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Fire Department 
Completed by Employee     FORMCHECKBOX 

Employee Evaluation Form
Completed by Supervisor    FORMCHECKBOX 

	Employee Name:
     
	Job Title:
     

	Supervisor:
     
	Hire Date:
     

	Evaluation Due Date:
     
	Evaluation Type:
Regular/Annual
 FORMCHECKBOX 


Probationary
 FORMCHECKBOX 


	Evaluation Instructions:
Numerical Ratings:  Using the following scale, rate the employee on the categories listed below.
     5.   Employee consistently exceeds the expected performance standard     
     4.   Employee occasionally exceeds the expected performance standard.
     3.   Employee meets the expected performance standard
     2.   Employee partially meets the expected performance standard but is improving
     1.   Employee is not meeting expected performance standards or is failing to improve 
Ratings above or below a 3 (exceeds expected performance standard) must have supporting observations/examples provided.  Refer to Evaluation Criteria Examples.
Overall rating should be a reflection of the individual evaluation categories. 



	Knowledge of and Acceptance of Responsibilities:
Examples: The extent to which the employee knows and demonstrates how and why to do all phases of assigned work.  The extent to which the employee accepts responsibility for their duties and actions.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Supporting Observations/Examples/Comments:
     



	Quality of Work
Examples: The extent to which the employee’s workout put is well executed, thorough, effective and accurate.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Supporting Observations/Examples/Comments:
     



	Quantity of Work/Initiative
Examples:  The extent of which the employee accomplishes assigned work within the specified time. The extent of which the employee takes on extra work or assignments.  The extent the employee seeks out work on their own.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Supporting Observations/Examples/Comments:
     



	Professional Relationships
Examples:  The extent to which the employee demonstrates the ability to work with others to instill confidence with supervisors, peers, direct reports and others both within and outside of the Fire Department.  Demonstrates the ability to work with others to achieve goals, cooperates willingly, facilitates participation and offers support to others.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Supporting Observations/Examples/Comments:
     



	Customer Service
Examples:  Understands that customer service is any contact, whether active or passive, between any customer and the City which causes a positive or negative perception.  Proactively looks for a variety of ways to understand our customer’s needs/expectations and to meet or exceed them whenever possible. 
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Supporting Observations/Examples/Comments:
     



	Response to Supervision
Examples: Responds to orders and requests in a respectful and professional manner.  Independently puts forth efforts to improve performance and work habits. 
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Supporting Observations/Examples/Comments:
     



	Professionalism
Examples: To the extent the employee displays and conducts themselves bringing credit and pride to the organization.  Demonstrates and displays a positive “can do” attitude.  Provides and learns from 
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Supporting Observations/Examples/Comments:
     



	Technical Competencies: To the extent the employee understands the theory and applies the skills necessary to the task of emergency response.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Supporting Observations/Examples/Comments:
     



	Safety Practices
Examples: The extent to which the employee adheres to and practice safety in all facets of the position.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Supporting Observations/Examples/Comments:
     



	Annual Goals or Capacity to Develop (probationary)
Examples:  Firefighter job skill development and improvement is expected to continue throughout a Firefighter’s career. This can be in many different forms – technical, theoretical, interpersonal or a long term career path for examples.  Review previous evaluations and goals to determine level of achievement.  Employee and supervisor shall select three improvement goals for the upcoming year.  These goals should be “SMART” (Specific, Measurable, Attainable, Realistic and Timely) to the extent possible.  
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Supporting Observations/Examples/Comments for last year’s goals:
     


	Goals for the upcoming year (at least three) 
1)       
2)       
3)       


Is this employee scheduled for a salary adjustment with this evaluation?    Yes   FORMCHECKBOX 
            No  FORMCHECKBOX 

	Overall Evaluation Rating

	 FORMCHECKBOX 
  Employee consistently exceeds the expected performance standards

	 FORMCHECKBOX 
  Employee occasionally exceeds the expected performance standards 

	 FORMCHECKBOX 
  Employee meets expected performance standards

	 FORMCHECKBOX 
  Employee partially meets expected performance standards but is improving

	 FORMCHECKBOX 
  Employee is not meeting the expected performance standards or is failing to improve

	For Probationary Employees Only

	 FORMCHECKBOX 
  I recommend employee continue through the probationary period

	 FORMCHECKBOX 
  I recommend probationary employee be dismissed before the end of probationary period

	
	

	Evaluator Signature:__________________________________________ 
	Date:  _____________________

	Employee Signature:__________________________________________
	Date:  _____________________

	Human Resources:___________________________________________
	Date:  _____________________

	For Department Director:

	
I         Agree           Disagree with Evaluation 
Comments:________________________________________________________________________________________
_________________________________________________________________________________________________
Signature:__________________________________________________                         Date:  _____________________



