!'ml‘!H FY17 Leadership Performance Appraisal Form

W Section 1 - Personal Goals

Org Work Plan Goal 1:

Description
Actions & Results

Meets =
Measurement
Exceeds =
Due Date |
Weight % |

Rating | 1 Does Not Fully Meet Expectations: Inconsistent results &/or behaviors; minimum expectations
not met; needs immediate and sustained improvement

2 Fully Meets Expectations: Dependable results and/or behaviors; produces outcomes that meet
all qualitative and quantitative measures; occasionally exceeds expectations

3 Consistently Exceeds Expectations: Goals exceeded frequently; top performer who proactively
seeks additional responsibility; serves as role model to others

Optional Comments
Performance Notes

Org Work Plan Goal 2:

Description
Actions & Results

Meets =

Measurement
Exceeds =

Due Date

Weight %
Rating

WN =

Optional Comments
Performance Notes

Org Work Plan Goal 3:

Description
Actions & Results

Meets =

Measurement Exceeds =

Due Date

Weight | %
Rating

WN =

Optional Comments
Performance Notes
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FY17 Leadership Performance Appraisal Form

Org Work Plan Goal 4:

Description
Actions & Results

Meets =
Measurement
Exceeds =
Due Date |
Weight % |
Rating | 1 | Does Not Fully Meet Expectations: Inconsistent results &/or behaviors; minimum

Optional Comments
Performance Notes

expectations not met; needs immediate and sustained improvement

2 | Fully Meets Expectations: Dependable results and/or behaviors; produces outcomes that
meet all qualitative and quantitative measures; occasionally exceeds expectations
3 | Consistently Exceeds Expectations: Goals exceeded frequently; top performer who

proactively seeks additional responsibility; serves as role model to others

Leadership Development Goal:

Description
Actions & Results

Meets =
M t
easuremen Exceeds =

Due Date |
Weight % |

Rating | 1

2

3 |

Optional Comments
Performance Notes




AMiiliE FY17 Leadership Performance Appraisal Form

W Section 2 - ASPIRE Values

Accountability

Description: Acknowledging and assuming responsibility for where we have succeeded and failed in terms of our
actions, decisions, policies and results

Rating: 1 Does Not Fully Meet Expectations Refer to Table

2 Fully Meets Expectations . . , .
3 Consistently Exceeds Expectations (See Appendlx F in Leader’s GUIde)

Stewardship

Description: Responsibly and carefully managing our resources and commitment to continual improvement and
learning while acknowledging shortcomings or problems in our journey

Rating: 1
2
3

Professionalism

Description: Approaching all that we do, in a collaborative way, to deliver excellent care through the lens of
helpfulness, positivity, kindness and competency

Rating: 1
2
3
Integrity

Description: Being honest, open and fair through our behaviors, attitude and treatment of others

Rating: 1
2
3
Respect

Description: Being mindful of building a diverse and inclusive environment while showing compassion for
everyone through our caring and intentional ways

Rating: 1
2
3
Excellence

Description: Conducting ourselves in a manner that surpasses ordinary standards through our preparation,
collaboration and proactivity in all that we do

Rating: 1
2
3



AMiiliE FY17 Leadership Performance Appraisal Form

W Section 3 — Overall Summary

Below is the Rating Scale used to calculate the
Overall Summary rating.

2.61 - 3.00 : Consistently Exceeds Expectations Overall Rating:

1.71 - 2.60 : Fully Meets Expectations (Section 1 + Section 2 weighted average)
1.00 - 1.70 : Does Not Fully Meet Expectations

Rating Descriptions:

Consistently Exceeds Expectations:

Goals exceeded frequently; top performer who proactively seeks additional responsibility; serves as role model to
others

Fully Meets Expectations:
Dependable results and/or behaviors; produces outcomes that meet all qualitative and quantitative measures;
occasionally exceeds expectations

Does Not Fully Meet Expectations:
Inconsistent results and/or behaviors; minimum expectations not met; needs immediate and sustained
improvement

W Section 4 - Strengths

Strengths Summary

Team Member Comments
Performance Notes

W Section 5 — Development Areas

Development Areas Summary

Team Member Comments
Performance Notes



