CONSULTANT INTERVIEW EVALUATION FORM RFP #XXXXXXXX
Consultant______________________________________________________________________

Signature of Evaluator:___________________________________________________    Date:_______________
Printed Name of Evaluator:_____________________________________________________
Title:_______________________________________   Agency:_________________________________________
Criteria�
(a) Weight�
(b) Score 


(0-10)�
(a) x (b) Weighted Score�
�
1.	PROJECT TEAM AND STAFF QUALIFICATIONS


Qualifications and relevant experience of individual staff members assigned to the project


Availability and time commitment of key members to the project


Strong local presence demonstrating experience on transportation, transit, land use, and finance issues in the San Diego region�
1.5�
�
�
�
2.	PROJECT EXPERIENCE


Nature, quality, and relevance of similar projects completed recently


Management and scheduling abilities


Quality and cost control�
2.0�
�
�
�
3.	PROPOSED METHODOLOGY AND APPROACH TO WORK


Demonstrated knowledge of the work required


Approach and proposed methodology to accomplish the work in a timely and competent manner


Innovative approaches for the development of the transit network alternatives and public outreach in the Urban Core Transit Strategy�
2.5�
�
�
�
4.	COST


Proposed project costs in relation to experience, competency, and proposed methodology�
1.0�
�
�
�
5.	INTERVIEW QUESTIONS (if necessary)


Demonstrated knowledge of the work required


Quality and comprehensiveness of responses to interview questions�
2.0�
�
�
�
6.	REFERENCES


Record of providing quality services on similar projects on time and within budget �
1.0�
�
�
�
�
Total�
�
�
 








