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AGREEMENT FOR 
PROFESSIONAL LANDSCAPE ARCHITECTURE SERVICES 

FOR 
PROJECT PR07-02LF  

 
 This Agreement made and entered into this _____ day of _______________, 2007, in the City of 
Missoula, County of Missoula, State of Montana, by and between the City of Missoula, a municipal 
organization under the law of the State of Montana, hereinafter referred to as "OWNER" and CTA 
Architects Engineers, 306 West Railroad Avenue, Suite 104, Missoula, MT 59802 hereinafter referred to as 
the “CONSULTANT." 
 
 WHEREAS, the OWNER desires to engage the CONSULTANT to render professional services 
related to the project formation, design, construction contract observation, administration, and final period 
services for the above described project; and 
 
 WHEREAS, the OWNER has complied with State procurement requirements regarding the 
selection of a professional CONSULTANT; and 
 
 WHEREAS, the OWNER desires to enter into an agreement with the CONSULTANT as 
hereinafter provided, for the professional landscape architecture design, construction observation and 
administration of the project; 
 
 NOW THEREFORE, for and in consideration of the mutual promises and agreements set forth 
herein, the OWNER and CONSULTANT mutually stipulate and agree to the following provisions: 
 
I. Employment of CONSULTANT 
 

The OWNER hereby agrees to retain the professional services of the CONSULTANT pursuant to 
the terms and provisions of this Agreement, and the CONSULTANT agrees to perform the 
professional services identified pursuant to the terms and provisions of this Agreement in a 
competent, professional, and acceptable manner. 

 
II. Independent Landscape Architecture Contractor 
 

It is understood by the parties hereto that the CONSULTANT is an independent landscape 
architecture contractor and that neither its principals nor its employees are employees of the 
OWNER for purposes of tax, retirement system, or social security (FICA) withholding.  It is further 
understood that pursuant to Section 39-71-401, MCA, the CONSULTANT has obtained and will 
maintain at its expense for the duration of this Contract, coverage in a Workers' Compensation 
insurance program with either the State of Montana, a private insurance carrier, or an approved self-
insurance plan in accordance with Montana State law for its principals and employees for the 
services to be performed hereunder and that the OWNER has no liability for vendor's workers' 
compensation insurance of claims.  The CONSULTANT shall provide evidence of such coverage to 
the City Clerk prior to the City Clerk's validation of this Agreement. 
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III. Contract Pricing 
 

LANDSCAPE ARCHITECTURAL services for the project formation and design period services 
shall be on a “not to exceed” fee as the basis for compensation for a fixed scope of services. 
 
LANDSCAPE ARCHITECTURAL services for the project advertisement, bidding, construction 
and final period of services shall be at cost plus a negotiated fixed fee as the basis for compensation 
for a fixed scope of services.  CONSULTANT’s current overhead factor is shown in Attachment B. 
 
Cost plus a fixed percentage or a fixed percentage of construction shall not be used in this contract. 

 
IV. Pre-construction Conference 
 

A pre-construction meeting will be scheduled before construction begins on any designed portions 
of this project.  The CONSULTANT will be required to attend this meeting.  The date and time of 
this meeting will be set at a later date. 

 
V. Liaison 
 

The OWNER's designated liaison with the CONSULTANT is David Shaw, Missoula Parks & 
Recreation.  The CONSULTANT's designated liaison with the OWNER is Kent Bray, CTA 
Architecs Engineers. 

 
VI. Effective Date and Time of Performance 
 

This Agreement takes effect as of the date entered into listed above.  The project design services 
performed by the CONSULTANT will be completed no later than May 14, 2007.  CONSULTANT 
will complete bid documents no later than May 14, 2007. 

 
VII. Scope and Fees of Professional Services 
 

A. The CONSULTANT shall conform to the requirements of 18-2-121 and 18-2-122 MCA and 
all other codes of the State of Montana applicable to providing professional landscape 
architecture services. 

 
B. The CONSULTANT agrees to perform professional services in connection with the project 

and will serve as the OWNER's representative in those phases of the project to which this 
agreement applies. 

 
C. The CONSULTANT shall not be responsible or liable for project safety, efficiency and/or 

adequacy of the Owner's Contractor's plant, appliances, and methods, or for any damage or 
injuries which may result from their failure and/or improper construction, maintenance or 
operations.  This indemnification includes damage to public and/or private property or 
improvements and/or injuries to any employees of the Owner, the Contractors and/or the 
general public that may be caused or contributed to by the activities related to the Owner's 
project. 
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Project safety shall be the sole responsibility of the Owner's Contractor, the Contractor's 
construction superintendents, designated safety officers, or a project safety officer 
designated and employed by the Owner. 

 
D. Project formation and design period services to be provided by the CONSULTANT shall be 

as stated in Attachement C, CTA Scpe of Services. 
 

E. Construction period services shall be as stated in Attachement C, CTA Scope of Services.  
 

F. Extra services of the CONSULTANT when authorized by the OWNER shall be as follows: 
 
Additional services authorized by OWNER in writing, which are not part of the 

Basic Services. 
 

VIII. Payment for Services 
 

A. Project Formation and Design Services: 
 

The OWNER shall pay the CONSULTANT a fee not to exceed $_26,860.00______ for 
services listed in Attachment B.  Monthly payment for services will be based on actual work 
performed and actual costs incurred. 
 
The cost of project formation and design services are summarized on Attachment B and by 
this reference made a part of this Agreement. 

 
B. Construction and Final Period Services: 

 
The OWNER shall pay the CONSULTANT their project cost plus a fixed fee for services 
listed in Items.  Monthly payment for services will be based on actual work performed and 
actual costs incurred.  Payment requests by the CONSULTANT must be accompanied by a 
written narrative report which adequately describes and documents the work performed 
during that period relative to the adopted Implementation Schedule (Attachment B) for the 
project. 
 
The estimated costs of project construction management and final period services are also 
summarized on Attachment B. 

 
C. Payment for extra services shall be as follows: 

 
Payment for extra services authorized by the OWNER shall be paid for per the 
CONSULTANT's current direct labor cost and overhead factor in Attachment B plus 15% 
profit and risk.  The OWNER shall pay the CONSULTANT monthly for extra services. 

 
IX. The OWNER agrees to provide the CONSULTANT with all available information pertinent to the 

project and to perform the following services: 
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A. Give thorough consideration to all reports, estimates, drawings, specifications, proposals, 

change orders, payment claims, and other documents presented by the CONSULTANT and 
shall inform the CONSULTANT of all decisions within a reasonable time. 

 
B. Hold all required special meetings, serve all required public and private notices, receive and 

act upon all protests and requirements in the development of the Project and pay all costs 
incident thereto. 

 
C. Advertise for construction proposals and construction bond proposals from Bidders, open 

proposals at the appointed time and place and pay all costs incident thereto. 
 
D. Furnish legal, accounting, bonding and insurance counseling services as required for the 

project. 
 
E. Furnish the CONSULTANT with a copy of any design and construction standards he shall 

require the CONSULTANT to follow in the preparation of Contract Documents. 
 

X.   The OWNER and the CONSULTANT further agree to the following conditions: 
 

A. Conflict of Interest 
 
 The CONSULTANT covenants that it presently has no interest and will not acquire any 

interest, direct or indirect, in the project which would conflict in any manner or degree with 
the performance of its services hereunder.  The CONSULTANT further covenants that, in 
performing this Agreement, it will employ no person who has any such interest. 

 
B. Modification and Waiver 
 
 This Agreement may not be modified, altered, or changed except pursuant to a written 

agreement signed by the parties hereto.  A waiver of any term or condition of this 
Agreement or of any breach of this Agreement shall not be deemed a waiver of any other 
term or condition of this Agreement or any part hereof or of any later breach of the 
Agreement.  Any waiver must be in writing. 

 
C. Termination of Agreement 

 
 Termination for Cause 
 

a. If, at any time before the date of completion, one of the parties determines 
that the other party has failed to comply with any of the terms and conditions 
of this Agreement, the aggrieved party may give notice, in writing, to the 
defaulting party of any deficiencies claimed.  The notice will be sufficient for 
all purposes if it describes the default in general terms.  If the defaulting party 
fails to cure and correct all defaults claimed within a reasonable period to be 
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specified in the notice, the aggrieved may, with no further notice, declare this 
Agreement to be terminated in whole or in part. 

 
b. If the CONSULTANT is the defaulting party, it will thereafter be entitled to 

receive payment for those services satisfactorily performed to the date of 
termination less the amount of reasonable damages suffered by the OWNER 
by reason of the CONSULTANT's failure to comply with the Agreement's 
terms and conditions. 

 
c. If the OWNER is the defaulting party it will pay the CONSULTANT for 

those services satisfactorily performed to the date of the termination plus the 
amount of reasonable damages suffered by the CONSULTANT by reason of 
the OWNER's failure to comply with the Agreement's terms and conditions. 

 
D. Non-Discrimination 
 
 The CONSULTANT agrees that any and all hiring by them related to this Agreement shall 

be on the basis of merit and qualifications and there shall be no discrimination on the basis 
of race, color, religious creed, political ideas, gender, age, marital status, physical or mental 
handicap, national origin or ancestry, by persons performing this Agreement.  
Qualifications mean such abilities as are genuinely related to competent performance of the 
particular occupational task. 

 
E. Ownership and Publication of Materials 
 
 All reports, information, data and other materials prepared by the CONSULTANT pursuant 

to this Agreement are the property of the OWNER, the Montana Department of Commerce 
and the Department of Natural Resources which have the exclusive and unrestricted 
authority to release, publish or otherwise use, in whole or part, information relating hereto.  
Any reuse without written verification or adaptation by the CONSULTANT for the specific 
purpose intended will be at the OWNER's sole risk and without liability or legal exposure 
to the CONSULTANT.  No material produced in whole or in part under this Agreement 
may be copyrighted or patented in the United States or in any other country without the 
prior written approval of the OWNER and the above departments. 

 
F. Reports and Information 
 
 The CONSULTANT will maintain accounts and records, including personnel, property and 

financial records, adequate to identify and account for all costs pertaining to this 
Agreement and such other records as may be deemed necessary by the OWNER to assure 
proper accounting for all project funds, both federal and non-federal shares.  These records 
will be made available for audit purposes to the OWNER and its authorized representative, 
and will be retained for three years after receipt of final payment for the services rendered 
under this Agreement unless permission to destroy them is granted by the OWNER. 

 
G. Access to Records 
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 It is expressly understood that the CONSULTANT's records relating to this Agreement will 

be available during normal business hours for inspection by the OWNER.  
 
H. Construction and Venue 
 

This Agreement will be construed under and governed by the laws of the State of Montana.  
In the event of litigation concerning it, venue is the Fourth Judicial District in and for the 
County of Missoula, State of Montana. 
 

I. Eligibility 
 
 CONSULTANT certifies that the CONSULTANT's firm and the firms' principals are not 

debarred, suspended, voluntarily excluded, or other wise ineligible for participation in 
federally assigned contracts under Executive Order 12549, "Debarment and Suspension." 
(24 CFS 24.505) 

 
J. Affirmative Action Policy 
 
 Contractors, subcontractors, subgrantees, and other firms doing business with the OWNER 

or any agency connected with the OWNER must be in compliance with the City of 
Missoula's Affirmative Action Plan and Title 49, M.C.A., or forfeit the right to continue 
such business dealings.  See Attachment A. 

 
K. Insurance 
 
 CONSULTANT hereby certifies that it has and shall maintain during the time period of this 

Agreement, commercial general liability insurance for bodily ingury and property damage 
in the minimum amount of $1,000,000.00 per occurrence and $2,000,000.00 aggregate that 
includes liability for accidents occurring during delivery or at the delivery sites that are 
attributable to the CONSULTANT or its agents' conduct.  Such insurance shall be project 
specific and name the City of Missoula and its officials and employees as additionaly 
named insured. 

 
CONSULTANT shall maintain, during the term of this contract, Professional Errors and 
Omissions Insurance in the minimum amount of $1,000,000.00. 
 
OWNER agrees that Construction Contractor will be required to name CONSULTANT and 
CONSULTANT’s consultants as Additional Named Insured under Commercial General 
Liability, Automobile Liability, Excess and/or Umbrella policies required for the 
construction contract.   

 
L. Previous Agreements 
 
 This Agreement constitutes the entire understanding of the parties and is intended as a final 

expression of their agreement and a complete statement of the terms thereof.  There are no 
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promises, terms, conditions, or obligations, other than contained herein.  This Agreement 
shall supersede all previous communications, representations, or agreements, either oral or 
written, between the parties. 

 
M. Notices 
 
 Any and all notices to the OWNER or the CONSULTANT  shall be sent to: 
 
 City of Missoula   CTA Architects Engineers 
 Attn:  David Shaw  Attn: Kent Bray 
 600 Cregg Lane  306 West Railroad Avenue, Suite 104 
 Missoula, MT  59801 Missoula, MT 59802 
 
N. Binding Effect 
 
 This Agreement and all of the covenants hereof shall inure to the benefit of and be binding 

upon the OWNER and the CONSULTANT respectively and his partners, successors, 
assigns and legal representatives.  Neither the OWNER nor the CONSULTANT shall have 
the right to assign, transfer or sublet his interest or obligations hereunder without written 
consent of the other party. 

 
O. Service Rates 

 
 The service costs and hourly fee schedules contained in this Agreement are based on the 

CONSULTANT's current service rates as outlined on Attachment C.  
 
P. Indemnification 

 
 The CONSULTANT shall indemnify and hold the OWNER and their officers and 

employees harmless from and shall process and defend at its own expense all claims, 
demands, or suits at law or equity arising in whole or in part from the CONSULTANT’s 
negligence or breach of any of its obligations under this Agreement; provided that nothing 
herein shall require the CONSULTANT to indemnify the OWNER against and hold 
harmless the OWNER from claims, demands or suits based solely upon the conduct of the 
OWNER, their agents, officers and employees and provided further that if the claims or 
suits are caused by or result from the concurrent negligence of (a) the CONSULTANT’s 
agents or employees and (b) the OWNER, their agents, officers and employees, this 
indemnity provision with respect to (1) claims or suits based upon such negligence, (2) the 
costs to the OWNER of defending such claims and suits, etc., shall be valid and 
enforceable only to the extent of the CONSULTANT’s negligence or the negligence of the 
CONSULTANT’s agents or employees. 

 
Q. Severability 
 
 If any provision or part of this Agreement is declared invalid by a court, all valid parts that 

are severable from the invalid part remain in effect.  If a part of this Agreement is invalid in 
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one or more of its applications, the part remains in effect in all valid applications that are 
severable from the invalid applications. 
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 IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the day and year 
in this certificate first hereinabove written. 
 
CONSULTANT: 
 Name:  CTA Architecs Engineers 

 Address: 306 West Railroad Avenue, Suite 104, Missoula, MT 59802 
 
 
___________________________________ Date:     

   , President 
 
___________________________________ Date:     

   , Vice-President 
 
 
OWNER:      CITY OF MISSOULA 
  435 Ryman Street 
  Missoula, Montana  59802 
 
 
___________________________________ Date:     
John Engen, Mayor 
 
 
___________________________________ Date:     
Martha L. Rehbein, City Clerk 
 
 
Approved as to form and content. 
 
 
___________________________________ Date:  _______________________ 
Jim Nugent, City Attorney 
 



 

ATTACHMENT A 
 
 
NON-DISCRIMINATION All hiring shall be on the basis of merit and qualifications and there shall be 
no discrimination on the basis of race, color, religious creed, political ideas, sex, age, marital status, 
physical or mental handicap, national origin or ancestry, by persons performing this contract.  
Qualifications mean such abilities as are genuinely related to competent performance of the particular 
occupational task. 
 
AFFIRMATIVE ACTION POLICY  Contractors, subcontractors, subgrantees, and other firms doing 
business with the City of Missoula must be in compliance with the City of Missoula’s Affirmative Action 
Plan, and Title 49 Montana Code Annotated entitled “Human Rights” or forfeit the right to continue such 
business dealings. 
 
The City’ Affirmative Action Policy Statement is: 
 
The Mayor of the City of Missoula is committed to implement affirmative action to provide all persons 
equal opportunity for employment without regard to race, color, religion, national origin, age, marital 
status, ancestry, receipt of public assistance, political beliefs, physical or mental handicap, ex-offender 
status, or sex.  In keeping with this commitment, we are assigning to all department heads and their staff 
the responsibility of actively facilitating equal opportunity for present employees, applicants, and trainees.  
This responsibility shall include assurance that employment decisions are based on furthering the principle 
of equal employment opportunity by imposing only valid requirements for employment and assuring that 
all personnel actions are administered on the basis of job necessity. 
 
Specific responsibility for development, implementation, monitoring and reporting will be assigned to the 
City Personnel staff under the supervision of the Mayor’s Administrative Assistant. 
 
It is the policy of the City of Missoula to take affirmative action to eliminate discrimination in personnel 
policies and procedures that have adverse impact on the “affected class” unless sex, ex-offenders status, 
and/or physical or mental handicap relates to a bona fide occupational qualification.  Equal opportunities 
shall be provided for all City employees during their terms of employment.  All applicants for City 
employment shall be recruited from the available labor market, and employed on the basis of their 
qualifications and abilities. 
 
The City of Missoula, where practical, shall utilize minority owned enterprises and shall ensure that 
subcontractors and vendors comply with this policy.  Failure of subcontractors and vendors to comply with 
this policy statement shall jeopardize initial, continued, or renewed funds. 
 
Our commitment is intended to promote equal opportunity in all employment practices and provide a 
positive program of affirmative action for the City of Missoula, its employees, C.E.T.A. program 
participants, trainees and applicants. 



DATE PREPARED

CTA FEE SCHEDULE 2/8/07
PROJECT

CTA Inc.
LOCATION 306 West Railroad Avenue, Suite 104, Missoula, MT  59802

Missoula, Montana 406. 728. 8287  Fax:  406. 728. 8287
SERVICE PROVIDER 1-800-757-9522

CTA Inc. http://www.ctagroup.com   E-mail:  info@ctagroup.com
SERVICE TYPE. ESTIMATOR CHECKED BY

Landscape Architecture Gary Sievers Kent Bray
QUANTITY MATERIAL LABOR ESTIMATED DESIGN

No. Unit Per Per TOTAL PERCENTAGE BID OR ESTIMATED ESTIMATED
Units Meas. Unit TOTAL Unit TOTAL COST COMPLETE CONSTRUCTION BILLING DATE BILLING AMOUNT

Anticipated Tasks & Meetings
Site Development Plan Key: M=Meeting D=Design C=Communication F = Field Work 10% PRE DESIGN Late February $340.00

M Kick-off Meeting with Parks & Rec. to cover park planning process & communication of 
information
Project Landscape Architect 2 hr $85.00 $170.00 $170.00

M On site Meeting with Parks & Rec & others 
Project Landscape Architect 2 hr $85.00 $170.00 $170.00

Master Plan Sheet 20% DESIGN Early March $3,261.50

D Produce One Revision of Site Development Plan to Design Development, Produce 
Progress Opinion of Probable Cost
Project Landscape Architect 16 hr $85.00 $1,360.00 $1,360.00
Project Drafter 24 hr $55.00 $1,320.00 $1,320.00

C Send Design Development Plan & Opinion of Probable Cost to Parks & Rec via e-mail

Client - Estimated One Week of Review by Park & Rec Staff

Design Development & Construction Documentation 30% DESIGN Mid March $4,551.50

D Pick up Comments from Review of DD Plan and Move Plan into a Design Development 
Level Construction Set - (30% CDS)
Project Landscape Architect 24 hr $85.00 $2,040.00 $2,040.00
Project Drafter 32 hr $55.00 $1,760.00 $1,760.00

M One Meeting in-person with Park & Rec Staff to Present & Discuss 30% Design 
Development Level Set
Project Landscape Architect 2 hr $85.00 $170.00 $170.00

Client - Estimated One Week of Review by Park & Rec Staff

D Pick up Comments from Review of 30 % Construction Set and Produce and Advance to 
80% Construction Documentation Set 80% DESIGN First of April $4,381.50
Project Landscape Architect 24 hr $85.00 $2,040.00 $2,040.00
Project Drafter 32 hr $55.00 $1,760.00 $1,760.00

C Deliver paper copy set of 80% Level Construction Documents along with letter showing 
how comments were handled, and an updated opinion of probable costs.
Client - Estimated One Week of Review by Park & Rec Staff

D Pick up 80% CD Comments and Proceed to produce 100% Level Construction 
Documentation 
Project Landscape Architect 16 hr $85.00 $1,360.00 $1,360.00
Project Drafter 24 hr $55.00 $1,320.00 $1,320.00

C Deliver paper copy set of 100% Level Construction Documents along with letter showing 
how comments were handled, and an updated opinion of probable costs. 100% DESIGN Mid April $4,621.50
Client - Estimated One Week of Review by Park & Rec Staff

D Pick up 100% CD Comments and Produce Final Bid CD Set
Project Landscape Architect 24 hr $85.00 $2,040.00 $2,040.00
Project Drafter 24 hr $55.00 $1,320.00 $1,320.00

D Develop Project Manual - (Spec Book)
Project Landscape Architect 16 hr $85.00 $1,360.00 $1,360.00

Bid Assistance

C Provide Bidding documents sets for open public bid, post to building exchange. 100% BID SET Late April $4,774.00
Project Landscape Architect 1 hr $85.00 $85.00 $85.00

M Pre-Bid Contractors Conference
Project Landscape Architect 2 hr $85.00 $170.00 $170.00

M Open Bids and Rank Contractors

Project Landscape Architect 2 hr $85.00 $170.00 $170.00

Construction Management

M C Weekly On-Site Inspections, Field Reports and Contractor Communication (estimating 
22 total site visits max.)
Project Landscape Architect 50 hr $85.00 $4,250.00 $4,250.00

M C Substantial Completion Report

1% - 100% CONSTRUCTION

BILLED MONTHLY 
AS WORK 

CONTINUES $4,930.00
Project Landscape Architect 4 hr $85.00 $340.00 $340.00

M C Warrantee Walk Through & Report

Project Landscape Architect 4 hr $85.00 $340.00 $340.00

Misc

D Lump Sum Electrical Engineering 1 ls $2,500.00 $2,500.00 $2,500.00

Progress Printing 24"x36" 143 sh $5.00 $715.00 $715.00
Document Prints 8.5x11 200 sh $0.50 $100.00 $100.00

TOTAL  NOT TO EXCEED: 26,860.00$        

ATTACHMENT B

Deliverables:

3 half size (11"x17") sets of 80% level
Construction Document level drawings.
Showing all anticipated sheets needed,
cover sheet, preliminary developed notes,
legends, call outs to communicate the
overall intent and format of the construction
document set. One opinion of probable cost.
Top Soil Depth & Nutrient Report. Not
included - Dimensions, written
specifications. 

Deliverables:

3 full size (24"x36") sets of 100% level
construction document level drawings.
Showing all anticipated sheets needed, cover
sheet, preliminary developed notes, legends,
dimensions, call outs to communicate the
overall intent and format of the construction
document set. One opinion of probable cost.
Not included -  Written specifications. 

One Sheet 24"x36", Black & White Master
Plan, labeled and call-outs included. One
opinion of probable costs. Not included -
notes, schedules, legends, dimentions or
other information normally included on a set 
of construction document drawings, written
specifications.

Deliverables:

3 half size (11"x17") sets of 30% (Design
Development) level construction document
level drawings. Showing all anticipated
sheets needed, cover sheet, preliminary
developed notes, legends, call outs to
communicate the overall intent and format
of the construction document set. Not
included - dimensions, opinion of probable
cost, written specifications. 

Deliverables:

NA

Five sets of 100% level bidding documents
drawings. Showing all anticipated sheets
needed, cover sheet, preliminary developed
notes, legends, dimensions, call outs to
communicate the overall intent and format of
the construction document set. Five copies of
the written Construction Manual
(Specifications). Five copies of the opinion of
probable cost.

Deliverables:

Deliverables: Weekly Field Reports describing the
observation of work, progress, and concerns to
be corrected. One substantial completion report.
One Warrantee Report, one year after
substantial completion. 

Site Plan Development, Design Development, Construction Documents And Construction Management For 
Lafray Park

Construction Documentation Production

NA

Billing will take place in connection with the completion of each percentage of completeness unless otherwise noted

Deliverables: Meetings only, no deliverables 

ESTIMATED PAYMENT & DELIVERABLES SCHEDULE

MISC DESIGN &
PRINTING

ROLLED INTO 
BILLING ABOVE 
WITH PROGRESS 

Printing

Review of Park & Rec's Planning Process & Approved Site Development Plan

Design Development Production

Bid Assistance Services

Construction Management Services 

Misc. Services

Estimated Date of Delivery
March 2nd

Estimated Date of Delivery
March 16th

Estimated Date of Delivery
March 30th

Estimated Date of Delivery
April 13th

Estimated Date of Delivery
April 27th

Estimated Dates of Delivery  
Late Spring 2007 - 
Mid Summer 2008

Warrantee - Summer 2009

Estimated Meeting Date 
(both meetings)

Febuary 27th

~Fee Prop_WORKPLAN_01-19-07.xls



 
 

Attachment C 
 
 

CTA Scope of Services 
 
 

February 13, 2007 
 
Donna Gaukler 
Director of Parks and Recreation for the City of Missoula 
600 Cregg Lane  
Missoula, Montana 59802-4297 
 
Re:  Landscape Architectural Services, City Project 06-012 (L), Lafray Park:   
Master Plan, Design Development, Construction Documents, Bid Documents, Project 
Manual, Bid Assistance, and Construction Management for Lafray Park, City of Missoula, 
Montana.  
 
Dear Donna: 
 
CTA looks forward to working with you during design development for this dynamic 
multi-use outdoor facility.  This letter is to confirm our sincere interest to establish an 
agreement for a formal contract between CTA Architects Engineers hereinafter 
referred to as CTA and the City of Missoula Parks and Recreation hereinafter referred 
to as Owner. 
 
Scope of Services 
 
CTA will follow a thorough and pragmatic process to complete Design Development, 
Construction Document and Bid level drawings and Specifications and Construction 
Administration.   
 

Understandings 
 

1. The Owner will be responsible for any public meetings or internal governmental 
agency coordination including but not limited to City Council meetings, departmental 
meetings, neighborhood meetings etc. 

 
2. The Owner will provide CTA with a site survey and any additional surveying that 

might be determined as necessary to continue design or construction work. 
 

3. CTA is not responsible for any work, designs or recommendations produced by 
PBS&J in their contract, see Attachment D, with the Owner regarding water and 
hydraulic issues relating to the Lafray Park site.  CTA will coordinate with PBS&J and 
their deliverables as appropriate to complete CTA’s scope of services.  

 
4. The Owner will be responsible for providing CTA with any design details for products 

and elements that are used as a typical element by the Owner.  
 

CTA Missoula 
306 West Railroad Ave. Suite 104 
Missoula, Montana 59802 
P: 728-8522 
F: 728-8287 



 
 

5. The Owner will be responsible for securing, performing and supplying to CTA any 
soil testing either for nutrient content or for other geotechnical needs.  

 
6. The following items/components that are to be included in Lafray Park will be 

specified as pre-manufactured elements (or as a series of connected elements): 
 

• Restroom facilities  
• Pavilion(s)/Shelter(s)  
• All site furnishings  
• Lighting poles, fixtures and lamps 
• Others as requested by Owner during the design process 

 
6.1 The following items/components to be included in Lafray Park will be  

performance specified by CTA with the final design for each component to be 
completed directly by the chosen manufacturer. CTA at the direction of the 
Owner will review the designs done by the manufactures for layout and spatial 
relationships to the park as a whole; however the liability of the specific design 
for the following items will remain with the manufacture.  
 

o All playground equipment including the climbing wall.  
o Skate park facility and components 
o Others as requested by Owner during the design process that might pose 

a risk similar to playgrounds and skate park components.  
 

CTA will strive to specify pre-manufactured products to meet the desired results of 
the Owner.  In the event that available pre-manufactured options do not meet the 
Owners needs or desires and if custom designing is needed or requested to fill the 
desires of the Owner, the custom design effort will not be considered within this 
scope of work and will be negotiated as a change order within this agreement or as a 
separate and independent contract for services.  

 
7. Lafray Park will be built in two phases. CTA will produce CDs up to 100% Bid for 

both phases of construction. CTA will conduct construction management for Phase I 
only as part of this contract 

 
8. We anticipate Parks and Recreation staff taking at least five to six working days, 

eight calendar days per design review.  
 

9. Attachment B named CTA Fee Schedule is to be considered a part of this 
agreement. 

 
Design Process  
 
Because the Lafray Park site plan has already been approved CTA anticipates being 
able to briefly touch on the Master Plan and move immediately into Design Development 
and Construction Documents.   
 
Outlined below is the process specific to each phase specific to Lafray Park: 
 
Site Plan Development 



 
 

 
At this stage we anticipate the following: 
 

• Based on the kick-off and on-site meetings CTA will produce an updated master 
plan. This master plan will consist of one black and white plan sketch that will 
include all the anticipated changes and the phases clearly delineated. 

 
• CTA will produce an updated Opinion of Probable Cost. 
 
• CTA will e-mail the sketch to Park and Recreation Staff as an Adobe PDF 

document for review and comment.  
 

• Review by the Owner of the Master Plan. 
   

 
Design Development 
 
CTA will produce 30% construction document level drawings (to be called Design 
Development) upon receiving the master plan review comments from the Owner.  
 

• When complete CTA and the Owner will meet in person to present and discuss 
the 30% design one on one.   

 
• Three review sets (1/2 size documents) of the 30% Design Development 

drawings will be left with the Owner for review.  
 

• An updated Opinion of Probable Cost will not be produced at this submittal.  
 

• Review by the Owner of the 30% construction documents. 
 

 
Construction Documents 
 
Three stages of Construction Documentation are expected 80%, 100% and Bid: 
 

• CTA will produce three Construction Document Sets (1/2 size documents) to the 
80% level based on the comments provided by the Owner at the 30% level.  

 
• Review by the Owner of the 80% construction documents. 

 
• CTA will produce three Construction Document Sets (full size documents) to the 

100% level based on the comments provided by the Owner at the 80% level.  
 

• CTA will produce the 100% Project Manual  
 

• The Owner will provide to CTA any items or documentation to be included in the 
Project Manual that CTA may not have readily at its disposal but are available to 
the Owner or items and information or forms that are required by the Owner. 

 



 
 

• Review by the Owner of the 100% construction documents.  This will be 
considered the final review by the Owner.   

 
• CTA will produce five Construction Document Sets including the Project Manual, 

to the Final Bid level based on the comments provided by the Owner at the 100% 
level.  

 
 
Bidding and Award 
 
At Parks and Recreation’s direction CTA will produce the bid sets needed for the 
contractors and provide one set to the local bid exchange.   
 

• CTA will print and make available to contractors via open bid, the Bid Documents 
and the Project Manual. 

 
• CTA will assist the Owner by being available during the Pre-Bid contractors 

meeting to help answer any contractor questions. 
 
• CTA will produce any addendums that might be needed in the Bid Construction 

Documents before the bidding process is closed.  
 

• CTA will assist the Owner in advising on which contractor(s) to award the 
construction contract.  

 
• The Owner will pay for project advertising during this phase. 

 
 

Construction Management 
 
At the Owner’s direction CTA will provide oversight of construction.  
 

• CTA will attend the Owner managed pre-construction meeting with the chosen 
contractor. 

 
• CTA will conduct weekly site visits and produce one field report per visit and 

provide this report to the Owner.  It is anticipated that there will be no more than 
twelve total site visits and field reports.  CTA will issue Change Order requests as 
needed for unforeseen items. 

 
• Near completion CTA will conduct a thorough on-site inspection and produce one 

punch list of outstanding items that need to be completed before issuing a 
statement of substantial completion to the contractor.  

 
• Once outstanding items are completed by the contractor CTA will conduct one 

final walkthrough with the anticipation of being able to issue a substantial 
completion report.  If not complete after 22 total regular site visits any further 
construction management assistance by CTA will be considered outside this 
scope of services.   

 



 
 

• A punch list is to be completed and reviewed before issuance of Substantial 
Completion.  If there is work that is not complete after the substantial completion 
report, CTA will issue a request to complete the work within the construction 
contract.   

 
• CTA will create a set of reproducible as-builts based upon what was actually 

installed.  The Owner is responsible for procuring a surveyor to assist in the as-
built effort.  

 
• CTA will conduct a warranty walkthrough one year from date of substantial 

completion then closeout the project. 
 

• CTA will be the primary contact with the contractor and the contractor will 
participate in the weekly site visits. 

 
• CTA will be responsible for obtaining any permits necessary for construction if 

applicable for Phase I. 
 
 
Percentage of Completeness and Deliverables 
 
The anticipated level of completeness as they are associated with deliverables is included in the 
attached Attachment B. 
 
Compensation 
 
Compensation will be billed as time and materials not to exceed a total project maximum of 
$26,860.00.  Payments for each phase of service will be issued to a maximum amount for each 
phase as shown in Attachment B.   
 
A breakdown of costs and an estimated payment schedule is included in the attached 
Attachment B. 
 
Payments to CTA shall be made no later than thirty (30) days after receipt of invoice.  To uphold 
the 30 day turnaround, invoices must be submitted to the Owner on Thursday’s by noon.  
Outstanding invoices are subject to finance charges of 1.5%.  All expenses such as travel 
expenses, inordinate amount of long distance calls, photography, outside consultant, postage, 
Federal Express and courier service will be billed at direct cost plus five (5) percent unless the 
client pays direct to the supplier.  All travel expenses and outside consultant fees must be 
approved by the Owner in writing (e-mail approval will suffice) before they take place.  All other 
services not itemized above, including any design revisions beyond what has been approved, or 
any extra services you may request, will be billed at our standard hourly rates listed below: 
 

 Senior Engineer    $125/hour 
 Junior Engineer    $ 75/hour 
 Senior Planner/ Landscape Architect  $125/hour 
 Junior Planner/ Landscape Architect  $ 75/hour 
 Graduate Landscape Architect/Designer $ 65/hour 
 



 
 

All fees quoted in this proposal shall remain in effect for a period of one (1) year from the date 
hereof. Any extension beyond one (1) year without contract execution or written extension may 
warrant renegotiations of this fee structure. 
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