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ZERO-KAP




 
Loan Application
Please return the form to:



 info@zero-kap.nl 

Loan Request Form
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Date of request:
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Full name applicant´s organisation: 
Important to know in order to decide to apply for a Zero-Kap loan:

· Zero-Kap does not give grants, only loans.

· A business plan, plan of your organization/project with a clear vision, mission, your investment plan, how to finance, details about your plan and activities, market, target groups etc should be part of the application. 
Zero-Kap supports sustainable development as part of their loan. The sustainability impact of the initiative or the way to reach this should be addressed in the business plan.
· Zero-Kap only gives loans to benefit groups of people and preferably to structures of groups of people. No loans are given to individuals. 
· The granted loan is in Euro’s (€) or in your local currency, refunding is in € or in local currency. The loan request should be in Euro’s (maximum €50.000) or its equivalent in local currency. The loan has be paid back in full within 5 years (could be less!!), unless a different term is agreed.

· The applicant should convince Zero-Kap that paying back the loan is possible. Also that paying back is possible through local banks or otherwise and is not impaired by legal or other restraints. All costs of money transfers are carried by the beneficiary of the loan. Please realize that any currency risks are to you as borrower if the loan is in Euro’s.
· Repayment of a loan will start after 3 months of receiving the loan. Zero-Kap may consider a grace period in payment of the first installment of more months receiving the loan, but such grace period should be negotiated in advance and well explained.
· The loan is for a dedicated goal, investment or project. Zero-Kap does not finance losses or repayment of existing loans.
· The receiving organization may subdivide the loan into smaller parts to be lent onwards to individuals or groups affiliated to the organization (micro-credits). The receiving organization may charge interest and expenses to its beneficiaries, though Zero-Kap will have to know and agree on the terms.
· The applicant has to provide financial reports for the past 2 or 3 years.
· The results over these past 2 or 3 years should be sufficient for the repayments of the loan provided by Zero-Kap.

· The processing time of your application may take at minimum 3 months up to a year depending on the complexity and information provided.
· An independent in-country monitor for the investment or project is a requirement. The monitor keeps the project on the basis of the approved proposal and reports on progress. The costs of the monitor up till 400 euro’s are carried by the beneficiary of the loan.
Loan application information
Please complete in the following textboxes.
1.
Name and address of applicant and name and address (if different) of contact person.
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2.
Name of contact person and function of contact person within organisation.

3.
Legal Status and type of organisation (NGO, business, co-operative, etc.).

4.
Please give your registration information (chamber of commerce, notary public, other).

5.
Please attached certified copies of originals with the application? 


6.
What is goal of your organisation and how does the activity or project for which the loan is requested fit this goal?
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7.
What is the purpose of the loan? Why do you request a loan from Zero-Kap?
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8.
Please attach your business plan. Attached you find an example of a business plan. Please attach your financial reports and/or figures of the project if not included in the business plan.

9.
Have you had or will you have other financing options? If yes, provide further information (type of finance, purpose of finance, name of financier, amount, duration in case of loan, etc). If no, please provide the name of financier and the reason why a requested finance (loan or grant) was not granted.

10.
Requested loan amount in € (Euro’s).

11. 
Duration of requested loan (in months or years).

12.
Date that loan amount is needed (date/month/year), divided in tranches if needed.

13.
Instalments (amount in Euro’s per month/year).

14.
Proposed first repayment (date/month/year) (If later than 3 months, please explain why you need the longer period).

15 
Is the loan paid in tranches? If so, what tranches do you prefer?
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16.
Bank account number of requesting organisation (number).

17.
Address of Bank (name/address/contact person at Bank + email / IBAN Code/BIC Code.

18.
Do you know of other Zero-Kap projects in your country?


19.
How did you hear about Zero-Kap?


Signature(s)

Name:

Function:

Date:

Please send the completed form including the attachments to info@zero-kap.nl 
Business Plan Outline

1.0 Executive Summary 

Write this section last. We suggest that you make it two pages or fewer. Include everything that you would cover in a five‐minute interview. 

Explain the fundamentals of the proposed investment or project: What will your service or result be? Who will be the beneficiaries? Who are responsible persons of the organisation? What do you think the future holds for your organisation? 

Make it enthusiastic, professional, complete, and concise. 

With regards to the requested loan amount, state clearly how much you want, precisely how you are going to use it, and how the money will assist in the development of your organisation and/or beneficiaries, thereby ensuring repayment. 

2.0 Organization Summary

· Mission statement 

Many organisations have a brief mission statement, usually in 30 words or fewer, explaining their reason for being and their guiding principles.

· Organisation Goals and Objectives

Goals are destinations - what you want your organisation to achieve to be. Objectives are progress markers along the way to goal achievement.  Objectives might be annual targets and some specific measures to reach these.

Describe your target group(s). Will this expand in the future? What changes do you foresee in the area that your organisation works in, short term and long term? How will your organisation be poised to take advantage of them? 

Describe your most important organisational strengths and core competencies. What factors will make your organisation successful? What do you think your major competitive strengths will be? What background experience, skills, and strengths do people involved in the organisation bring to the organisation and to the project or activity subject to Zero-kap finance? 

Legal form of ownership: Sole proprietor, Partnership, Corporation, Limited liability corporation (LLC)? Why have you selected this form?

3.0 Services

Describe in depth your operations or services. What factors will give you competitive advantages or disadvantages?
What are fees, costs, etc. of your services (if any)? 

4.0 Market Analysis Summary
Describe who are going to be your customers that might buy your products/services. You need to understand these customers so you can work out how to tell them about your business. Be specific and find out detailed information about your target market – local customers who will be interested in your business. The best proof that customers will be interested in your business is if you have already sold some of your products/services. The next best thing is to have customers waiting to buy from you. 
5.0 Strategy and Implementation 
It is important to work out how your business will work on a day-to-day basis. It is easy to forget little things or big things for that matter, like working out when and how to get paid. Consider your first sale and work through the different stages, from making or buying your product through to delivering it and be paid. 
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6.0 Sustainability Impact

What positive and negative impacts will your project have? Who and what will be impacted?  Please take economic, environmental and social aspects into account.
7.0 Management Summary

Who will manage the organisation on a day‐to‐day basis? What experience does or do these person(s) bring to the business? What special or distinctive competencies do they have? Is there a plan for continuation of the business if these person(s) are lost or incapacitated? 

If you’ll have more than 10 employees, create an organizational chart showing the management hierarchy and who is responsible for key functions. 

Include position descriptions for key employees. If you are seeking loans or investors, include resumes of owners and key employees.  

Professional and Advisory Support List the following (if applicable): 

• Board of directors 

• Management advisory board 

• Attorney 

• Accountant 

• Insurance agent 

• Banker 

• Consultant or consultants 

• Mentors and key advisors 

8.0 Financial Plan

How can you create a sustainable business over the years? For what value are your customers really willing to pay? For what do they currently pay? How are they currently paying? How would they prefer to pay? 
How much does each revenue stream contribute to overall revenue? What are the Excess & Surplus revenues?
Provide a table showing the cash flow (how much money is expected to come in and out of your business). It has to be realistically. Ensure to include: seasonal changes, delays in sale and when payments are received, do not over estimate stock, spilt costs that can be paid on a monthly and quarterly basis. 

What are the most important costs inherent to your business model? Which key resources are most expensive? Which key activities are most expensive? Make a distinction between fixed & variable costs. Include a cost table that explains what is included in each cost in your cash flow. It also explains what assumptions you have used to work out the cost.
Appendix

Include details and studies used in your business plan (if applicable); for example: 

· Brochures and/or link to your Organisation’s website

· Blueprints and plans 

· Maps and photos of location 

· Magazine or other articles 

· Copies of leases and contracts 

· Letters of support from existing donors 

· Any other materials needed to support the assumptions in this plan 

· Market research studies 

· List of assets available as collateral for the loan






























































































































