	*OUTLINE PROGRAMME PROPOSAL FORM

FOR THE ESTABLISHMENT OF A

NEW ACADEMIC PROGRAMME

(Stage 1)
*Please refer to the Handbook governing Curriculum Approval and

Policies and Guidelines governing Academic Programmes

available on the APAR website when completing this form


	1. Month and Year for implementation of Programme

	

	2. (a) Title of Programme (e.g. MSc in .....; MA in .....; BSc in …..)

(b) State title of exit award(s) if appropriate (e.g. Postgraduate Diploma in X as an exit award from Masters in X)

	

	3. National Framework of Qualifications (NFQ)

For proposed programme please indicate
(a) NFQ Level
(b) Award Type 
(c) Indicate progression opportunities where applicable


	
(a) NFQ Level: 

(Please choose NFQ Level from the following)
Level
Corresponding Programme Type
Level 6:
 Certificate or Diploma programmes 

Level 7:
 Certificate or Diploma programmes or Ordinary Level exit 
award from Undergraduate Honours Degree programme
Level 8:
 either Honours Bachelor Degree or Higher Diploma

Level 9:  either Masters Degree or Postgraduate Diploma or 
Postgraduate Certificate

Level 10:  Doctoral Degree

	

	
(b) Award Type:

(Please choose award type from the following)

Major/Minor/Special Purpose/Supplemental 


	

	(c) Progression Opportunities:
(e.g. If undergraduate degree indicate opportunities for progression to Masters, if Postgraduate Certificate include opportunities for progression to Masters)


	

	4. Duration of Programme (indicate proposed duration in number of years (Note: academic year = 9 months; calendar year = 12 months)

	

	5. Full-time or Part-time, or both:



	

	6. No. of ECTS credits

	

	7. Online or Blended Learning (Is the proposed programme an online or blended learning programme? If yes, please complete the Online and Blended Learning Programme Questions  in Appendix 1 available here and append it to this Outline Programme Proposal Form when submitting to Academic Board) 

	

	8. Programme Structure and Main Areas of Study: (Please include: the structure of the proposed programme (i.e. no of credits to be taken in each year); existing subject area(s) to be taught on this programme e.g. Nursing, English, History, Zoology, and approximate number of credits assigned to each subject area.  (A full list of existing subject areas and corresponding alpha codes may be found in the Book of Modules); code, title and credit weighting of existing modules to be used in the new programme, where known)



	

	9. New Subject:  Does this proposal include the introduction of a new subject?  If so, please indicate the title of the proposed subject and the academic rationale for its introduction for approval by Academic Board*.  If the proposed new subject is interdisciplinary please tick √ the relevant category below for your programme.  


* Following approval by Academic Board a new alpha code will be assigned by the Office for 

Academic Programmes and Regulations. 

	1.
	An interdisciplinary subject involving a number of degree programmes within or across Colleges involving contributions from several Schools, with an overall Head of Discipline appointed by the President through a process agreed by the relevant College(s) and a Board(s) of Studies established as appropriate.  A significant number of dedicated modules are offered for the programmes, and dedicated staff are appointed by the College(s).  Such a discipline may be governed at a College level with affiliation to an appropriate School for research but ideally, such a discipline should be brought within an appropriate existing School within a College.  
	

	2.
	An interdisciplinary subject evolving as an independent discipline, covering a number of programmes and research activity established as a School in its own right with primary and secondary staff members, Boards of Study, Head of School etc. 


	

	10. Rationale for Proposal (e.g. is the programme aligned with the College and University’s Strategic Plan; has it arisen from change in student demand; industrial and external requirements; developments/changes in subject area/discipline; developments in the School/Department/College etc.)

	

	11. Evidence of Demand

This section is designed to assist you in investigating evidence of demand for your proposed 
new programme. The questions below are designed to encourage research around the future 
feasibility and popularity of your proposed new programme, so that all new programmes are 
viable and appealing to prospective students.

For assistance with filling out these questions please contact the relevant offices, as 
appropriate:

Admissions Office – EU undergraduates 

· Danielle Byrne, Deputy Admissions Officer, ext. 2909, email d.byrne@ucc.ie 
Graduate Studies Office – EU postgraduates

· Lisa Brett, EU Postgraduate Officer, ext. 3511, email l.brett@ucc.ie 
International Office – Non-EU undergraduates and postgraduates

· Dr Christopher K. Brown, Director, International Office, ext. 4721, email c.brown@ucc.ie 



	a. Outline target student audience and indicate how demand for the proposed programme has been tested (list groups consulted e.g. career guidance counsellors, schools, employers, external examiners or alternative sources of academic expertise, potential employers, relevant professional bodies, recent graduates and summarise their responses).


	b. Is this programme addressing a CPD need?  What professions will the programme be relevant for?  Have opportunities for CPD credit recognition been explored with the relevant professional organisations and if so, please provide details.



	c. 
Are there programmes in UCC similar to this programme?  If yes, why is programme consolidation not an option?



	d. Will this programme compete with another programme nationally?

If there are other competing programmes nationally, what is the annual student intake for those competing programmes?

What differentiates your programme from other competing programmes nationally?



	e. If there are other competing programmes internationally, what is the annual student intake for those competing programmes?
What differentiates your programme from other competing programmes internationally?



	f. 
In response to questions above, where do you expect your students to come from? Examples: 

· Ireland (School leavers? What institutions in Ireland? UCC, regional or national institutions?)

· EU (What countries/institutions in EU?)
· Internationally (What countries internationally?)



	g. In the case of a new postgraduate programme, up to 65% of our postgraduate students in UCC have taken their undergraduate degree at UCC. Currently our own undergraduates are our biggest market. Please indicate detailed results of your internal student survey carried out to investigate demand for the new programme amongst our current undergraduate student body.


	h. What are the identified career pathways you would be promoting for graduates of this programme?



	i. 
How do you propose to practically market this programme? 

· Please contact Danielle Byrne (d.byrne@ucc.ie) for assistance with undergraduate recruitment advice. 
· Please contact Lisa Brett (l.brett@ucc.ie) for assistance with EU postgraduate recruitment advice.
· Please contact Dr Christopher Brown (c.brown@ucc.ie) for assistance with international student recruitment advice.



	j. 
If your proposed programme will be online

· Where are your main target markets? (Ireland – regional?  International?)

· What is the evidence that there is demand for this programme from your identified target areas?



	k. In the case of a new postgraduate programme, a PAC analysis detailing the student recruitment history for programmes in your school/department should accompany your proposal for consideration by the College Executive and Academic Board when they meet to consider your outline programme proposal. This report must be requested in a timely manner from the Graduate Studies Office (l.brett@ucc.ie; Ext. 3551).  If you would like to explore the recruitment history, you can also access this directly via the PAC Reports section of the PAC website.


	12. Tuition Fee and Intake/Quota 

	1. What is the projected tuition fee?


	2. How does your projected tuition fee compare with competing programmes nationally/internationally? (Remember to compare UCC with similarly ranked universities worldwide).


	3. What is the present and projected student demand? Please give a five year outline and explain the reasons for this forecast.


	4. Please also include the anticipated rate of attrition. 



	13. Interdisciplinary Programmes
Please tick √ the relevant category for your programme 


	1.
	Programme led by a single School/Department, involving contribution of staff/modules from other Schools, overseen by a Board of Studies.

	

	2.
	A programme within or across Colleges involving several Schools/Departments, with an identified Programme Coordinator, overseen by a Board of Studies, with no lead School/Department.
	

	3.
	A programme within or across Colleges involving several Schools/Departments, with either a lead or a rotational coordination by School/Department, and often with a Director/Coordinator and a Board of Studies.
	

	14. List:
(a) The name of the Lead College for the programme (in the case of interdisciplinary programmes, Heads of Participating Colleges should agree the Lead College for the programme)

	

	(b) The name of the academic unit with responsibility for the programme

	

	(c) Names of all participating academic units, colleges and external partners, if appropriate, contributing to the programme

	

	15. List names of proposed programme team including Programme Coordinator

	

	16.  External Assessors – 4 External Assessors must be nominated.  2 External Assessors will participate on the Programme Approval Panel for this programme, and two alternative assessors must also be nominated, as replacements where the first choice is unavailable. (The Programme Coordinator must complete the nomination forms appended to this Outline Proposal form for approval by Academic Board.) 

	External Assessor 1:


	External Assessor 1, alternative:



	External Assessor 2:


	External Assessor 2, alternative:



	Programme Coordinator must complete the External Assessors Nomination forms appended to this Outline Proposal form for approval by Academic Board


17. SIGNATURES 
The Programme Coordinator in consultation with the College Manager (or nominee) shall ensure that all participating Schools/Departments and Colleges sign the Outline Programme Proposal prior to submission to Academic Board and in accordance with local requirements/procedures.  

(a) Academic Approval
	Please sign below to indicate your agreement for this proposal to proceed to Academic Board for Academic Approval.
PLEASE TYPE NAMES ↓


	SIGNATURES ↓


	

	Name of Programme Coordinator

	Programme Coordinator
	Date

	Name of participating School/Dept.


	Head of School/Department
	Date

	Name of participating School/Dept.


	Head of School/Department
	Date

	Name of participating School/Dept.


	Head of School/Department
	Date

	Name of participating School/Dept.


	Head of School/Department
	Date

	Name of Lead College


	Head of College
	Date

	Name of Participating College


	Head of College
	Date

	Name of Participating College


	Head of College
	Date


(b) Resources

Please sign below to indicate sign-off of resources

	PLEASE TYPE NAMES ↓


	SIGNATURES ↓


	

	Name of Lead College


	Head of College
	Date

	Name of Participating College


	Head of College
	Date

	Name of Participating College


	Head of College
	Date


(c) Confirmation of signatures

The original signed copies of the document should be held in the Lead College’s Office.  In its report to Academic Board, the College should confirm that all required signatures have been obtained under 17 (a) and (b) above.  
RESOURCES STATEMENT TO ACCOMPANY THE OUTLINE PROGRAMME PROPOSAL FORM 
FOR THE ESTABLISHMENT OF 

A NEW ACADEMIC PROGRAMME

	Programme Title: 
	

	Estimated Resources Required:

1.Income 

  1.1 Student Fees

  1.2 Other Income

Total Income

Expenditure  

2. Direct Variable Costs

· Additional

2.1 Pay

2.2 Consumables

2.3 Equipment

2.4 Other

2.5 Central Overhead

Total Expenditure

Surplus/(Deficit)

	You must contact your College Finance Analyst for assistance with the completion of this statement.

Set Up Costs

€

Year 1

€

Year 2

€

Year 3

€

Year 4

€

Cost of First Cycle €



	Note: The above table represents an estimate of income and expenditure at a point in time. Any budgetary allocations will have to be authorised annually by the Head of College.


External Assessor Nomination Form No.1

(for approval by Academic Board)

	Title of New Programme to be assessed
	

	Name and title of nominee


	

	Current post
	

	Address for correspondence
	

	Email address
	

	Has the nominee had any involvement with the anchor School/Department/Discipline recently as an external examiner?


	

	Please provide a brief outline of the nominee's suitability for the role of external assessor


	


SIGNATURES 

	Head of School in which the programme is anchored


	

	Date


	


External Assessor Nomination Form No. 1 (alternative)
(for approval by Academic Board)

	Title of New Programme to be assessed
	

	Name and title of nominee


	

	Current post
	

	Address for correspondence
	

	Email address
	

	Has the nominee had any involvement with the anchor School/Department/Discipline recently as an external examiner?


	

	Please provide a brief outline of the nominee's suitability for the role of external assessor


	


SIGNATURES 

	Head of School in which the programme is anchored


	 

	Date


	


External Assessor Nomination Form No. 2
(for approval by Academic Board)

	Title of New Programme to be assessed
	

	Name and title of nominee


	

	Current post
	

	Address for correspondence
	

	Email address
	

	Has the nominee had any involvement with the anchor School/Department/Discipline recently as an external examiner?


	

	Please provide a brief outline of the nominee's suitability for the role of external assessor


	


SIGNATURES 

	Head of School in which the programme is anchored


	 

	Date


	


External Assessor Nomination Form No. 2 (alternative)
(for approval by Academic Board)

	Title of New Programme to be assessed
	

	Name and title of nominee


	

	Current post
	

	Address for correspondence
	

	Email address
	

	Has the nominee had any involvement with the anchor School/Department/Discipline recently as an external examiner?


	

	Please provide a brief outline of the nominee's suitability for the role of external assessor


	


SIGNATURES 

	Head of School in which the programme is anchored


	 

	Date


	


EXTERNAL ASSESSOR APPOINTMENT CRITERIA

The following criteria act as a guide as to the suitability of a nominee for appointment as an external assessor.  Any queries regarding the suitability of a nominee should be directed to the College Manager. 

	(a)
	An external assessor is normally a senior academic who is not a staff member of UCC.



	(b)
	External assessors should have knowledge of the discipline concerned and, where possible, should have experience of programme development and review in their own institution or at another University.



	(c)
	External assessors should not normally be appointed if they are an existing external examiner in the anchor School/Department/Discipline or have held such a position in the last three years.



	(d)
	An external assessor should not have had any formal links with the development of the programme being considered.




Completed External Assessor Nomination forms should be returned to the College Manager (or nominee) for submission to and approval by Academic Board
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