
To: Cathedral Church of St. Luke Staff, Vestry, and Committee and Group Leaders 

Re: Budget 2017 Requests 

 

Each fall, committees, groups and staff responsible for St. Luke’s ministries are asked to 

submit a formal budget request for the next fiscal year.  Requests must be received by the 

parish treasurer (via the parish office) by November 9, 2016. Requests will be considered 

by the finance committee and the vestry at their November meetings. The most recent 

treasurer’s report is included in this mailing to help you see both the amount budgeted in 

2016 and your year to day expenses.  Note that some line items cover multiple groups 

and activities. Please see the treasurer for clarification. 

 

Remember that because of the timing of the stewardship campaign, the budget and 

specific budget lines are not finalized until January when it is approved by the vestry and 

presented to the parish at the annual meeting.  

 

Please what you plan to undertake in the coming year in terms of goals, objectives, and 

activities. In developing a budget request, consider all the items your ministry is likely to 

use in the course of a year. Estimate any income that may result from an activity or 

fundraising, as well as tracking donations, that may be expected to support the project.  

 

Recognizing our financial challenges, we ask that you use this as a guide in your 

deliberations and submit both an “ideal” amount that represents everything you would 

like and an “economy” amount that reflects either the amount in this draft budget or the 

minimum needed to provide for your program.  For example, while the “ideal” might 

include the purchasing of food for an event; the “economy” version might be the cost of a 

pot-luck. While the “ideal” might be an overnight at a retreat center, the “economy” 

version might be a day-meeting or lock-in in the parish hall. 

 

Some committees may find it easier to develop an overall budget for the year. Others will 

find that an event or activity focus will make it easier to estimate the actual costs of 

conducting the business of a committee. Most committees and groups are self-sufficient 

and do not require much if anything from the cathedral’s operating budget. Include any 

income you anticipate from a project, such as a registration fee, a special offering, sale of 

goods, or fundraising. Repeat the process for each activity you anticipate for your 

committee over the course of a year. Provide as much detail as you need to get a clear 

picture how much money you will need from the Cathedral operating budget and how 

much will come from other sources. 

 

Thank you! 

 

 



2017 Budget Request Form 
(Please return by 11-9-2016) 

 

Committee, Group or Area of Ministry: 

 

Staff/Vestry liaison: 

 

Contact name:      Contact phone: 

Contact e-mail: 

 

Amount funded in 2016 Budget:   Line number in budget: 

 

Amount requested in 2017 Budget,  “Ideal” __________; “Economy” ______________ 

 

Additional funding expected through other income sources: 

 

Check this box if you would like to make an in-person presentation to the Finance 

Committee on your budget request. 

 

Please attach a detailed description of your budget request.  Please use the reverse side to 

add other information you find necessary and relevant. 

 

Activities Key Outcomes Indicators of Outcomes 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

  

 

 

To be filled in by treasurer -- Amount in the approved 2016 budget: 


