        |_|Unexpected Opportunity (unexpected opportunities will be reviewed within a 1-week period
	Please enter the name of the ministry submitting the event proposal
[bookmark: Text11][bookmark: Text1][bookmark: Text1][bookmark: Text1]Ministry:      
	Please enter date proposal submitted
[bookmark: Text21][bookmark: Text2][bookmark: Text2][bookmark: Text2]Date:      

	Please enter Ministry Leader’s full name
[bookmark: Text31][bookmark: Text3][bookmark: Text3][bookmark: Text3]Ministry Leader:      
	Please enter Ministry Leader’s Phone number
[bookmark: Text641][bookmark: Text64][bookmark: Text64][bookmark: Text64]Phone:      



Primary Contact
	Please enter primary contact person for this event
[bookmark: Text651][bookmark: Text65][bookmark: Text65][bookmark: Text65]Contact Person:      
	Please enter contact persons ministry position
[bookmark: Text661][bookmark: Text66][bookmark: Text66][bookmark: Text66]Ministry Position:      

	Please enter phone number for primary Contact Person 
[bookmark: Text671][bookmark: Text67][bookmark: Text67][bookmark: Text67]Phone:      
	Please enter email address for primary contact person 
[bookmark: Text681][bookmark: Text68][bookmark: Text68][bookmark: Text68]Email:      



Event Details
	Please enter the name of the event
[bookmark: Text81][bookmark: Text8][bookmark: Text8][bookmark: Text8]Event Name:      

	When will the event be held?
[bookmark: Text91][bookmark: Text9][bookmark: Text9][bookmark: Text9]Event Date(s):      
	What time will the event begin?
[bookmark: Text691][bookmark: Text69][bookmark: Text69][bookmark: Text69]Start Time:      
	What time will the event end? 
[bookmark: Text111][bookmark: __Fieldmark__1056_2017702167][bookmark: __Fieldmark__1056_2017702167][bookmark: __Fieldmark__1056_2017702167]End Time:      

	[bookmark: __Fieldmark__1060_2017702167][bookmark: __Fieldmark__1060_2017702167][bookmark: __Fieldmark__1060_2017702167][bookmark: Check115][bookmark: __Fieldmark__1064_2017702167][bookmark: __Fieldmark__1064_2017702167][bookmark: __Fieldmark__1064_2017702167][bookmark: __Fieldmark__1069_2017702167][bookmark: __Fieldmark__1069_2017702167][bookmark: __Fieldmark__1069_2017702167]Is this a recurring event?  |_|Yes  |_|No	|_|No
	If this is a recurring event, how often will it occur?
[bookmark: Check74][bookmark: __Fieldmark__1078_2017702167][bookmark: __Fieldmark__1078_2017702167][bookmark: __Fieldmark__1078_2017702167][bookmark: Check75][bookmark: __Fieldmark__1084_2017702167][bookmark: __Fieldmark__1084_2017702167][bookmark: __Fieldmark__1084_2017702167][bookmark: Check116][bookmark: __Fieldmark__1090_2017702167][bookmark: __Fieldmark__1090_2017702167][bookmark: __Fieldmark__1090_2017702167][bookmark: Check117][bookmark: __Fieldmark__1095_2017702167][bookmark: __Fieldmark__1095_2017702167][bookmark: __Fieldmark__1095_2017702167][bookmark: Check76][bookmark: __Fieldmark__1101_2017702167][bookmark: __Fieldmark__1101_2017702167][bookmark: __Fieldmark__1101_2017702167]|_|Weekly      |_|Monthly      |_|Quarterly    |_|Annually	|_|Quarterly 	



Fulfilling the CSC Mission and Vision
	Event Purpose/Objective(s) 
Please explain the purpose/objectives of the event and how this event will help achieve the overall CSC vision/ direction for 2014: Raising the Consciousness of Prayer: Operating Under God's Anointing (Ex: numerical growth, spiritual transformation, ministry expansion, advance the CSC mission).
[bookmark: Text121][bookmark: Text12][bookmark: Text12][bookmark: Text12]     

	Which of the 5 Pillars of Ministry does this event support (check all that apply)?  
[bookmark: Check33][bookmark: __Fieldmark__1153_2017702167][bookmark: __Fieldmark__1153_2017702167][bookmark: __Fieldmark__1153_2017702167][bookmark: Check34][bookmark: __Fieldmark__1160_2017702167][bookmark: __Fieldmark__1160_2017702167][bookmark: __Fieldmark__1160_2017702167][bookmark: Check112][bookmark: __Fieldmark__1168_2017702167][bookmark: __Fieldmark__1168_2017702167][bookmark: __Fieldmark__1168_2017702167]|_|Evangelism     	|_|Discipleship     	|_|Training/Development    
[bookmark: Check32][bookmark: __Fieldmark__1174_2017702167][bookmark: __Fieldmark__1174_2017702167][bookmark: __Fieldmark__1174_2017702167][bookmark: Check31][bookmark: __Fieldmark__1181_2017702167][bookmark: __Fieldmark__1181_2017702167][bookmark: __Fieldmark__1181_2017702167][bookmark: Check35][bookmark: __Fieldmark__1187_2017702167][bookmark: __Fieldmark__1187_2017702167][bookmark: __Fieldmark__1187_2017702167]|_|Worship           	|_|Fellowship    	|_|Ministry      

	Please indicate the key CSC population group(s) this event will reach (check all that apply):   
[bookmark: Check64][bookmark: __Fieldmark__1198_2017702167][bookmark: __Fieldmark__1198_2017702167][bookmark: __Fieldmark__1198_2017702167][bookmark: Check65][bookmark: __Fieldmark__1204_2017702167][bookmark: __Fieldmark__1204_2017702167][bookmark: __Fieldmark__1204_2017702167][bookmark: Check66][bookmark: __Fieldmark__1210_2017702167][bookmark: __Fieldmark__1210_2017702167][bookmark: __Fieldmark__1210_2017702167][bookmark: Check70][bookmark: __Fieldmark__1216_2017702167][bookmark: __Fieldmark__1216_2017702167][bookmark: __Fieldmark__1216_2017702167][bookmark: Check72][bookmark: __Fieldmark__1222_2017702167][bookmark: __Fieldmark__1222_2017702167][bookmark: __Fieldmark__1222_2017702167]Target Audience:	|_|All Church	|_|Children	|_|Community  	|_|Couples	|_|Men	
[bookmark: Check67][bookmark: __Fieldmark__1229_2017702167][bookmark: __Fieldmark__1229_2017702167][bookmark: __Fieldmark__1229_2017702167][bookmark: Check68][bookmark: __Fieldmark__1235_2017702167][bookmark: __Fieldmark__1235_2017702167][bookmark: __Fieldmark__1235_2017702167][bookmark: Check69][bookmark: __Fieldmark__1241_2017702167][bookmark: __Fieldmark__1241_2017702167][bookmark: __Fieldmark__1241_2017702167][bookmark: Check71][bookmark: __Fieldmark__1247_2017702167][bookmark: __Fieldmark__1247_2017702167][bookmark: __Fieldmark__1247_2017702167]	|_|Seniors	|_|Singles	|_|Women	|_|Youth	



Event Program/Attendance/Evaluation
	Event Speakers / Facilitators
All speakers/facilitators must be approved by Pastor Johnson before an invitation can be extended. Pastor Johnson will interview the suggested speaker/facilitator and extend the formal invitation or instruct the ministry leader to proceed with the invitation. To ensure a smooth and seamless process, please provide names, topic, church affiliation and phone number for each speaker/facilitator along with a copy of his/her biography. This information must be provided at least 90 days before the event date
a) [bookmark: Check97][bookmark: __Fieldmark__1286_2017702167][bookmark: __Fieldmark__1286_2017702167][bookmark: __Fieldmark__1286_2017702167][bookmark: Check98][bookmark: __Fieldmark__1292_2017702167][bookmark: __Fieldmark__1292_2017702167][bookmark: __Fieldmark__1292_2017702167]Will the program include speaker(s) or facilitator(s)? 	|_|Yes  	|_|No    If yes, please complete below:
	Speaker/Facilitator 
Name
	Topic
	Church Affiliation
	Phone Number

	[bookmark: Text711][bookmark: Text71][bookmark: Text71][bookmark: Text71]     
	[bookmark: Text721][bookmark: Text72][bookmark: Text72][bookmark: Text72]     
	[bookmark: Text731][bookmark: Text73][bookmark: Text73][bookmark: Text73]     
	

	[bookmark: Text741][bookmark: Text74][bookmark: Text74][bookmark: Text74]     
	[bookmark: Text751][bookmark: Text75][bookmark: Text75][bookmark: Text75]     
	[bookmark: Text761][bookmark: Text76][bookmark: Text76][bookmark: Text76]     
	

	[bookmark: Text771][bookmark: Text77][bookmark: Text77][bookmark: Text77]     
	[bookmark: Text781][bookmark: Text78][bookmark: Text78][bookmark: Text78]     
	[bookmark: Text791][bookmark: Text79][bookmark: Text79][bookmark: Text79]     
	

	[bookmark: Text801][bookmark: Text80][bookmark: Text80][bookmark: Text80]     
	[bookmark: Text811][bookmark: __Fieldmark__1399_2017702167][bookmark: __Fieldmark__1399_2017702167][bookmark: __Fieldmark__1399_2017702167]     
	[bookmark: Text821][bookmark: Text82][bookmark: Text82][bookmark: Text82]     
	



b) [bookmark: Text851][bookmark: Text85][bookmark: Text85][bookmark: Text85]Please attach a copy of speakers/facilitators’ biography.  If not attached, when will the biography be submitted?      

	Event Description
Please provide a brief description of the event, i.e., program outline, planned activities, etc. of what you expect to happen during the event. 
[bookmark: Text831][bookmark: Text83][bookmark: Text83][bookmark: Text83]Event Description:      

	Event Attendance
The number of people you expect to reach by sponsoring this event could be critical to the success of the event. For practical purposes, we have defined group size as small (15-20 persons) and large (over 25 persons). Please indicate the number of persons you expect to participate in the event. 
a) [bookmark: Check134][bookmark: __Fieldmark__1505_2017702167][bookmark: __Fieldmark__1505_2017702167][bookmark: __Fieldmark__1505_2017702167][bookmark: Check135][bookmark: __Fieldmark__1510_2017702167][bookmark: __Fieldmark__1510_2017702167][bookmark: __Fieldmark__1510_2017702167][bookmark: Text171][bookmark: Text17][bookmark: Text17][bookmark: Text17]Do you have an attendance goal? |_|Yes  |_|No   If yes, what is the attendance goal?       
b) [bookmark: Check127][bookmark: __Fieldmark__1527_2017702167][bookmark: __Fieldmark__1527_2017702167][bookmark: __Fieldmark__1527_2017702167][bookmark: Check128][bookmark: __Fieldmark__1533_2017702167][bookmark: __Fieldmark__1533_2017702167][bookmark: __Fieldmark__1533_2017702167]Will other churches be invited to participate in this event? 	|_|Yes  	|_|No
c) [bookmark: __Fieldmark__1539_2017702167][bookmark: __Fieldmark__1539_2017702167][bookmark: __Fieldmark__1539_2017702167][bookmark: __Fieldmark__1543_2017702167][bookmark: __Fieldmark__1543_2017702167][bookmark: __Fieldmark__1543_2017702167]Will the community be invited to participate in this event? 	|_|Yes  	|_|No



Ministry Collaboration 
	Ministry Collaboration
To increase the reach of ministry events within our congregation and community and better allocate our limited resources, we encourage you to work with other ministries plan and organize events that advance the CSC mission.
a) [bookmark: Text151][bookmark: Text15][bookmark: Text15][bookmark: Text15]What other ministries might benefit/support this event?      	
b) [bookmark: Check78][bookmark: __Fieldmark__1569_2017702167][bookmark: __Fieldmark__1569_2017702167][bookmark: __Fieldmark__1569_2017702167][bookmark: Check79][bookmark: __Fieldmark__1574_2017702167][bookmark: __Fieldmark__1574_2017702167][bookmark: __Fieldmark__1574_2017702167]Have you communicated with the ministry leader(s) to determine their interest in supporting this event?  |_|Yes    |_|No



[bookmark: _GoBack]Planning and Implementation
	Planning and Implementation
“Excellence is never an accident; it is always the result of high intention, sincere effort, intelligent direction and skillful execution; it represents the wise choice of many alternatives.” William Foster. Please answer the following questions to ensure adequate consideration has been given to how to best organize for a fruitful event.
a) [bookmark: Text201][bookmark: Text20][bookmark: Text20][bookmark: Text20]How many people are needed to plan this event?      
b) [bookmark: Check123][bookmark: __Fieldmark__1607_2017702167][bookmark: __Fieldmark__1607_2017702167][bookmark: __Fieldmark__1607_2017702167][bookmark: Check122][bookmark: __Fieldmark__1613_2017702167][bookmark: __Fieldmark__1613_2017702167][bookmark: __Fieldmark__1613_2017702167][bookmark: Check124][bookmark: __Fieldmark__1619_2017702167][bookmark: __Fieldmark__1619_2017702167][bookmark: __Fieldmark__1619_2017702167]How will you organize to plan this event?: |_| Leadership Team         |_|Single individual          |_|Committee
c) [bookmark: Check125][bookmark: __Fieldmark__1625_2017702167][bookmark: __Fieldmark__1625_2017702167][bookmark: __Fieldmark__1625_2017702167][bookmark: Check126][bookmark: __Fieldmark__1630_2017702167][bookmark: __Fieldmark__1630_2017702167][bookmark: __Fieldmark__1630_2017702167]Will you solicit servant volunteers from the CSC membership?   |_|Yes    |_|No
d) What methods will you use to ensure tasks are completed in a timely manner?
e) [bookmark: Check19][bookmark: __Fieldmark__1643_2017702167][bookmark: __Fieldmark__1643_2017702167][bookmark: __Fieldmark__1643_2017702167][bookmark: Check21][bookmark: __Fieldmark__1649_2017702167][bookmark: __Fieldmark__1649_2017702167][bookmark: __Fieldmark__1649_2017702167][bookmark: Check36][bookmark: __Fieldmark__1655_2017702167][bookmark: __Fieldmark__1655_2017702167][bookmark: __Fieldmark__1655_2017702167][bookmark: Check22][bookmark: __Fieldmark__1661_2017702167][bookmark: __Fieldmark__1661_2017702167][bookmark: __Fieldmark__1661_2017702167][bookmark: Check23][bookmark: __Fieldmark__1666_2017702167][bookmark: __Fieldmark__1666_2017702167][bookmark: __Fieldmark__1666_2017702167][bookmark: Check24][bookmark: __Fieldmark__1671_2017702167][bookmark: __Fieldmark__1671_2017702167][bookmark: __Fieldmark__1671_2017702167][bookmark: Check25][bookmark: __Fieldmark__1676_2017702167][bookmark: __Fieldmark__1676_2017702167][bookmark: __Fieldmark__1676_2017702167][bookmark: Check37][bookmark: __Fieldmark__1681_2017702167][bookmark: __Fieldmark__1681_2017702167][bookmark: __Fieldmark__1681_2017702167]How will the event be promoted (check all that apply)?  |_|Sunday Bulletin	|_|CSC Web Site   |_|Email    |_|Flyers |_|Direct Mail   |_|Newspapers   |_|Radio  |_|Foyer Display   



Event Logistics/Ministry Support Services
	Event Site
Please indicate where the event will be held, and provide details about events planned off-campus.
[bookmark: __Fieldmark__1693_2017702167][bookmark: __Fieldmark__1693_2017702167][bookmark: __Fieldmark__1693_2017702167][bookmark: __Fieldmark__1696_2017702167][bookmark: __Fieldmark__1696_2017702167][bookmark: __Fieldmark__1696_2017702167]Event Location:   |_|CSC Campus   |_|Off-site Location
a) [bookmark: Check83][bookmark: __Fieldmark__1701_2017702167][bookmark: __Fieldmark__1701_2017702167][bookmark: __Fieldmark__1701_2017702167][bookmark: Check84][bookmark: __Fieldmark__1706_2017702167][bookmark: __Fieldmark__1706_2017702167][bookmark: __Fieldmark__1706_2017702167][bookmark: Check85][bookmark: __Fieldmark__1712_2017702167][bookmark: __Fieldmark__1712_2017702167][bookmark: __Fieldmark__1712_2017702167]If on-site, which room would you like to reserve?    |_|ABF/CBF Classroom |_|Chapel	|_|Gym
[bookmark: Check86][bookmark: __Fieldmark__1718_2017702167][bookmark: __Fieldmark__1718_2017702167][bookmark: __Fieldmark__1718_2017702167][bookmark: Check87][bookmark: __Fieldmark__1724_2017702167][bookmark: __Fieldmark__1724_2017702167][bookmark: __Fieldmark__1724_2017702167][bookmark: Check88][bookmark: __Fieldmark__1730_2017702167][bookmark: __Fieldmark__1730_2017702167][bookmark: __Fieldmark__1730_2017702167][bookmark: Check89][bookmark: __Fieldmark__1736_2017702167][bookmark: __Fieldmark__1736_2017702167][bookmark: __Fieldmark__1736_2017702167][bookmark: Check90][bookmark: __Fieldmark__1742_2017702167][bookmark: __Fieldmark__1742_2017702167][bookmark: __Fieldmark__1742_2017702167]	|_|Fellowship Hall    	|_|Library 	|_|Parking Lot 	|_|Sanctuary    	|_|Youth Room         
b) [bookmark: Text161][bookmark: Text16][bookmark: Text16][bookmark: Text16]If off-site, please provide facility name, address and phone:      
c) [bookmark: Check11][bookmark: __Fieldmark__1758_2017702167][bookmark: __Fieldmark__1758_2017702167][bookmark: __Fieldmark__1758_2017702167][bookmark: Check12][bookmark: __Fieldmark__1764_2017702167][bookmark: __Fieldmark__1764_2017702167][bookmark: __Fieldmark__1764_2017702167]If off-site, will a contract be required?  |_|Yes  	|_|No
d) [bookmark: Check120][bookmark: __Fieldmark__1771_2017702167][bookmark: __Fieldmark__1771_2017702167][bookmark: __Fieldmark__1771_2017702167][bookmark: Check121][bookmark: __Fieldmark__1777_2017702167][bookmark: __Fieldmark__1777_2017702167][bookmark: __Fieldmark__1777_2017702167]If off-site, will a deposit be required? 	|_|Yes	|_|No
e) [bookmark: Text861][bookmark: Text86][bookmark: Text86][bookmark: Text86]If a deposit is required, how much is the deposit?  $       

	Registration
Please indicate if participants will be required to register for this event and if a fee will be charged.
a) [bookmark: __Fieldmark__1797_2017702167][bookmark: __Fieldmark__1797_2017702167][bookmark: __Fieldmark__1797_2017702167][bookmark: __Fieldmark__1801_2017702167][bookmark: __Fieldmark__1801_2017702167][bookmark: __Fieldmark__1801_2017702167]Will registration be required?  	|_|Yes 	|_|No
b) [bookmark: Check15][bookmark: __Fieldmark__1807_2017702167][bookmark: __Fieldmark__1807_2017702167][bookmark: __Fieldmark__1807_2017702167][bookmark: Check16][bookmark: __Fieldmark__1813_2017702167][bookmark: __Fieldmark__1813_2017702167][bookmark: __Fieldmark__1813_2017702167]Will there be a registration fee? 	|_|Yes 	|_|No  
[bookmark: Text191][bookmark: Text19][bookmark: Text19][bookmark: Text19][bookmark: Text871][bookmark: Text87][bookmark: Text87][bookmark: Text87]If yes: What is the fee? $      		What does the fee include?:     

	Ministry Support Services
Please identify the ministry support services needed to help make this event successful. To ensure services are available the Ministry Support Services Form must be completed and submitted to the Church Administrator following event approval. The Ministry is responsible for communicating needs directly to the Ministry Service Team:
[bookmark: __Fieldmark__1852_2017702167][bookmark: __Fieldmark__1852_2017702167][bookmark: __Fieldmark__1852_2017702167][bookmark: Check40][bookmark: __Fieldmark__1857_2017702167][bookmark: __Fieldmark__1857_2017702167][bookmark: __Fieldmark__1857_2017702167][bookmark: Check80][bookmark: __Fieldmark__1863_2017702167][bookmark: __Fieldmark__1863_2017702167][bookmark: __Fieldmark__1863_2017702167][bookmark: Check81][bookmark: __Fieldmark__1869_2017702167][bookmark: __Fieldmark__1869_2017702167][bookmark: __Fieldmark__1869_2017702167]|_|Audio/Visual Ministry	|_|Childcare	|_|Culinary Committee	|_|Decorating Committee
[bookmark: Check39][bookmark: __Fieldmark__1874_2017702167][bookmark: __Fieldmark__1874_2017702167][bookmark: __Fieldmark__1874_2017702167][bookmark: Check41][bookmark: __Fieldmark__1880_2017702167][bookmark: __Fieldmark__1880_2017702167][bookmark: __Fieldmark__1880_2017702167][bookmark: __Fieldmark__1885_2017702167][bookmark: __Fieldmark__1885_2017702167][bookmark: __Fieldmark__1885_2017702167][bookmark: Check82][bookmark: __Fieldmark__1890_2017702167][bookmark: __Fieldmark__1890_2017702167][bookmark: __Fieldmark__1890_2017702167]|_|Music Ministry	|_|Photography/Videography	|_|Room Set-up	|_|Transportation    

	Audio/Visual Equipment
Please select the audio/visual equipment you will need:
[bookmark: Check94][bookmark: __Fieldmark__1898_2017702167][bookmark: __Fieldmark__1898_2017702167][bookmark: __Fieldmark__1898_2017702167][bookmark: Check129][bookmark: __Fieldmark__1904_2017702167][bookmark: __Fieldmark__1904_2017702167][bookmark: __Fieldmark__1904_2017702167][bookmark: Check96][bookmark: __Fieldmark__1910_2017702167][bookmark: __Fieldmark__1910_2017702167][bookmark: __Fieldmark__1910_2017702167][bookmark: Check95][bookmark: __Fieldmark__1916_2017702167][bookmark: __Fieldmark__1916_2017702167][bookmark: __Fieldmark__1916_2017702167]|_|Chalk Board/Chalk	|_|Dry Erase Board/Markers	|_|Easel	|_|Flip Chart/Markers
[bookmark: Check131][bookmark: __Fieldmark__1921_2017702167][bookmark: __Fieldmark__1921_2017702167][bookmark: __Fieldmark__1921_2017702167][bookmark: Check59][bookmark: __Fieldmark__1927_2017702167][bookmark: __Fieldmark__1927_2017702167][bookmark: __Fieldmark__1927_2017702167][bookmark: Check60][bookmark: __Fieldmark__1934_2017702167][bookmark: __Fieldmark__1934_2017702167][bookmark: __Fieldmark__1934_2017702167][bookmark: Check93][bookmark: __Fieldmark__1942_2017702167][bookmark: __Fieldmark__1942_2017702167][bookmark: __Fieldmark__1942_2017702167]|_| LCD projector	|_| Lectern	|_| Microphone(s) 	|_|TV/DVD  Player       




[image: http://ts3.mm.bing.net/th?id=H.4723945468595010&w=319&h=178&c=7&rs=1&pid=1.7]
 (
MINISTRY EVENT BUDGET DEVELOPMENT FORM
)
 (
Christian Stronghold Church
)


Please complete the Budget Development Form in full and submit it to the Ministry Council along with the Ministry Event Planning Form.  The Finance Committee will consider all budget requests allocate funds as appropriate. 
1) [bookmark: Text291][bookmark: Text29][bookmark: Text29][bookmark: Text29][bookmark: Text301][bookmark: Text30][bookmark: Text30][bookmark: Text30]Ministry:      	Ministry Leader:      

2) [bookmark: Check99][bookmark: __Fieldmark__1996_2017702167][bookmark: __Fieldmark__1996_2017702167][bookmark: __Fieldmark__1996_2017702167][bookmark: Check100][bookmark: __Fieldmark__2001_2017702167][bookmark: __Fieldmark__2001_2017702167][bookmark: __Fieldmark__2001_2017702167][bookmark: Text311][bookmark: __Fieldmark__2013_2017702167][bookmark: __Fieldmark__2013_2017702167][bookmark: __Fieldmark__2013_2017702167]Are you requesting Church funds? |_|Yes  |_|No         If yes, how much are you requesting: $     
3) [bookmark: Text321][bookmark: Text32][bookmark: Text32][bookmark: Text32]Who will manage the finances for this event?     
4) [bookmark: Check101][bookmark: __Fieldmark__2028_2017702167][bookmark: __Fieldmark__2028_2017702167][bookmark: __Fieldmark__2028_2017702167][bookmark: Check102][bookmark: __Fieldmark__2033_2017702167][bookmark: __Fieldmark__2033_2017702167][bookmark: __Fieldmark__2033_2017702167]Do you expect to generate income from this event? |_|Yes  |_|No
5) [bookmark: Check103][bookmark: __Fieldmark__2039_2017702167][bookmark: __Fieldmark__2039_2017702167][bookmark: __Fieldmark__2039_2017702167][bookmark: Check104][bookmark: __Fieldmark__2044_2017702167][bookmark: __Fieldmark__2044_2017702167][bookmark: __Fieldmark__2044_2017702167]Will there be a registration fee? |_|Yes    |_|No
6) [bookmark: Check105][bookmark: __Fieldmark__2050_2017702167][bookmark: __Fieldmark__2050_2017702167][bookmark: __Fieldmark__2050_2017702167][bookmark: Check106][bookmark: __Fieldmark__2055_2017702167][bookmark: __Fieldmark__2055_2017702167][bookmark: __Fieldmark__2055_2017702167]Will you sell tickets for this event?  |_|Yes   |_|No
7) [bookmark: __Fieldmark__2062_2017702167][bookmark: __Fieldmark__2062_2017702167][bookmark: __Fieldmark__2062_2017702167][bookmark: __Fieldmark__2065_2017702167][bookmark: __Fieldmark__2065_2017702167][bookmark: __Fieldmark__2065_2017702167]Will you solicit funds for this event?:  	|_|Yes   |_|No    If yes, please identify:  
[bookmark: Check108][bookmark: __Fieldmark__2072_2017702167][bookmark: __Fieldmark__2072_2017702167][bookmark: __Fieldmark__2072_2017702167][bookmark: Check107][bookmark: __Fieldmark__2079_2017702167][bookmark: __Fieldmark__2079_2017702167][bookmark: __Fieldmark__2079_2017702167][bookmark: Check109][bookmark: __Fieldmark__2086_2017702167][bookmark: __Fieldmark__2086_2017702167][bookmark: __Fieldmark__2086_2017702167][bookmark: Text601][bookmark: Text60][bookmark: Text60][bookmark: Text60]|_|Congregation Donations/Gifts	|_|Corporate Donations      |_|Other:     
8) Budget Development
	Anticipated Revenue
	Anticipated Income

	[bookmark: Text441][bookmark: Text44][bookmark: Text44][bookmark: Text44][bookmark: Text451][bookmark: Text45][bookmark: Text45][bookmark: Text45]Registration Fees  $       X        Participants
	[bookmark: __Fieldmark__2129_2017702167][bookmark: __Fieldmark__2129_2017702167][bookmark: __Fieldmark__2129_2017702167]$     

	Corporate Donations
	

	[bookmark: Text461][bookmark: Text46][bookmark: Text46][bookmark: Text46]Source 1:      
	[bookmark: __Fieldmark__2149_2017702167][bookmark: __Fieldmark__2149_2017702167][bookmark: __Fieldmark__2149_2017702167]$     

	[bookmark: __Fieldmark__2157_2017702167][bookmark: __Fieldmark__2157_2017702167][bookmark: __Fieldmark__2157_2017702167]Source 2:      
	[bookmark: __Fieldmark__2165_2017702167][bookmark: __Fieldmark__2165_2017702167][bookmark: __Fieldmark__2165_2017702167]$     

	[bookmark: __Fieldmark__2173_2017702167][bookmark: __Fieldmark__2173_2017702167][bookmark: __Fieldmark__2173_2017702167]Source 3:      
	[bookmark: __Fieldmark__2181_2017702167][bookmark: __Fieldmark__2181_2017702167][bookmark: __Fieldmark__2181_2017702167]$     

	Congregation Donations
	[bookmark: __Fieldmark__2190_2017702167][bookmark: __Fieldmark__2190_2017702167][bookmark: __Fieldmark__2190_2017702167]$     

	Other:
	[bookmark: __Fieldmark__2199_2017702167][bookmark: __Fieldmark__2199_2017702167][bookmark: __Fieldmark__2199_2017702167]$     

	Estimated Revenue
	[bookmark: __Fieldmark__2208_2017702167][bookmark: __Fieldmark__2208_2017702167][bookmark: __Fieldmark__2208_2017702167]$     

	Anticipated Expenses
	Anticipated Costs

	Speaker Costs
	

	Speaker Housing
	[bookmark: Text33][bookmark: Text33][bookmark: Text33]$     

	Speaker Travel
	[bookmark: __Fieldmark__2230_2017702167][bookmark: __Fieldmark__2230_2017702167][bookmark: __Fieldmark__2230_2017702167]$     

	Speaker Honorarium
	[bookmark: __Fieldmark__2239_2017702167][bookmark: __Fieldmark__2239_2017702167][bookmark: __Fieldmark__2239_2017702167]$     

	Off-site Facility Rental Cost
	[bookmark: Text971][bookmark: Text97][bookmark: Text97][bookmark: Text97]$     

	[bookmark: Text951][bookmark: Text95][bookmark: Text95][bookmark: Text95][bookmark: Text961][bookmark: Text96][bookmark: Text96][bookmark: Text96]Deposit Amount: $            When needed:      
	[bookmark: Text921][bookmark: Text92][bookmark: Text92][bookmark: Text92]$     

	[bookmark: Text351][bookmark: Text35][bookmark: Text35][bookmark: Text35][bookmark: Text361][bookmark: Text36][bookmark: Text36][bookmark: Text36][bookmark: Text881][bookmark: Text88][bookmark: Text88][bookmark: Text88]Lodging:   $       X	       Rooms   X        Nights   
	[bookmark: Text34][bookmark: Text34][bookmark: Text34]$     

	Meal Functions:
	[bookmark: Text371][bookmark: Text37][bookmark: Text37][bookmark: Text37]$     

	[bookmark: Text381][bookmark: Text38][bookmark: Text38][bookmark: Text38][bookmark: Text391][bookmark: Text39][bookmark: Text39][bookmark: Text39]Breakfast   $     	 X  	      People
	[bookmark: __Fieldmark__2375_2017702167][bookmark: __Fieldmark__2375_2017702167][bookmark: __Fieldmark__2375_2017702167]$     

	[bookmark: Text401][bookmark: Text40][bookmark: Text40][bookmark: Text40][bookmark: Text411][bookmark: Text41][bookmark: Text41][bookmark: Text41]Lunch	$         X  	      People
	[bookmark: __Fieldmark__2409_2017702167][bookmark: __Fieldmark__2409_2017702167][bookmark: __Fieldmark__2409_2017702167]$     

	[bookmark: Text421][bookmark: Text42][bookmark: Text42][bookmark: Text42][bookmark: Text431][bookmark: Text43][bookmark: Text43][bookmark: Text43]Dinner	$         X 	      People
	[bookmark: __Fieldmark__2443_2017702167][bookmark: __Fieldmark__2443_2017702167][bookmark: __Fieldmark__2443_2017702167]$     

	Decorations
	[bookmark: __Fieldmark__2452_2017702167][bookmark: __Fieldmark__2452_2017702167][bookmark: __Fieldmark__2452_2017702167]$     

	Materials and Supplies
	[bookmark: __Fieldmark__2461_2017702167][bookmark: __Fieldmark__2461_2017702167][bookmark: __Fieldmark__2461_2017702167]$     

	Gifts and Prizes
	[bookmark: __Fieldmark__2470_2017702167][bookmark: __Fieldmark__2470_2017702167][bookmark: __Fieldmark__2470_2017702167]$     

	Printing and Copying
	[bookmark: __Fieldmark__2479_2017702167][bookmark: __Fieldmark__2479_2017702167][bookmark: __Fieldmark__2479_2017702167]$     

	Total Anticipated Expenses
	[bookmark: __Fieldmark__2488_2017702167][bookmark: __Fieldmark__2488_2017702167][bookmark: __Fieldmark__2488_2017702167]$     
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MINISTRY EVENT EVALUATION FORM
)
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Christian Stronghold Church
)




It is important to assess our events and programs in order to document our successes, address areas that need improvement, and plan for the next event. Please complete the Ministry Event Evaluation Form after each event or program, and submit a copy to the Ministry Council within 30-days following the event. The completed form will be shared with the Ministry Council for input and comments.
MINISTRY EVENT EVALUATION FORM
Please complete the Ministry Event Evaluation Form after each event or activity and submit a copy to the Ministry Council within 30-days following the event (ministrycouncil@christianstronghold.org).

Ministry Event Information
	[bookmark: __Fieldmark__2629_2017702167][bookmark: __Fieldmark__2629_2017702167][bookmark: __Fieldmark__2629_2017702167]Ministry:      
	[bookmark: __Fieldmark__2637_2017702167][bookmark: __Fieldmark__2637_2017702167][bookmark: __Fieldmark__2637_2017702167]Ministry Leader:      

	[bookmark: Text1021][bookmark: Text102][bookmark: Text102][bookmark: Text102]Event:      
	[bookmark: __Fieldmark__2655_2017702167][bookmark: __Fieldmark__2655_2017702167][bookmark: __Fieldmark__2655_2017702167]Date Event was held:      

	[bookmark: __Fieldmark__2658_2017702167][bookmark: __Fieldmark__2658_2017702167][bookmark: __Fieldmark__2658_2017702167][bookmark: __Fieldmark__2661_2017702167][bookmark: __Fieldmark__2661_2017702167][bookmark: __Fieldmark__2661_2017702167]Is this a recurring event?  |_|Yes  |_|No
	



Fulfilling the CSC Mission and Vision
	Event Purpose/Objective(s) Please describe how the event purpose/objectives were met
a) [bookmark: __Fieldmark__2686_2017702167][bookmark: __Fieldmark__2686_2017702167][bookmark: __Fieldmark__2686_2017702167]What were the purpose/objectives of this event/program?      
b) [bookmark: __Fieldmark__2689_2017702167][bookmark: __Fieldmark__2689_2017702167][bookmark: __Fieldmark__2689_2017702167][bookmark: __Fieldmark__2692_2017702167][bookmark: __Fieldmark__2692_2017702167][bookmark: __Fieldmark__2692_2017702167]Were the purpose/objectives accomplished?  |_|Yes   |_|No
c) [bookmark: Text5][bookmark: Text5][bookmark: Text5]Please elaborate on how the ministry objectives were met or not met:      



Event Program / Attendance / Evaluation
	a) [bookmark: Check138][bookmark: __Fieldmark__2711_2017702167][bookmark: __Fieldmark__2711_2017702167][bookmark: __Fieldmark__2711_2017702167][bookmark: Check139][bookmark: __Fieldmark__2716_2017702167][bookmark: __Fieldmark__2716_2017702167][bookmark: __Fieldmark__2716_2017702167][bookmark: Text1001][bookmark: Text100][bookmark: Text100][bookmark: Text100]Do you consider the program a success? |_|Yes |_|No   Please explain why or why not:      
b) [bookmark: Check132][bookmark: __Fieldmark__2731_2017702167][bookmark: __Fieldmark__2731_2017702167][bookmark: __Fieldmark__2731_2017702167][bookmark: Check133][bookmark: __Fieldmark__2736_2017702167][bookmark: __Fieldmark__2736_2017702167][bookmark: __Fieldmark__2736_2017702167][bookmark: Text911][bookmark: __Fieldmark__2746_2017702167][bookmark: __Fieldmark__2746_2017702167][bookmark: __Fieldmark__2746_2017702167]Did you have an attendance goal?  |_|Yes  |_|No     If yes: a) what was the attendance goal?      
c) [bookmark: __Fieldmark__2750_2017702167][bookmark: __Fieldmark__2750_2017702167][bookmark: __Fieldmark__2750_2017702167][bookmark: __Fieldmark__2753_2017702167][bookmark: __Fieldmark__2753_2017702167][bookmark: __Fieldmark__2753_2017702167][bookmark: Text901][bookmark: Text90][bookmark: Text90][bookmark: Text90]Was the attendance goal reached? |_|Yes  |_|No    If no, what prevented you from reaching it?      
d) [bookmark: __Fieldmark__2766_2017702167][bookmark: __Fieldmark__2766_2017702167][bookmark: __Fieldmark__2766_2017702167][bookmark: __Fieldmark__2769_2017702167][bookmark: __Fieldmark__2769_2017702167][bookmark: __Fieldmark__2769_2017702167]Was the planning team or event chair asked to give feedback? |_|Yes  |_|No, 
[bookmark: Text99][bookmark: Text99][bookmark: Text99]If yes, please summarize the results      
e) [bookmark: Check7][bookmark: __Fieldmark__2782_2017702167][bookmark: __Fieldmark__2782_2017702167][bookmark: __Fieldmark__2782_2017702167][bookmark: Check8][bookmark: __Fieldmark__2787_2017702167][bookmark: __Fieldmark__2787_2017702167][bookmark: __Fieldmark__2787_2017702167]Were participants asked to complete satisfaction survey?  |_|Yes  |_|No
If yes, please attach a summary of the results of the survey.








Ministry Collaboration
	a) [bookmark: __Fieldmark__2799_2017702167][bookmark: __Fieldmark__2799_2017702167][bookmark: __Fieldmark__2799_2017702167][bookmark: __Fieldmark__2802_2017702167][bookmark: __Fieldmark__2802_2017702167][bookmark: __Fieldmark__2802_2017702167]Were other ministries involved in the planning and implementation of the event?  |_|Yes  |_|No
b) How did the event benefit by involving other ministries?
c) [bookmark: Text1011][bookmark: Text101][bookmark: Text101][bookmark: Text101]What challenges did you realize by involving other ministries?      



Planning and Implementation
	a) [bookmark: __Fieldmark__2823_2017702167][bookmark: __Fieldmark__2823_2017702167][bookmark: __Fieldmark__2823_2017702167][bookmark: __Fieldmark__2827_2017702167][bookmark: __Fieldmark__2827_2017702167][bookmark: __Fieldmark__2827_2017702167][bookmark: __Fieldmark__2831_2017702167][bookmark: __Fieldmark__2831_2017702167][bookmark: __Fieldmark__2831_2017702167]How was the planning/organized? |_| Leadership Team 	|_|Single individual   	|_|Committee
b) [bookmark: __Fieldmark__2835_2017702167][bookmark: __Fieldmark__2835_2017702167][bookmark: __Fieldmark__2835_2017702167][bookmark: __Fieldmark__2838_2017702167][bookmark: __Fieldmark__2838_2017702167][bookmark: __Fieldmark__2838_2017702167][bookmark: Text1041][bookmark: Text104][bookmark: Text104][bookmark: Text104]Was this method successful? |_|Yes |_|No     If no, what would you do differently?      
c) [bookmark: Text1031][bookmark: Text103][bookmark: Text103][bookmark: Text103]How many people were involved in planning/implementing this event?         
d) [bookmark: Check136][bookmark: __Fieldmark__2864_2017702167][bookmark: __Fieldmark__2864_2017702167][bookmark: __Fieldmark__2864_2017702167][bookmark: Check137][bookmark: __Fieldmark__2869_2017702167][bookmark: __Fieldmark__2869_2017702167][bookmark: __Fieldmark__2869_2017702167]Was this a sufficient number? |_|Yes |_|No  
e) [bookmark: __Fieldmark__2874_2017702167][bookmark: __Fieldmark__2874_2017702167][bookmark: __Fieldmark__2874_2017702167][bookmark: __Fieldmark__2877_2017702167][bookmark: __Fieldmark__2877_2017702167][bookmark: __Fieldmark__2877_2017702167]Were members other than the Ministry Leadership Team involved? |_|Yes |_|No    
[bookmark: Text941][bookmark: Text94][bookmark: Text94][bookmark: Text94]If yes, what were the benefits and/or challenges of involving other CSC members?       
f) [bookmark: Check5][bookmark: __Fieldmark__2895_2017702167][bookmark: __Fieldmark__2895_2017702167][bookmark: __Fieldmark__2895_2017702167][bookmark: Check6][bookmark: __Fieldmark__2900_2017702167][bookmark: __Fieldmark__2900_2017702167][bookmark: __Fieldmark__2900_2017702167]Are there areas of the planning/implementation that you would do differently?  |_|Yes   |_|No   
[bookmark: __Fieldmark__2910_2017702167][bookmark: __Fieldmark__2910_2017702167][bookmark: __Fieldmark__2910_2017702167]If yes, please identify these areas:      
g) [bookmark: Check9][bookmark: __Fieldmark__2915_2017702167][bookmark: __Fieldmark__2915_2017702167][bookmark: __Fieldmark__2915_2017702167][bookmark: Check10][bookmark: __Fieldmark__2920_2017702167][bookmark: __Fieldmark__2920_2017702167][bookmark: __Fieldmark__2920_2017702167]Could the ministry benefit by sponsoring this event again?   |_|Yes   |_|No
h) [bookmark: __Fieldmark__2930_2017702167][bookmark: __Fieldmark__2930_2017702167][bookmark: __Fieldmark__2930_2017702167]How did you promote the event?      
i) [bookmark: __Fieldmark__2933_2017702167][bookmark: __Fieldmark__2933_2017702167][bookmark: __Fieldmark__2933_2017702167][bookmark: __Fieldmark__2936_2017702167][bookmark: __Fieldmark__2936_2017702167][bookmark: __Fieldmark__2936_2017702167]Were the methods of promoting the event effective: |_|Yes |_|No    
[bookmark: __Fieldmark__2945_2017702167][bookmark: __Fieldmark__2945_2017702167][bookmark: __Fieldmark__2945_2017702167]If no, what would you do differently?      



Logistics and Support Services
	Event Site
a) [bookmark: __Fieldmark__2955_2017702167][bookmark: __Fieldmark__2955_2017702167][bookmark: __Fieldmark__2955_2017702167][bookmark: __Fieldmark__2958_2017702167][bookmark: __Fieldmark__2958_2017702167][bookmark: __Fieldmark__2958_2017702167][bookmark: Text1051][bookmark: Text105][bookmark: Text105][bookmark: Text105]Where was the event held?   |_|CSC Campus   |_|Off-site Location:         
b) [bookmark: __Fieldmark__2972_2017702167][bookmark: __Fieldmark__2972_2017702167][bookmark: __Fieldmark__2972_2017702167][bookmark: __Fieldmark__2976_2017702167][bookmark: __Fieldmark__2976_2017702167][bookmark: __Fieldmark__2976_2017702167]If off-site, would you use this facility again? |_|Yes  	|_|No

	Registration
a) [bookmark: __Fieldmark__2983_2017702167][bookmark: __Fieldmark__2983_2017702167][bookmark: __Fieldmark__2983_2017702167][bookmark: __Fieldmark__2987_2017702167][bookmark: __Fieldmark__2987_2017702167][bookmark: __Fieldmark__2987_2017702167]Were participants required to register for this event?	 |_|Yes 	|_|No
b) [bookmark: Text1061][bookmark: Text106][bookmark: Text106][bookmark: Text106]How well did the registration process work for this event?      
c) [bookmark: Text1071][bookmark: Text107][bookmark: Text107][bookmark: Text107]Is there anything you would change about the registration process?      

	Ministry Support Services
a) What ministry support services did you use for this event?
[bookmark: __Fieldmark__3012_2017702167][bookmark: __Fieldmark__3012_2017702167][bookmark: __Fieldmark__3012_2017702167][bookmark: __Fieldmark__3016_2017702167][bookmark: __Fieldmark__3016_2017702167][bookmark: __Fieldmark__3016_2017702167][bookmark: __Fieldmark__3020_2017702167][bookmark: __Fieldmark__3020_2017702167][bookmark: __Fieldmark__3020_2017702167][bookmark: __Fieldmark__3024_2017702167][bookmark: __Fieldmark__3024_2017702167][bookmark: __Fieldmark__3024_2017702167]|_|Audio/Visual Ministry	|_|Childcare	|_|Culinary Committee	|_|Decorating Committee
[bookmark: __Fieldmark__3027_2017702167][bookmark: __Fieldmark__3027_2017702167][bookmark: __Fieldmark__3027_2017702167][bookmark: __Fieldmark__3032_2017702167][bookmark: __Fieldmark__3032_2017702167][bookmark: __Fieldmark__3032_2017702167][bookmark: __Fieldmark__3036_2017702167][bookmark: __Fieldmark__3036_2017702167][bookmark: __Fieldmark__3036_2017702167][bookmark: __Fieldmark__3040_2017702167][bookmark: __Fieldmark__3040_2017702167][bookmark: __Fieldmark__3040_2017702167]|_|Music Ministry	|_|Photography/Videography	|_|Room Set-up	|_|Transportation    
b) [bookmark: Text1081][bookmark: Text108][bookmark: Text108][bookmark: Text108]How well did the process for requesting ministry support services work?      
c) [bookmark: __Fieldmark__3055_2017702167][bookmark: __Fieldmark__3055_2017702167][bookmark: __Fieldmark__3055_2017702167][bookmark: __Fieldmark__3059_2017702167][bookmark: __Fieldmark__3059_2017702167][bookmark: __Fieldmark__3059_2017702167]Were the services provided performed to your satisfaction? |_|Yes 	|_|No
[bookmark: Text1091][bookmark: Text109][bookmark: Text109][bookmark: Text109]If no, what changes would you recommend?     



Event Budget 
	a) [bookmark: Check141][bookmark: __Fieldmark__3082_2017702167][bookmark: __Fieldmark__3082_2017702167][bookmark: __Fieldmark__3082_2017702167][bookmark: Check140][bookmark: __Fieldmark__3087_2017702167][bookmark: __Fieldmark__3087_2017702167][bookmark: __Fieldmark__3087_2017702167]How was this event funded (please check all that apply)?  |_|CSC Ministry Funds  |_|Ticket Sales  
[bookmark: __Fieldmark__3091_2017702167][bookmark: __Fieldmark__3091_2017702167][bookmark: __Fieldmark__3091_2017702167][bookmark: __Fieldmark__3094_2017702167][bookmark: __Fieldmark__3094_2017702167][bookmark: __Fieldmark__3094_2017702167]|_|Congregation Donations/Gifts     |_|Corporate Donations 
b) [bookmark: Text1101][bookmark: Text110][bookmark: Text110][bookmark: Text110]What was the actual cost to sponsor this event?  $     
c) [bookmark: __Fieldmark__3108_2017702167][bookmark: __Fieldmark__3108_2017702167][bookmark: __Fieldmark__3108_2017702167][bookmark: __Fieldmark__3111_2017702167][bookmark: __Fieldmark__3111_2017702167][bookmark: __Fieldmark__3111_2017702167][bookmark: Check13][bookmark: __Fieldmark__3115_2017702167][bookmark: __Fieldmark__3115_2017702167][bookmark: __Fieldmark__3115_2017702167]Is this amount:  |_|Break-Even |_|Over-Budget |_|Under-Budget?



Thank you for taking the time to complete the evaluation.
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