New International Partnership Agreement Form

VCU seeks to foster international partnerships that support the themes outlined in the Quest for Distinction,
particularly those related to providing students with high quality learning/living experiences and making high
impact research contributions, by 1) increasing the number of VCU students studying abroad; 2) increasing the
number of international students at VCU; 3) securing externally funded interdisciplinary research; and 4)
promoting international scholarship, creative expression, and community engagement. If your partnership is
aligned with one of these four goals, please complete this form in its entirety and return it to geo@vcu.edu.

Type(s) of Partnership Proposed (Check only those included in short-term planning for Phase I)

O General/Handshake O Transfer Agreement O Contract for Services

O Short-term Study Abroad O Student Exchanges O Faculty/Staff Exchanges
O Consortial Academic Agreement* O Creative Expression O Other

O University-Wide or O Program-Specific (list)

Faculty/Staff Liaison
Name/Title/Degrees:
College/School:
Department:

VCU Phone:

VCU Email:

Partner Institution
Institution Name:
Contact Name/Title/Degrees:
College/School:
Department:

Phone:

Email:

* Reviewed first by Academic Affairs



PURPOSE

Explain the purpose of the international partnership and how it will benefit VCU students, faculty/staff, and/or
the university. What specific priorities of your academic unit will be advanced? If relevant, include information
about how the partnership will target themes and goals of the Quest for Distinction.

RESPONSIBILITIES and ROLE OF VCU [SCHOOL, DEPARTMENT]

RESPONSIBILITIES and ROLE OF THE PARTNER



Student Exchange (if applicable):

New exchange or study abroad programs require a significant amount of faculty and staff time to maintain.
Consider the following questions to help guide your efforts.

1. Is there demand for additional study abroad opportunities in this location?

Demand may be demonstrated by existing programs in this location that regularly fill to capacity, students
attending non-VCU programs in this location, requests from students to study in the location, or polls of
students in your unit.

2. Is there demand for additional study abroad opportunities in this major?

Demand may be demonstrated by having no programs in this major, by having existing programs in the major
that regularly fill to capacity, or by students in the major enrolling in non-VCU programs.

(If the answer to both questions is no, then the program may not be viable. If the answer to one of these
guestions is yes, continue to the next set.)

3. Are there any conflicts of interest that might prevent this program from going forward?

Would this program directly compete with an existing program sponsored or co-sponsored by VCU? Review
the existing programs available to VCU students on the Education Abroad site.

4. 1s this program in alocation that has a current State Department warning or is considered unstable
or unsafe?

This might be indicated through personal experience or knowledge of the location, current events or media
portrayal, or the State Department Travel Warnings and Consular Information Sheets.

5. Do you have broad-based support from your department and dean to start this program?

Is there sufficient administrative support for the program? Advising interested students, processing paperwork,
and providing support to incoming and outgoing participants requires a significant commitment of staff time and
resources. Be sure there is sufficient interest and support in your department to maintain the program into the
future. Be sure that the infrastructure will allow the program to continue even if individual faculty or staff
changes. Be sure to communicate your plans to create a new program to Academic Affairs.

(If the answer to questions 3. 4. and 5 is yes, then complete the items below.)

o Tuition arrangement

Anticipated #s: incoming outgoing
Consortial Academic Degree

o Dual Degree (Students take courses at two collaborating institutions and receive a degree, diploma, or
certificate from each institution.)

o Joint Degree (Students take courses at two collaborating institutions but only receive a degree, diploma, or
certificate from the institution at which they are registered.)



Signatures of Approval for New International Partnership

Faculty/Staff Signature: Date:

Approved by:

Department Chairperson Signature: Date:

Dean or designee Signature: Date:
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