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PROCEDURES FOR PEER REVIEW

EAST CENTRAL REGION, ACPE

Peer Review assumes that the supervisor is engaging in peer relationships that offer feedback for reflection, learning and growth in the art of pastoral supervision. Peer Review occurs best in an environment of collegiality and support.

1. Peer Review Definition:  Peer review is a process through which ACPE Supervi​sors initiate reflection and consultation with colleagues regarding personal is​sues, professional practice, and the impact these have on their ongoing growth and development as ACPE Supervisors.

2. Peer Review Purpose:  The purpose of peer review is to maintain and develop our competence as ACPE Supervisors by fostering collegiality, encouraging open​ness to consultation, and providing care and support for each other.  Peer review is for maintaining competence, not for uncovering incompetence.

3. Peer Review Committee:  At least three persons, in addition to the presenter, meet together for peer review.  At least two of the participant reviewers must be ACPE supervisors, while others could be from other disciplines.  It is advisable that persons who are in administrative or supervisory relationships with the presenter not be part of the peer review committee.  Staff colleagues may be chosen by the presenter with discretion and good reason.

4. Peer Review Material:  ACPE Supervisors initiating peer review must present written material to the review team in order to bring focus, structure and inten​tion to the peer review process.

5. Content of the Review:  An ACPE Supervisor may present oneself as a person, pastor, supervisor, peer, and learner.  It is important to include a discussion of one’s self-care and experience of collegiality.  Concerning supervisory practice, the following themes or materials may be helpful:

a. Strengths and weaknesses of the supervisor as she/he understands them.

b. Excerpts from student evaluations written by the supervisor or students. 

c. Reflections on an individual student’s process in CPE.

d. Review of one’s learning theory and how it impacts current supervision.

e. Awareness and observance of new Standards, especially 309-319 Objectives and Outcomes of ACPE Accredited Programs.

f. Administrative issues, including larger center issues, their impact on the CPE program and supervisor, and how the supervisor envisions responding to these issues.

g. Pastoral practice, including one’s own religious affiliation and how one practices ministry in one’s setting.

h. ACPE peer and organizational connections.

6. Time Frame: This may vary from person to person.  A minimum of 45 minutes is needed to adequately listen and respond to a person presenting for peer review.  One option is to allow 1½ hours in order to have some preliminary, but very important, collegial sharing at the beginning of the meeting.  Persons on the review team may want to “catch up” with one another as to significant events and changes in their lives. The bulk of the review time must be used to focus on the person requesting peer review.

7. Supervisors Involved with Supervisory CPE Students:  As part of their ongoing Supervisory CPE programs, ACPE Supervisors in fairly close proximity are encouraged to gather once a quarter for formal Peer Review.  Presentation of supervisory training experiences and students’ processes are appropriate material for such meetings, as well as any of the above mentioned suggestions.

8. Persons Engaged in Supervisory CPE:  Built into the students’ Supervisory CPE curriculum are contexts for ongoing peer review. These students are encouraged to participate in any additional review processes that may be helpful in building professional competency and collegiality.

9. Frequency of Review Every Five Years:  Peer Review could be done more frequently; however, ACPE Standards requires that Peer Review occur every five years in order to maintain one’s credentials as an ACPE Supervisor (Standard 411.6).  Peer Review will be included in the schedule of Regional Conferences every three years, in order to help supervisors meet this standard.

10. Reporting the Peer Review Meeting:  Using the regional report form, the presenter asks members of the Peer Review team to sign the form stating Peer Review had taken place. Under “Comments” the presenter writes a summary of the review.  The presenter keeps the original form and mails a copy to the Regional Business office within 30 days of the meeting.

11. Peer Review Accountability:  If peer review has not occurred according to ACPE standard 411.6, the Regional Director will contact the ACPE Supervisor and inquire about plans for scheduling a peer review.  If the agreed upon plan for a scheduled peer review does not occur, the Regional Director will refer the ACPE Supervisor to the Regional Certification Committee.
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